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CHERBOURG ABORIGINAL SHIRE COUNCIL

BUDGET HIGHLIGHTS 2019/2020
Cherbourg Aboriginal Shire Council formally adopted its budget for 2019/20 on 04/07/2019.
The following is a snapshot of some of the programs and operational areas that will be funded.
Council’s Capital Works for 2019/2020:

e DILGP Rehabilitation of Ponds: $100,000

e Cherbourg Material Recovery Facility Upgrade Stage 4: $999,297

e Department of Industry, Innovation and Science Safer Communities Fund Round-
3:$987,000

e Department of Prime Minister and Cabinet Murgon to Cherbourg Footpath:

$1,500,000

Cherbourg Rising Main: $1,037,500

Cherbourg Solid Waste: $1,082,000

Cherbourg Waste Water: $ 465,000

W4Q3 Projects
= Historical Precinct Upgrade: $95,000

Cherbourg Town Pathway Extension: $75,00

Sports Centre Upgrade:$150,00

Roads and Kerbing :$249,000

Cherbourg Memorial Park Upgrade:$18,000

Cherbourg Radio Station Upgrade : $80,000

Security Fencing and Public Waste Bins: $95,000

Job Active Hub Structural Upgrade :$35,000

Demolition Project :$85,000

Lighting Replacement : $ 28,000

Large Shed Ventilation and Insulation Projects :$50,000

Converting Small Park to Sports Field :$25,000

Roadway Fencing : $ 100,000

Cherbourg Town Entrance Beautification :$35,000

Sewerage Pump Well Infrastructure $ 80,000

Building and Construction

During the coming 12 months, Council will be contracting to the Department of Housing and
Public works for

e New Housing Builds: $2.35M
e EXxisting Houses Major Upgrades: $1.35M
e Responsive maintenance to Houses: $3.5M

Roads and Civil Construction

Council has allocated $199,243 under the Roads to Recovery Program and $ 43,543 under the
TIDS program.



Operational Areas
Community services:

Council will receive operating grant of $1.27 M from Commonwealth and State Governments for
the following:

Indigenous Knowledge Centre: $21,000

Sports and Recreation: $215,000

Cherbourg Radio Station: $309,000

Community Inclusion Capacity Development Program: $390,000
ATSI Public Health: $167,000

Community Support Grant: $80,000

Indigenous Economic Development Grant: $80,000

School Based Traineeship and Get Ready QLD: $11,980:
Enterprise:

Council has budgeted operating revenue of $1.32M from the following Council enterprises:
Joinery: $365,000

Materials Recycling Facility: $745,000

Cattle and Produce farm: $210,000

Rental Houses, Building and Fees & Charges:

Council has budgeted recurrent revenue of $2.45M for Rental houses, building and Fees &
Charges.

Essential Services Programs:

An amount of $660,985 has been allocated for the areas of water supply, sewerage and parks and
gardens to ensure that essential services are maintained to a standard to ensure that Cherbourg
Residents receive a service equal to any other town in Queensland.

Councillors, Management and Administration:

Operating revenue for Councillors, Management and Administration across all operations of
council will receive an allocation of $1.74 M.



General Overview

The budget overall reflects the operating revenue of $ 22.64 M and expenditure of $22.64 M
.Our budgeted key financial metrics such as assets Susiatanibility Ratio and Net Financial
Liabilities are within or better than the targets recommended by the State Government .

Operating Surplus Ratio -21%

Assets Sustainability Ratio 124 %

Net Financial Liabilities Ratio -65 %

H Fees & Charges

H Rental Income

M Interest Received

M Sales Revenue

Other income

B Operating Grants,
Subsidies, Contributions

and Donations
B Capital Grants, Subsidies,

Contributions and

Donations
H capital Sales Revenue



B Employee benefits
Materials and services
Finance costs

M Depreciation and amortisation

Capital expenses

36%

28%

Council’s Budgeted Statement of Comprehensive Income

Cherbourg Aboriginal Shire Council
Long Term Financial Plan 2019/20 -2028/29

S of Projected Compreh ive Income
201920 202021 20122 202223 2023.24 202425 2025-26 2026-27 2027-28 202829 2029-30
$ $ $ $ $ $ $ $ $ $ $
Income
Revenue
Recurrent revenue
Fees and charges 658,231.00 712,18562 72643853 740,368.32 755,767 68 770,303.44 786,321 51 60204734  BI808880 63445066 651,139.68
Rental income: 1,760,00000  1,795,20000 183110400 1,867 72508 1,905,080.60 1,943,182.21 198204586 202168678 206212051 210336292  2,145430.8
Interest received 125,300.00 127,806.00 130,36212 132,369.36 135,628.75 13834132 141,00815  143,893031 14660892 14974510 152,740.00
Sales revenue 553500000  5,645,700.00 575861400 557378528 5,991,262.01 8,111,087.25 §23330899 635797517 BABS13467 BEI4ENIT  B747,134M1
Otfier income 98,500.00 100,470.00 102,473.40 104,528.99 106,619.57 108,751 96 11082700 11314554 11540845 11771662 12007085
Grants, subsidies, contributions and donations 3F83,20800  3,756,963.96 33210324 390874530 3,986,920.21 4,065,558 61 404799179 423095162 431557065 440188207 448991971
1100032900 12136,335.60  12,381102.29 1262872434 12,881 298,82 13,138 324 80 13401,703.30 13,609,/37.36  13,043,132.11 14,221,094.75 14 506 434 65
Capital revenue
Grants, subsidies, contributions and donations TEIZEE300 784743456 8|004,403.7 5. 8,164 43185 832778156 8494337 30 86422404 BE37S0852 901425870 91945435 937843475
Sales revenus 305000000  3111,000000 317328000 | 32364 40 3301 41508 3,367 44545 343479538 350348128 357356141 364503233 a77.83288
10,743583.00 1035845486 11,177 G2asli 1140917623 1162919975 11,861 783.78 1209901942 12,340,99981 12567 81961 12,839,576.20 1309636773
Total revenue 2264391200 23095790124 23,558726.04 24,029 90057 24 510488 65 25,000,708 58 2550072272 26,010,737.17 2653095192 27,061,570.96 27 602 802,37
Expenses
Recurrent expenses
Employes benefts 602660300 614713506 627007776 6,335479.32 6,523,368.90 6,653,856.66 670693381 682267248 7,061,12584 720234846 734639543
Waterials and services 6360,56500  BA487,776.30 61753183  6,749,882.46 6,884,880.11 702257771 708302927 730828985 745241565 70146396 775349324
Firance costs ,000.00 8,160.00 832320 848966 855346 803265 8,009.30 9,189.48 937326 956074 9,751 96
Deprecistion and amartisation 2340500 2,053673.10 2094,746.56  2,136,541.49 2,179,374.32 2,222,961 81 226742105 231276947  2,359,024.86 240620535 245432946
Total Recurrent expenses 1440857300 1459674445 1499067535 1529048254 15,596,302.78 15,808,226 85 16,225,39343 16,550,921.30 16,06183872 171957652 17 56387009
Capital Expenses 823533900 540004578 856804670  8,739407 63 8,914,195.78 9,092,479.70 927432929 945951588 9,649,01220 934199244 1003883229
Total Expenses 2264391200 2309579024 2355872604 2402990057 24,510,498 58 25,000,708 55 2550072272 2601073717 2653095192 27061,570.96 27 p02 802,37

Het result -




Council’s Budgeted Statement of Financial Position

Cherbourg Aboriginal Shire Council
Long Term Financial Plan 2019/20 202629
Statement of Projected Financial Position

2019-20 20201 20012 202.3 2023-24 202426 2025.26 202621 202728 2028-29 2029-30
$ § $ $ § $ $ § § $ 3

Current assets
Cash and cash equivalerts 8034,883.76 10,034,863.76 12,034 883,76 14,034 36576 16,03488376 1803486376 20,03438376 2203486376 2403486376 2603488376  28,034,88376
Tracte and ciher receivables 1,033,278.00 103644439 1,043 636,61 1,045,854.60 105408907 105936956 106466641 106998974 107533958 108071633  1,085,119.87
Ivertories 150,874.00 152,483.74 159,008.58 155548.66 157,104.15 158,675.19 160,261.94 161,864.55 16348321 165,118.0¢ 166,769.22
Biological assets 255816.00 25837416 26085790 26356748 26620316 268,86519 27155384 27426936 27701207 27978219 282,580.01
Total current assets 5474,551.76 11 464,166.05 13,453 466,65 15 502,554.70 1751221013 19,521,77370__ 2153134585 23,5908967.44 2555069673 27,560 460.98__ 28,570,302.87
Hon-current assets
Froperty, plant and equipment 122466,287.00 124 466,287.00 126,466,287.00 128466267.00 13046626700 13246626700 134466267.00 13646626700 136,466267.00 140,466,287.00 14246628700
Biological assets = - o o o o o - - -
Total non-current assets 122466,287.00 124 466,287.00 126,466,287.00 128466267.00  130466.267.00  132,466,267.00 134,466,267.00 136,496,267.00 136,466, 267.00 _ 140,466,267.00 142,466,267.00
Total assets 131,841 216.76 135,350,453.05 139,859,753.65 14386912170 147,978,551 151,980,06070 15599769295 160,007,274.44 16401699573 166,026767.38 172,036,619.87
Current s
Tracle and other payables 895,048.00 912,348 96 913,306 98 93121510 93193128 94885373 950,928.36 95887229 970,305.80 988,278 41 890,071 37
Provisions 131,181.00 13511643 139,189.92 143345.02 147 §45.37 152,07473 155,536.87 161,335.08 16617647 AT1,161 45 176,286.28
Total current liabilities 1,026,229.00 1,048,065.39 1,052476.90 1,074,560.12 107957665 1101,82846 110756533 113020838 113640187 115943966 1,186,367.66
Hon-current liabilities
Tracte and cther payabies 578,182.00 556,364.00 534,546.00 512,728.00 490,910.00 459,092.00 447.274.00 425,456.00 403,638.00 381,620.00 360,002.00
Provisions 141,108.00 142,517.08 143.842.25 14538185 14653547 148,303.:82 14878656 151,28475 15279758 154,325.55 155,858.81
Total non-current liabiliti 719,280.00 598,581.06 578,480.23 658,105.65 637,745 47 617,385.82 597,060.66 576,74073 55643550 535,145.55 515,570.81
Total lizbilities 1,745,517 .00 1746,846.45 1730,965.13 173266907 1717,02212 171932428 170462619 17060481 169291755 169550541 __ 1,062,299.47
Het community assets 130,185,701.76 134,203,506 60 138,220,788.72 14223645199 146,261 235,01 _ 190,260,736 42 _154,293,006.06__156,300,325.34 162,326 066.19__ 166,391,191 .97 170,354,391 49
Asset revaluation surplus 42,364,581 58 44,267,578 45,615,500.28 45,938,02914 4826620755 4958668002 5081669223 5223910736 5356604250 5488929005 5521604583
Retsined surplus 67,231,12018 69,916,349.42 92,613,260.44 95,29642279 97,995,027.45 10068005340 10337631453 10606121796 10875712568 11144169182 114,137 43560

00,

=4

Total community equity 130,185,701.76 134,205,508 60 138,228,788.72 14223645183 145,261,235.01 _ 150,268,73642 _154,203,006.76 162,324 06819 165,331,181 97_170,354,381 49




Financial Sustainability Measures:
Operating Surplus Ratio:

The target for the operating surplus ratio is between 0 and 10%. Since Cherbourg Aboriginal Shire
Council is highly dependent on external grant funding, operating Surplus ratio is budgeted at a
deficit of 21.08%. In future years’ forecasts indicate Council will operate below benchmark.
Cherbourg Aboriginal shire council is aware of the need to generate its own revenues from its own
operations and reduce its spending levels in the short-term.

Operating surplus
ratio
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Asset Sustainability Ratio:

The target for this ratio is greater than 90%. Cherbourg Council will meet the benchmarks
recommended in respect to Asset Sustainability Ratio. It is predicted that Council will meet the
benchmarks in all of coming years.
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Net Financial Liabilities Ratio:

The target for this ratio is less than 60%. Council expected no borrowings and low liabilities in
2019/20 and thus Net Financial Liabilities will be within the targets recommended by the State
Government .1t is predicted that Council will meet the benchmarks in all of coming years. The net
financial liabilities ratio indicates that while Council’s capital structure appears adequate for its
size. If council intends to obtain debt funding for future capital projects, its negative operating
surplus ratio suggests council may experience difficulty in repaying this debt.

Net financial liabilities

ratio
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CHERBOURG ABORIGINAL SHIRE COUNCIL
Fees and Charges schedule 2019/2020

Section 94 of the Local Government Act 2009 and Section 106 of the Local Government (Finance,
Plans and Reporting) Regulation 2010 require the Council to adopt a revenue Statement for each
financial years and to include certain information therein.

The purpose of the revenue statement is to set out the revenue measures adopted by Council to
frame the 2019/2020 Budget.

Cherbourg Aboriginal Shire Council will be guided by the principle of user pays in the making of
rates and charges. Fees and charges are determined by resolution at Council’s budget meeting each
year and become effective from 1* July.

Council is required to raise an amount of revenue it sees as being appropriate to maintain assets
and provide services to the shire as whole. Council will levy general rates based on the
unimproved capital value of the land in conjunction with a minimum general rate.

Council expects to marginally increase the operating capability in 2019/2020 to maintain and
deliver services to the reasonable expectation of the community. Apart from General rates and
Utility charges Council has not levied any special or separate rate.

ANIMAL REGISTRATIONS

Dogs - Entire $50.00
Speyed $15.00

Horses - $100.00

Cats - Entire $50.00
Speyed $10.00

CEMETERIES

Excavate and internment - $1,495.00

OFFICE COPYING/PRINTING COSTS
Minutes of Council meeting (per copy) $20.00
Annual Report (per copy) $40.00



Photocopies (per page) - A4 (black & white) $0.20

- A3 (black & white) $0.25
- A4 (Colour) $0.50
- A3 (Colour) $0.60

Outgoing faxes (per page) $1.00
HIRE OF BUILDINGS
Community Hall $500.00
Sports Complex $150.00
Training Room $150.00
Hall Hire — Gundoo Day Care (per day) $20.00
Bond per event (returned if building left clean/undamaged $200.00
Key Security (returned if Key is returned back) $100.00

SERVICE CHARGES - (increase of 3% from 2018/2019 charges)

Sewerage - 1 Pedestal $465.56
- Extra Pedestal $397.58

Water - per connection (residence) $458.35
- Per connection (organization) $908.46

Garbage - per bin $397.58
Churches - Service Fees (per year) $477.92

Internal Housing Charges — (per dwelling) $2,013.65



Plant & Equipment Charge Out Rates

Including Operator

Plant Rate per Hour
HIAB Truck $85.00
Tip Truck $ 85.00
Bobcat $75.00
D6 Dozer $ 115.00
Backhoe $ 115.00
Excavator $85.00
Tractor $75.00
Roller $75.00
Zero Turn Mower $50.00
High Pressure Water Jetter $120.00

Excluding Operator

Plant Rate per Hour
HIAB Truck $ 60.00
Tip Truck $ 60.00
Bobcat $50.00
D6 Dozer $90.00
Backhoe $90.00
Excavator $60.00
Tractor $50.00
Roller $50.00
Zero Turn Mower $25.00
Rock Hammer $30.00
Broom $30.00




REVENUE POLICY

Origin / Authority

1. Local Government Act 2009

2. Local Government (Finance, Plans & Reporting) Regulation 2012
Policy

This Policy sets out the principles used by Council for:

Levying rates (service charges);
Granting rates (service charges) concessions; and
Recovering overdue rates (service charges).

Principles used in Making Rates and Service Charges:

In general Council will be guided by the principle of user pays in the making of rates and charges.
Council will also have regard to the principles of:

Transparency in the making of rates and charge;

Having in place a system of charges that is simple and inexpensive to administer;

Equity by taking account of the different levels of capacity to pay within the local
community; and

Flexibility to take account of changes in the local economy.

Principles used in Levying Rates and Charges:

In levying rates and charges Council will apply the principles of:

Making clear what is the Council’s and each payers’ responsibility to the service charges
system;

Making the levying system simple and inexpensive to administer; and

Timing the levy of service charges to take into account the financial cycle of local
economic activity, in order to assist smooth running of the local economy;



Rebates and Concessions for Rates and Charges:

In considering the application of concessions, rebates and exemptions, Council will be guided by
the principles of:

Equity by having regard to the different levels of capacity to pay within the local
community;

The same treatment for payers of charges with similar circumstances;

Transparency by making clear the requirements necessary to receive concessions, rebates
or exemptions; and

Flexibility to allow Council to respond to local economic issues.

Principles used in the Recovery of Rates and Charges:

Council will exercise its charges recovery powers in order to reduce the overall burden on payers
of charges. It will be guided by the principles of:

Ensuring there is transparency in the process used by Council to meet financial
obligations;

Payers of charges are clear on their obligations;

Ensuring processes used to recover outstanding charges clear, simple to administer and
cost effective;

Ensuring capacity of payers of charges is considered in determining arrangements for
payment;

Ensuring there is equity in arrangements for payers of charges with similar circumstances;
and

Flexibility by responding where necessary to changes in the local economy.

From an operational perspective, monthly statements are sent to all debtors (including rental
tenants). Trade debtors are invoiced for services provided. Payment is expected in 30 days. Aged
debtor lists are reviewed on a monthly basis. Action proposed by Council will include:

o Letters to outstanding debtors;
e Persons invited to attend Council meetings to discuss options if required,;
e Tenants to discuss rental repayment options in the first instance with the Housing Officer;
e Every tenant in arrears must have a repayment plan commensurate with their ability to
pay;
e Eviction from houses if all other avenues fail; and
e Write off of debts for those people who cannot be located or are deceased.
e Possible referral to a debt collection agency.
DOCUMENT NAME REVENUE POLICY

Resolution Number

Date of Effect : 1 July 2019

Update History : 30 June 209






