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CHERBOURG ABORIGINAL SHIRE COUNCIL 

     BUDGET HIGHLIGHTS 2019/2020 

Cherbourg Aboriginal Shire Council formally adopted its budget for 2019/20 on 04/07/2019. 

The following is a snapshot of some of the programs and operational areas that will be funded. 

Council’s Capital Works for 2019/2020: 

 DILGP Rehabilitation of Ponds: $100,000 

 Cherbourg Material Recovery Facility Upgrade Stage 4: $999,297 

 Department of Industry, Innovation and Science Safer Communities Fund Round-

3:$987,000 

 Department of Prime Minister and Cabinet Murgon to Cherbourg Footpath: 

$1,500,000 

 Cherbourg Rising Main: $1,037,500 

 Cherbourg Solid Waste: $1,082,000 

 Cherbourg Waste Water: $ 465,000 

 W4Q3 Projects 

 Historical Precinct Upgrade: $95,000   

 Cherbourg Town Pathway Extension: $75,00 

  Sports Centre Upgrade:$150,00  

 Roads and Kerbing :$249,000  

 Cherbourg Memorial Park Upgrade:$18,000   

 Cherbourg Radio Station Upgrade : $80,000   

 Security Fencing and Public Waste Bins: $95,000    

 Job Active Hub Structural Upgrade :$35,000    

 Demolition Project :$85,000    

 Lighting Replacement : $ 28,000    

 Large Shed Ventilation and Insulation Projects :$50,000    

 Converting Small Park to Sports Field :$25,000    

 Roadway Fencing : $ 100,000    

 Cherbourg Town Entrance Beautification :$35,000    

 Sewerage Pump Well Infrastructure $ 80,000    

 

Building and Construction  

During the coming 12 months, Council will be contracting to the Department of Housing and 

Public works for 

 New Housing Builds: $2.35M 

 Existing Houses Major Upgrades: $1.35M 

 Responsive maintenance to Houses: $3.5M 

Roads and Civil Construction 

Council has allocated $199,243 under the Roads to Recovery Program and $ 43,543 under the 

TIDS program. 

 



  

 

 

 

Operational Areas  

Community services:  

Council will receive operating grant of $1.27 M from   Commonwealth and State Governments for 

the following:  

Indigenous Knowledge Centre: $21,000 

Sports and Recreation: $215,000 

Cherbourg Radio Station: $309,000 

Community Inclusion Capacity Development Program: $390,000 

ATSI Public Health: $167,000 

Community Support Grant: $80,000 

Indigenous Economic Development Grant: $80,000 

School Based Traineeship and Get Ready QLD: $11,980:  

Enterprise:  

Council has budgeted operating revenue of $1.32M from the following Council enterprises: 

Joinery: $365,000 

Materials Recycling Facility: $745,000 

Cattle and Produce farm: $210,000 

Rental Houses, Building and Fees & Charges: 

Council has budgeted recurrent revenue of $2.45M for Rental houses, building and Fees & 

Charges. 

Essential Services Programs: 

An amount of $660,985 has been allocated for the areas of water supply, sewerage and parks and 

gardens to ensure that essential services are maintained to a standard to ensure that Cherbourg 

Residents receive a service equal to any other town in Queensland. 

Councillors, Management and Administration: 

Operating revenue for Councillors, Management and Administration across all operations of 

council will receive an allocation of $1.74 M. 

 

 

 

 

 



  

 

 

 

General Overview  

The budget overall reflects the operating revenue of $  22.64 M and expenditure of  $ 22.64 M 

.Our budgeted key financial metrics such as assets Susiatanibility Ratio and Net Financial 

Liabilities are within or better than the targets recommended by the State Government . 

Operating Surplus Ratio           -21% 

Assets Sustainability Ratio       124 %  

Net Financial Liabilities Ratio -65 % 
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Council’s Budgeted Statement of Comprehensive Income  
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Council’s Budgeted Statement of Financial Position 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Financial Sustainability Measures: 

Operating Surplus Ratio: 

The target for the operating surplus ratio is between 0 and 10%. Since Cherbourg Aboriginal Shire 

Council is highly dependent on external grant funding, operating Surplus ratio is budgeted at a 

deficit of 21.08%. In future years’ forecasts indicate Council will operate below benchmark. 

Cherbourg Aboriginal shire council is aware of the need to generate its own revenues from its own 

operations and reduce its spending levels in the short-term.  

 

 

Asset Sustainability Ratio: 

The target for this ratio is greater than 90%.  Cherbourg Council will meet the benchmarks 

recommended in respect to Asset Sustainability Ratio. It is predicted that Council will meet the 

benchmarks in all of coming years.  
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Net Financial Liabilities Ratio:  

The target for this ratio is less than 60%. Council expected  no   borrowings and low liabilities in 

2019/20  and thus  Net Financial Liabilities will be  within  the targets recommended by the State 

Government .It is predicted that Council will meet the benchmarks in all of coming years. The net 

financial liabilities ratio indicates that while Council’s capital structure appears adequate for its 

size. If council intends to obtain debt funding for future capital projects, its negative operating 

surplus ratio suggests council may experience difficulty in repaying this debt. 
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CHERBOURG ABORIGINAL SHIRE COUNCIL 

Fees and Charges schedule 2019/2020 

 

 

Section 94 of the Local Government Act 2009 and Section 106 of the Local Government (Finance, 

Plans and Reporting) Regulation 2010 require the Council to adopt a revenue Statement for each 

financial years and to include certain information therein. 

 

The purpose of the revenue statement is to set out the revenue measures adopted by Council to 

frame the 2019/2020 Budget. 

Cherbourg Aboriginal Shire Council will be guided by the principle of user pays in the making of 

rates and charges. Fees and charges are determined by resolution at Council’s budget meeting each 

year and become effective from 1
st
 July. 

Council is required to raise an amount of revenue it sees as being appropriate to maintain assets 

and provide services to the shire as whole. Council will levy general rates based on the 

unimproved capital value of the land in conjunction with a minimum general rate. 

Council expects to marginally increase the operating capability in 2019/2020 to maintain and 

deliver services to the reasonable expectation of the community. Apart from General rates and 

Utility charges Council has not levied any special or separate rate. 

 

ANIMAL REGISTRATIONS 

Dogs      -   Entire                                                                                                     $50.00 

                    Speyed                                                                                                   $15.00 

Horses   -                                                                                                                  $100.00 

Cats       -   Entire                                                                                                      $50.00 

                     Speyed                                                                                                   $10.00 

CEMETERIES 

Excavate and internment   -                                                                                     $1,495.00 

 

OFFICE COPYING/PRINTING COSTS 

Minutes of Council meeting (per copy)                                                                    $20.00 

Annual Report (per copy)                                                                                           $40.00 



  

 

 

Photocopies (per page)        - A4 (black & white)                          $0.20 

                                                  - A3 (black & white)                      $0.25 

                                                  - A4 (Colour)                                  $0.50 

                                        - A3 (Colour)                               $0.60 

Outgoing faxes (per page)                                                                 $1.00 

 

 

HIRE OF BUILDINGS 

 

Community Hall                                                                                $500.00 

Sports Complex                                                                                 $150.00 

Training Room                                                                                  $150.00 

Hall Hire – Gundoo Day Care (per day)                                          $20.00 

Bond per event (returned if building left clean/undamaged             $200.00 

Key Security (returned if Key is returned back)                              $100.00 

SERVICE CHARGES – (increase of 3% from 2018/2019 charges) 

 

Sewerage   -   1 Pedestal                                           $465.56 

  -  Extra Pedestal                 $397.58 

Water        - per connection (residence)                                          $458.35 

          - Per connection (organization)               $908.46 

Garbage    - per bin                                                                          $397.58 

Churches   - Service Fees (per year)                                               $477.92 

Internal Housing Charges – (per dwelling)                                     $2,013.65 

 

 

 

 

 

 

 



  

 

 

Plant & Equipment Charge Out Rates              
Including Operator 

Plant Rate per Hour 

HIAB Truck $ 85.00 

Tip Truck $ 85.00 

Bobcat $ 75.00 

D6 Dozer $ 115.00 

Backhoe $ 115.00 

Excavator $85.00 

Tractor $75.00 

Roller $75.00 

Zero Turn Mower $ 50.00 

High Pressure Water Jetter $120.00 

 

Excluding Operator 

Plant Rate per Hour 

HIAB Truck $ 60.00 

Tip Truck $ 60.00 

Bobcat $ 50.00 

D6 Dozer $ 90.00 

Backhoe $ 90.00 

Excavator $ 60.00 

Tractor $ 50.00  

Roller $ 50.00 

Zero Turn Mower $ 25.00 

Rock Hammer $ 30.00 

Broom $ 30.00 



  

 

 

 

REVENUE POLICY 
 

Origin / Authority 

1. Local Government Act 2009 

2. Local Government (Finance, Plans & Reporting) Regulation 2012 

Policy  

This Policy sets out the principles used by Council for:  

 Levying rates (service charges); 

 Granting rates (service charges) concessions; and 

 Recovering overdue rates (service charges). 

 

Principles used in Making Rates and Service Charges: 

In general Council will be guided by the principle of user pays in the making of rates and charges. 

Council will also have regard to the principles of: 

 

 Transparency in the making of rates and charge; 

 Having in place a system of charges that is simple and inexpensive to administer; 

 Equity by taking account of the different levels of capacity to pay within the local 

community; and 

 Flexibility to take account of changes in the local economy. 

 

Principles used in Levying Rates and Charges: 

In levying rates and charges Council will apply the principles of: 

 

 Making clear what is the Council’s and each payers’ responsibility to the service charges 

system; 

 Making the levying system simple and inexpensive to administer; and 

 Timing the levy of service charges to take into account the financial cycle of local 

economic activity, in order to assist smooth running of the local economy;  

 

 

 



  

 

 

Rebates and Concessions for Rates and Charges: 

In considering the application of concessions, rebates and exemptions, Council will be guided by 

the principles of: 

 Equity by having regard to the different levels of capacity to pay within the local 

community; 

 The same treatment for payers of charges with similar circumstances; 

 Transparency by making clear the requirements necessary to receive concessions, rebates 

or exemptions; and 

 Flexibility to allow Council to respond to local economic issues. 

 

Principles used in the Recovery of Rates and Charges: 

Council will exercise its charges recovery powers in order to reduce the overall burden on payers 

of charges. It will be guided by the principles of: 

 Ensuring there is transparency in the process used by Council to meet financial 

obligations; 

 Payers of charges are clear on their obligations; 

 Ensuring processes used to recover outstanding charges clear, simple to administer and 

cost effective; 

 Ensuring capacity of payers of charges is considered in determining arrangements for 

payment; 

 Ensuring there is equity in arrangements for payers of charges with similar circumstances; 

and 

 Flexibility by responding where necessary to changes in the local economy. 

From an operational perspective, monthly statements are sent to all debtors (including rental 

tenants). Trade debtors are invoiced for services provided. Payment is expected in 30 days. Aged 

debtor lists are reviewed on a monthly basis. Action proposed by Council will include: 

 Letters to outstanding debtors; 

 Persons invited to attend Council meetings to discuss options if required; 

 Tenants to discuss rental repayment options in the first instance with the Housing Officer; 

 Every tenant in arrears must have a repayment plan commensurate with their ability to 

pay; 

 Eviction from houses if all other avenues fail; and 

 Write off of debts for those people who cannot be located or are deceased. 

 Possible referral to a debt collection agency. 

DOCUMENT NAME : REVENUE POLICY 

Resolution Number :  

Date of Effect  : 1 July 2019 

Update History  : 30 June 209



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


