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1. Meeting Opening and Welcome.
The Chairperson welcomed everyone to the third meeting of the Council’s Audit and
Risk Committee. The apoiogy of Independent Member Mark Pitt was noted,

2. Winutes of the previous meeting
The minutes of the meeting held on 7 October 2022 were naoted,

It was also noted that following the last meeting of the Council’s Audit and Risk
Committee, the Council considered the following issues ai its November meeting:-

e A copy of the Audit and Risk Committee minutes from 7 October 2022 were
noted

e the audiied financial statements for the 2021/22 financial year were adopted
hy Council

o Council noted and agreed that the first internal audit topic would be housing

@ Council adopted the internal audit policy as proposed by the Audit and Risk
Committee,

Moved: Scott Mead
Seconded: Cr Tom Langton

That the minutes of the Audit and Risk Commitiee meeting held on 7 October 2022 be
adopted as true and correct.

Carried unanimously.

3. Terms of Reference for the Internal Audit of the Housing Function

The Commitiee noted the terms of reference which was included in the agenda. Brett
outlined that these had been developed from a template for internal audit terms of
reference provided by Sunshine Coast Regional Council. Further, the draft terms of
reference for the review of housing had been provided to the CEO and Corporate Services
Manager for comment. The internal auditor had also provided feedback and suggestions
to improve the initial draft terms of reference.

After reviewing the terms of reference, the Audit and Risk Committee was happy to
endorse the terms of reference for the internal audit of the housing function.

Moved: Mayor Elvie Sandow
Seconded: Deputy Mayor Tom Langton

That the terms of reference for the internal audit of Council’s housing function be
adopted.

Carried unanimously

AN



4. Annual plan for the meetings of the Audit and Risk Cammittee

& drafi plan for four Audit and Risk Committee meetings has been prepared and included
in the meeting agenda. This annual meeting plan is based on a recent report from the
Queensland Audit Office about how tc optimise the effeciiveness of audit and risk
committees in local government. It included a draft annual timetable for audit
committees and the proposed plan for Cherbourg Aberiginal Shire Council has been based
on that template.

The committee reviewed the proposed timetable and agreed that there should be four
meetings per year in February, April/May, August/September and September/Ocioher.
The exact timing of those meetings will depend on diary availability and Brett will email
committee members (particularly the external member) to check on the best dates.

KPMG suggested that the proposed external audit plan be considered by the first meeting
of the Audit and Risk Committee in February 2023 instead of April/May as proposed and
that the timetahle be adjusted accordingly. The members of the committee agreed with
that change.

Moved: Cr Tom Langton
Seconded: Cr Elvie Sandow

That the Audit and Risk Committee adopt the proposed Annual Audit Timetable for
the committee for the 2023 Calendar year noting that the proposed External Audit
Plan will be referred to the first meeting of 2023 by KPMG.

Carried unanimously

5. Three Year Internal Audit Program

At the previous meeting, the committee identified a range of potential topics for future
internal audit. it was agreed at the previous meeting that the first priority would be
housing.

Brett will provide a report to the February 2023 meeting proposing a three-year plan for
future internal audits focusing on those previously identified high priority areas. Brett will
liaise with Ziggy from Sunshine Coast Regional Council regarding timing and resources.

Scott suggested that we do not bite off too much too early and that we should focus on
implementing any recommendations that come out from internal audits rather than
simply doing internal audits for their own sake. A measured approach is needed.

6. 202172022 Financial Statements

R



The final audited financial statements were provided to the commitiee for information. it
was noted that these have been now adopted by the Council.

Zala also advised that the annual report has now been adopted by Council and put on
Council’s website. Brett agreed to provide alink to the annual report when circulating the
draft minutes.

The update on the financial statements and the annual report were noted.
7. General Business

Brett will email members of the Commitiee to identify potential dates for meetings
next year.

The QAO advised that their new Council liaison representative will he tessica Rossouw.
Jillian from KPMG advised that her tenure as external auditor for Cherbourg Aboriginal
Shire Council has come to an end and the new KPMG external auditor will be partner

Erin Neville-Stanley.

There were no other items of general business.

Meeting closed at 9.25 am.



















































Council’s Major Projects for 202172022

Existing Houses Major Upgrades

Charbourg Material Recovery Facility Upgrade Stage 5
I.RCI Phase 2 Program

COVID W4Q) -Construction of Skatepark

Murgon to Cherbourg Fooipath Upgrade

Cherbourg Water Reservairs Project

¢ & & @ & @

These expenditures have been funded through Grants and Contributions, Charbourg
Aboriginal Shire Council would like to thank the Commonwealth and State Governments to
their ongoing support to tha development of the Cherbourg Abaoriginal Shire Area,

Financial Sustainability Measures

The Financial Sustainability of Councils continues to be a cornerstene of the Local
Geovernment Act and a core responsibility of individual councils across Gueensiand. The
Financial Sustainability indicators {in accordance with the Locaf Governmenf Regulation
2012) that council must publish are as follows:

Operating Surpius Ratio:

Operating Surplus Ratio shows council's ability 1o cover gperating expenses throuah ifs
continuing ocperating revenue raised {(excluding capitat granis and contributionsy. The target
for the operating surplus ratio is between 0 and 10%.

Since Cherbourg Aboriginal Shire Council is highly dependent on external grant funding the
Operating Surplus Ratio at 30 June 2022 was at a deficit of 18%.

The main reason for the deficit is the inclusion of depreciation expense in the rafio which
Council is unable to raise sufficient revenue to cover and relies on capital granis to
undertake its capital renewal pragram. Cherbourg Aboriginal Shire Council Is sware of the
naed {o improve its ability to generate its own revenuas from its own operations and reduce
its spending evels, where appropriate, in the short-term.
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INDEPENDENT AUDITOR’S REPORT

To the cauncillors of Cherbourg Aboriginal Shire Council

Report on the audit of the financial report

Opinion

| have audited the financial report of Cherbourg Aboriginat Shire Council.
in my opinton, the financial report:

a) gives atrue and fair view of the council's financial position as at 30 June 2022, and of its
financial performance and cash flows for the year then ended

b)  complies with the Local Government Act 2009, the Local Government Regulation 2012
and Australian Accounting Standards.

The financial report comprises the statement of financial position as at 30 June 2022, the
statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, notes to the financial statements including significant
accounting policies and other explanatory information, and the certificate given by the Mayor
and Chief Executive Officer,

Basis for opinion

| conducted my audit in accordance with the Auditor-General Auditing Standards, which
incorparate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor's responsibifities for the audit of the financial repori section of
my report,

| am independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Etitics for
Professional Accountants (the Code) that are relevant to my audit of the financial report in
Australia. | have also fulfiled my other ethical responsibilities in accordance with the Code
and the Auditor-General Auditing Standards.

| helieve that the audit evidence | have obtained is sufficlent and appropriate to provide a
hasis for my opinion.

Other information

Other information comprises financial and non-financial information {other than the audited
financial repcrt) in an entity’s annual report.

Af the date of this auditor's report, the available other information in Cherbourg Aboriginal
Shire Council's annual report for the year ended 30 June 2022 was the current-year financial
sustainability statement and lang-term financial sustainability statement.

The councillors are responsible for the other information.

My opinion on the financial report does not cover the other information and accordingly | do
not express any form of assurance conclusion thereon. However, as required by the Local
Government Regulation 2012, | have expressed a separate opinion on the current-year
financial sustainability statement,
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However, as required by the Local Government Regulation 2012, | have expressed a
separate opinion on the general purpose financial report.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materiaily inconsistent
with the financial report and my knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. I have nothing to report in this regard.

Responsibilities of the counciliors for the current-year financial sustainability
statement

The councillors are responsible for the preparation and fair presentation of the current-year
financial sustainability statement in accordance with the Local Government Regulation 2012.
The councitlors’ responsibility also includes such internal control as the councillors determine
is necessary to enable the preparation and fair presentation of the statement that is
accurately calculated and is free from material missiatement, whether due to fraud or efror.

Auditor's responsibilities for the audif of the current-year financial sustainabiity
statement

My objectives are to obtain reasonable assurance about whether the current-year financial
sustainability statement as a whole is free from material misstatement, whether due to fraud
or error, and to issue an auditor's report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with
the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected fo influence the sconomic decisions of
users taken on the basis of this statemant.

My responsibility does not extend to forming an opinion on the appropriateness or relevance
of the reported ratios, nor on the council's future sustainability.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

o tdentify and assess the risks of material misstatement of the statement, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is suificient and appropriate to provide a basis for my
apinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for ona resulting from error, as fraud may involve collusion, forgery, intentianal
omissions, misrepresentations, or the override of internal control.

@ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the council’s internal control,

a Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the council.
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Sports Complex November/December Monthly Report - 2022

Staff

Coordinator - 72.5 hours f/n
Lavina Dynevor —

Sport and Rec Officer: 8 hrs daily
Kaysee Miller - Maternity Leave
Jeffrey Dynevor —

Boxing Program: Mon, Tues, Wed - 5hrs each day
Jim Hawkins

Cleaner: 2hrs daily
Kaysee Miller - Maternity Leave

Jeffrey Dynevor — until Kaysee returns from maternity leave.

Relief Staff: when needed 3hrs daily

We have no relief staff at the moment but really need some staff for the upcoming school
holidays.

3-man staff for 3 days a week. Then 2-man staff for the remaining 2 days of the week.

Biggest problem is finding people who have a current BlueCard, and some that are having
problem applying for it. (Barriers - need ref letters, ID, criminal history)



Stats from programs at the sports complex

Early Morning
Gym Sessions
6:30a-7:30a
Daily

Jeffrey

No one used the gym or courts for this session this
month,

Men’s Group
MEMSO
Tuesdays

leffrey

Currently have ahout 8 — 10 men attending the
meetings.
In the latest discussions at the men’s group they
talked about
- how they can help children that are doing
substance abuse and stealing cars.

- asking if council can provide eguipment so they can
fix, and place concrete on family and requested
graves on weekends
- if they can do a day trip to check out other men
group’s
- provide materials to build chairs to place around in
community.

- Teach young boys traditional dancing.

- and about teaching children traditional language

They helped make the trophies/shield for
boxing/sparring night for Uncle Mitta 60" gold
medal anniversary.

After School
2:45p -5p
Daily

All Staff

At the moment we are having about 25 - 40
attending the after-school program each day,
(50 - 60 children each week). Staff are yarning to
children about what they liked to do/ptay.
Coming up in the discussions are traditional dancing
for hoth girls {hula) and boys (corrobboree),
swimming, gymnastics, visit other sporis centres
(Woorabinda, Brisbane).

We still have activities ready for the children when
they come compiex.

Boxing
3p-7p

Jim

Throughout the month of November numbers for
boxing training was 2 — 15 boxers. They worked on
cardio, mental fitness, technique, endurance and
strength. Jim has been working with boxer this much
need skills for next years fights. He also had a few
footy players attending his training sessions for the
purpose of players keep fit.

There are no more boxing tournaments until next
year.

We would like to host a tournament as a part of our
celebration for our hoxing shed




Baskethall
dp~7p
Tues & Thurs

leffrey, Jim &
Lavina

Volunteers
Mark Saltner {C)
Lowana Leedie {C)
Chantelle Blow (ED)
Joanne Simpson (BD)
Edwina Stewari (BD)
Ruby Issacs (S)
Elva Landers (S)
Neil Simpsan (5)

End of November children had their baskethall
finals.

We had 2 teams in that played under Cherbourg
proud to say that they both respectfully won their
grand final games.

We had 4 players represent Cherbourg in mixed
teams. Out of them 4 players, 3 of them playedin
the finals. The team with 2 of our players won.
For our ul2 players that made the finals
team 1 — Weet- Bix Wizards was coached by staff
Jonte Speedy with 4 players from Cherbourg
team 2 — Bucks have 2 players from home here.
Wizards team end up winning the grand final for
ul2’s.

The night of older hasketbhallers grand finai
{Tuesday) we had Simon Taylor {Queensland
Baskethall) come and watch our player play, and has
now offered to do some basketball clinic in
community for players.

Brian Kerle (BKA) is also planning and working with
Com Serv & complex staff to do clinics in community
and surrounding areas.

As weli as IBA Patty Mills foundations, we are yet to
tallc with his dad.

Basketball

C = Coach

BD = Bus Driver S = Supervisor

Cant run no new programs at the moment because of shortage of sport and rec

officers.
Number Stats for the Month
Week 1 Week 2 Week3 | Week4 Week 5 Total
Sessions
tarly Morning Gym - - - - - 0
People Using Gym During 3 5 5 1 A 4
the Day
Children After School 38 24 40 31 12 53
Men’s Group 3 13 8 10 - 12
Semi
. Grand Final
Basketball Comp Kingaroy 32 Finals rand rina 0 0 40
28
38
Boxing Training 3 7 12 15 9 20
Children Sent Home for
Builying and Disrespectful 2 2
Behaviour {0 Others

e



During the Jast month we have been working in partnership with:

>

v

CTC - Staff are working in partnership with CTC staff for holiday programs and are
helping Cherbourg Sports Complex high school basketball girls with transport to and
from Kingaroy every Tuesday.

Channel 7 Cricket, NRMA Insurance & Lucky Break Creative ~ Doing a film on grass
root cricket in Cherbourg. Suggested to do story on Pa Eddie Gilbert, Kimberly Barrett
female cricketer in community, Father/son story of Edward and Chris Simpson and
our Barambah Cricket Team.

Cricket Qld and Woelworths - are teaming up with us again to do some cricket clinic
with children 5 - 10yo after the school holidays. Their aim is to get our community
children interested in playing cricket.

Here are the dates we agreed on:

- Wednesday 15" February 2023 3:15pm — 4:30pm
- Wednesday 22" February 2023 3:15pm — 4:30pm
- Wednesday 1° March 2023 3:15pm — 4:30pm
- Wednesday 8" March 2023 3:15pm ~ 4:30pm

St Vinnies — we are working with St Vinnies to help us run leadership programs from
our community sports complex. at the moment we are talking about what it will
looks like in their town and talking about how we can change the program to suit our
children’s way of learning and teaching.

Regional Dept. Aboriginal Engagement Office (Sports & Rec) ~ Jasmine Clevin is
working with community service — sport and rec to help and support us with
programs, activities, liaison and finding funding so the children can participate in
sports in the South Burnett area and beyond.

- Brian Kerle- Cherbourg Indigenous Youth Engagement Program

- Darling Panthers Netbhall Clinic

- Finding funds to help/support children on a rep level,

- Connecting to Little Athletic group in our area for children to improve the skills
with school sports (running, high and long jumps etc).

> Brian Kerle (BKA) - is also planning and working with Com Serv & complex staff to do

clinics in community and surrounding areas. Meet with Recreation and Events

A



Officers Edwina Stewart Lavina Dynevor — review of previous clinics and brainstorm
future clinics and programs for Cherbourg and community

» Simon Taylor QLD Basketball - he came to Cherbourg to run a basketball training
session with our basketballers Wednesday 7 Dec 2022 for 2 hours.

» Cherbourg Council & Radio us Mob - We had c community event to celebrate 60
years anniversary for Uncle Mitta gold medal in Perth 1962.

- Had a BBQ
- Special Guest Daisy Dynevor and Arthur Bullet Bradley
- Watched short Film by Aunty Sandra Morgan Up the White-Eyes

- Children had a few spars fights (boxing) they all received winners’ shield/trophies.

The night of celebrations went well and was suggested by a few parents to do
something like this every year, and call it Mitta’s Day.

» Radio Us Mob —we are working in partnership in making a community calendar for
2023 with elders and significant place in community.

Community organisations have used the sporis complex for meetings:

Cherbourg Sports Complex MEMSO - every Tuesday the Men meet to yarn, plan, support
and encourage each other and help others that don’t attend men’s group.

Maintenance

Main Building

- Hole in the ceiling needs preparing

- Hole in walls in the male toilets need repairing

Outdoors
- Lights surrounding main building and spotty onto the oval needs fixing.
- Roller door in grounds man room needs fixing. His complaining about fuel fumes

making him dizzy. No ventilation in the room.



Proposal and Support

» Need some new sporting equipment to keep up with children’s interest and to help
them develop skills.

A

» Up skilling/training for staff
» Need more hours for stafi or need more staff

> Set adate for official opening day of boxing shed.

N






MEETINGS
Parent group health meeitings (5)
DA TSIP meating

Darling Downs healih meaeeting

BRF working with children mafking up songs

COMMUNITY INTERNET USERS.
Adults checking emasils.
Cenire link clients job search.
After school children using comjputers/iPads.

Familles using computers to do eulogies.

OTHER NEWS:

First Five Forever under 5s Brealk up last Tuesday.
IKC will be closed from 26" December 2022
and will open on the 5§ January 2023,

Youth Worker and Youih Advisory Group members
painted the storage comntainar.

Wonthly tally for this month (107).

Phone line needs o be fixed can’l make out going calls
can’t take incoming calls.

There is a list of jobs for ihe IT persons concerning the
computers.
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