(AMP) Alcohol Management Plan - Reversal in Cherbourg, Queensland.
1st September, 2012.

It is proposed that the (AMP) – Alcohol Management Plan be reversed in Cherbourg, Queensland. The reversal of the plan is proposed by both the Mayor and Cherbourg Aboriginal Council and the Mayor and South Burnett Regional Council.
Preamble:

It is proposed that the AMP be reversed through the instrument as attached, of an Memorandum of Understanding between the two(2) councils.

There would have to be a committee formed to ensure that the citizens and residents of Cherbourg and to a lesser degree Murgon were not in any way disadvantaged; or financially driven to reverse the AMP.

The governance under which the committee would operate would ideally include Queensland Police Service, the Departments of Communities, Health and Justice and to a lesser degree Departments of Correctional Services and Education.

There would also need to be training and compliance established with the Community Justice Group.

Other bodies and agencies which would also need to be a part of the advisory to the governance group would include the Domestic Violence agencies, Children’s services, Diversionary services and community agencies.

There is a need for specific partnerships to be formed for this process, in view of the complexities of the communities involved and the requests of Cherbourg Councillors as below:
Councillors believe that:

1.      Police should be targeting offenders of family and domestic violence and those that party all night long.

2.      Police need to police Cherbourg. Officers stationed here should be working here.

3.      Community Police should be reinstated.

4.      Issue of kids on the streets all hours of the night. This will get worse with summer approaching.

5.      Drugs are a major problem on this community.

6.      Underlying problems such as mental health need to be addressed.

7.      Court system is too easy on offenders especially children who are destroying this community.

8.      Boot camps need to be established.

9.      Gambling is a problem. Pokies and card games in people’s houses particularly those that encourage children to gamble

Council have seen unprecedented damage to Council property, Government property and to personal property by kids who are on the streets all hours of the night. Some of these kids have no reason to be on the streets but do so to be with their friends. There are programs about but not targeting these kids and their parents who are not supervising their children.

 

Items #1,2,3,4,5,7 are directly related to the Queensland Police Service and to the Dept, of Justice 
A request to the Deputy Premier for some additional funding and specific training and deployment with additional powers attached to them would have to be identified and matched case by case in terms of the area- specific needs.

Items # 5, 7 & 9 are directly related to the Departments of Health and Communities and would also require intervention and assistance from Diversionary and substance and gambling assistance agencies. 

A request to the Deputy Premier for some additional funding and specific training and deployment with additional powers attached to them would have to be identified and matched case by case in terms of the area- specific needs.

Item # 6 – Mental Health and related social welfare services, again a request to the Deputy Premier for some additional funding and specific training and deployment with additional powers attached to them would have to be identified and matched case by case in terms of the area- specific needs
Suggest: that a co-ordinated, inter-agency forum and work group is established to address and action the requests of the Cherbourg Aboriginal Shire Councillors, as above.

This can be replicated in other areas in the state and beyond and can use the intellectual property and knowledge already established via the Educational / Justice initiative established. Use of restorative practices, in line with achievable goals within a strategic timeframe / schedule are key to the success of the reversal of  the AMP in Cherbourg.

Memorandum of Understanding

Between

Mayor and Cherbourg Aboriginal Shire Council

and

Mayor and South Burnett Regional Council 
and 

other supporting departments and agencies
Version 1 : 1 September, 2012
THIS MEMORANDUM OF UNDERSTANDING is made the ____________ day of ____________________2012.

BETWEEN: 


Mayor and Cherbourg Aboriginal Shire Council 

AND: 
Mayor and South Burnett Regional Council 
“the parties”

RECITALS:

A. Cherbourg Aboriginal Shire Council and the South Burnett Regional Councils are the primary officers of carriage of the reversal and governance of the (AMP) Alcohol Management Plan..

B. Cherbourg Aboriginal Shire Council and the South Burnett Regional Councils chambers will provide on-going facilities and accommodate the governance required to facilitate the reversal of the  (AMP) Alcohol Management Plan in line with the Barambah Local Justice Group and Queensland Corrective Services, Department of Communities and Health and QPS in line with all purposes and permitted use and intent.

C. This document is to provide the framework to facilitate the parties to work inclusively in the participation of Cherbourg community members being provided with a safe and equitable plan for all in the wider community and to abide within the justice system and beyond.

The parties agree as follows: 

1. INTERPRETATION

1.1. In this agreement the following terms shall have the meanings assigned to them – 

Commencement date means                                            2012
Memorandum means this document and all attachments to it.

Cherbourg Aboriginal Shire Council building means the premises located at …………………Street, Cherbourg.

South Burnett Regional Council building means the premises located at 
1.2. A reference to a clause, schedule or attachment is a reference to a clause, schedule or attachment to this Memorandum and includes any amendments to same made in accordance with this Memorandum.

2. AGREEMENT

2.1. This memorandum constitutes the agreement between the Parties.

2.2. This Memorandum is managed at all times by the Mayors and officers of the Cherbourg Aboriginal Shire Council and the South Burnett Regional Council.

2.3. This Memorandum is subject to amendment, revision and can be supplemented for the benefit or enhanced intent of this Memorandum.

2.4. Amendments, revisions and supplements must be agreed in consultation with the parties, with final endorsement by both the Cherbourg Aboriginal Shire Council and the South Burnett Regional Council, and minuted as an attachment to the Memorandum.

2.5. A Management Committee can be established to supervise the physical operation of the (AMP) Alcohol Management Plan 

The Management Committee: 

1) must constitute a member of each party who has responsibility for the on-going governance in section 4.2;

2) must be chaired by the representatives of each council
3) must identify their terms of reference, procedures for conducting business, quorum number and schedule of meetings in a minute as an attachment to this Memorandum; and

4) must seek to ensure the reversal of the (AMP) Alcohol Management Plan is managed at all times in line with all parties to this Memorandum and the Permitted Use outlined in section 4.1.

5) The processes have been initiated to facilitate the working of all parties to essentially re-establish governance under a joint initiative and governance of both councils and ‘the parties’ to ensure fair and equitable living conditions and availbale to all members of the community’s.
3. TERM OF AGREEMENT

3.1. This Memorandum will commence on the commencement date, and continue for the life of thew of a managed ‘reversal’ of the (AMP) Alcohol Management Plan 

3.2. A party can withdraw from this Memorandum by a minimum three months written notice to either party and propose a re-structuring with the approval of MP the Hon. Jeff Seeney
4. PURPOSE AND PERMITTED USE

4.1. The purpose of the Memorandum of Understanding is to: 

1) Ensure that persons involved in the community’s are able to have freedom of choice within their own community.

2) Ensure that the Cherbourg community can participate in the administration of justice in their own community, through a governance model for the reversal of the (AMP) Alcohol Management Plan.

3) Ensure that Cherbourg community members can productively reconnect with their community once they have participated in the reversal and new plans.

4) Reduce the participation of Cherbourg community members in the justice system

5) Ensure that the Cherbourg community and wider community of Murgon and districts are accountably case managed and governed, by all parties
5. ALLOCATED AREAS

5.1. Schedule 1 is a plan with sections identified, and these shall be known as the primary areas of responsibility for each party under this Memorandum identified under Schedule 1, as follows:

1) Cherbourg Aboriginal Shire Council areas are: 
2) South Burnett Regional Council areas are:

5.2. Use of                                         by the named party in 5.1 means they are responsible for their allocated area/s.
6. OBLIGATIONS OF USE

6.1. Parties will ensure the following obligations are fulfilled in regard to their own purpose:

1) Mail delivery arrangements to a Post Office Box.

2) Expenses for telephone/fax/internet service agreements entered into by a Party.

· These obligations include the responsibility for the labour and/or provision of the instruments of the reversal of the (AMP) Alcohol Management Plan 
· Security of information 
6.2. The following expenses will be met by parties with with on-going review of all conditions on a quarterly schedule. 
6.3. A commitment to these obligations is a commitment to the reversal of the (AMP) and to provide equitable and reasonable governance
6.4. All parties are to advise the Regional Director of Justice and the Local Queensland Police of 

1) the responsible representatives with identifying contact details, 

2) copy of the governance and agreement 
3) a register of persons and parties participating in the (AMP) Alcohol Management plan reversal.

7. SECURITY AND CONFIDENTIALITY

7.1. Parties agree to security and access standards of ‘the parties’, as follows:

1) Access areas as they are allocated, or as designated by the councils.

2) Comply with security obligations of the allocated areas in general.

3) Comply with occupational health and safety standards.

7.2. All parties agree to confidentiality standards in the use of private information, as follows:

1) Maintain confidential and private information.

2) Do not disclose to third parties confidential or private information which may come to light, whether this relates to the business, activities or technical operations of the other Party or any person dealing with the other Party, or any person whatsoever participating in the business of the councils or there instruments.
8. COMPLIANCE WITH REQUIREMENTS

8.1. All parties agree to comply with all requirements in relation to the agreement and its use, and will not seek to place another in breach of a requirement or agreement.

8.2. All parties and their officers, employees, agents, contractors and clients must comply with the reasonable requirements of policies and directions in using the council property, including appropriate security requirements for persons accessing and using the council properties.

9. ALTERATIONS AND FITTINGS

9.1. The parties must not undertake alterations (excluding alterations involving equipment or furniture not fitted or affixed to any council building).  

10. HEALTH AND SAFETY

10.1. All parties agree that all working areas will be: 
1) Is free from hazardous substance;

2) is free from structural and inherent defect;

3) is fit for use by all parties.

10.2. In the event that a party becomes aware of a health and safety issue they will ensure the responsible party is advised.

10.3. Each Party must tell the other of any hazard of which it becomes aware, including timely reporting of any or all damage or maintenance requirements.
10.4. Parties must not:

1) do or permit anything to disturb anyone in, or cause damage to, property or any person or thing in it;

2) undertake any noxious dangerous or offensive business or process in any of the council buildings;

3) bring into, or permit, any dangerous substance or thing; or

4) do anything which may prejudice any policy of insurance.

.

11. RESOLUTION OF DISPUTES

11.1. When there is a dispute between the Parties concerning this MEMORANDUM, Parties must given written notice, with advice of the dispute provided to the councils or responsible parties and the MP, the Hon Jeff Seeney or agent.
11.2. When notice of a dispute is given, the Parties must consult in good faith in an endeavour to resolve the dispute.

11.3. If the dispute is not settled between the parties, the Mayors have 28 days to reasonably resolve the dispute.  The Mayors  may seek further advice to ensure all parties are equally considered in deciding an outcome.

12. INDEMNITY AND INSURANCE

12.1. All parties shall be responsible for their own public liability insurance policy during their participation in this Memorandum, at their sole cost and expense.  

EXECUTED BY THE PARTIES on the dates appearing below:

	Signed for and on behalf of the 

Mayor, Cherbourg Aboriginal Shire Council

This                        day of                      20   

by

………………………………..…………….

            (full name)

in the presence of:

………………………………..……………

          (name of witness)

………………………….………….………

         (signature  of witness)


	
	………………………………..


(signature)


	Signed for and on behalf of the 

Mayor, South Burnett Regional Council
This                        day of                      20   

by

………………………………..…………….

            (full name)

in the presence of:

………………………………..……………

          (name of witness)

………………………….………….………

         (signature  of witness).

	
	………………………………..


(signature)








Sept. 2012.
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