CEO REPORT

CEQ Report tabled

Asset Management Plan

Cherbourg Aboriginal Shire Council Asset Management Plan was submitted for subclass:

Water Infrastructure

Sewerage Infrastructure

Roads Infrastructure

Building & Houses Infrastructure

oo

Resolution
that in relation to the Asset Management Plan, Cherbourg Aboriginal Shire Council ;

A. Adopts the Asset Management plan for better managing its assets for future
community needs.

B. That more education and training be provided to key council managers and
staff for better understanding of Asset Management Plan

Moved: Cr Leighton Costello
Seconded:  Deputy Mayor Tom Langton
Motion No. 2208 Carried
For Vote: Council Voted Unanimously

Cherbourg Community Centre & Council Administration Building — Project Steering Group

Council is seeking to replace its existing council administration facilities including the council
chambers, with a new Council & Community Centre. Funding for the development of detailed
designs, scope of works and costings has been received for this project.

In order to proceed Council is required to engage a project steering group to undertake the
design phase of project. Both State & Council representatives will facilitate information
sharing and coordination as part of a collaborative approach.
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