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Finance
Our accountant has submitted his report to Council.
Accountant has been busy preparing budget and visits from financial delegates.

Finance Officer has been directed into specific roles and payroll will be solely handled by
Accounts payable, with support from whole finance team. There was a temporary
measure in place, but we have rectified that situation with our new HR advisor.

HR
Our new HR advisor has submitted her report.
We had a planning meeting last week to discuss

e Training and TA — current staff and future employees.
e Staff - movement based PD’s — manager input and support before the interview
process.

Housing
Our housing manager has submitted her report to Council.

A new housing staff member has joined the team. Danny Weazel has transferred across
from animal control to join us. His role has been identified through his PD (thanks HR) as
an internal CASC pest control option for housing on community.

Reception

Supporting other areas, when available.

e | have recently returned from 2 weeks annual leave between meetings and CEO
has filled in. | would like to thank each Corporate Services Team member for
their contribution in my absence, CEO has commended

Sam Murray | Corporate Services Manager | CASC
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ACCOUNTANT COMMENTARY OF INCOME STATEMENT- BY NATURE

- ]

Whole of Council Financial Summary :

The Cherbourg Aboriginal Shire Council made a net operating loss of $(5,329,000) for the month
ending Jan 2023 with operating surplus ratio of -64.48% .The forecast ratio for the year is -60.70%.
The operating surplus ratio is below the recommended benchmark (0%-10%). The main reason for

the deficit is the inclusion of depreciation expense of $5.86 Million .

a. Sales & recoverable works :
¢ Q-build major upgrade income is $914 k less than budgetad, possibly timing issue
¢ Cherbourg Call centre self -generated income is nil. Should have been $116k in Jan as
per the budget
e Cherbourg CRP auction sales & skill centre recoverable wages combined income is $35 K
compared to 5106k budgeted income. Contract with skill centre is now ended. This

needs to be reflected in the upcoming budget review.

b. Rent:Timing issue .Rental offset manual journal processed for the whole year.

c. Employee costs: Employee costs overall is in line with the budget . Overspent on Economic

Development Department is offset with underspent in Corporate Services & Housing

Department .



d. Materials & Services:

¢ Housing Department{ Overspent) : Insurance invoice paid in advance for full year
renewal. About 236K variance due to timing difference. Actual amount paid is
$100K above the budget

o Operations Department{overspent) : Overspent on Water materials & services
/registration /insurance $87K plus plant hire income (50K) below the budget .
overall overspent is $106K

¢ Corporate services { Overspent): Admin IT and professional fees is $51K over the
budget. FBT paid $276K for the last 5 years , not in the budget.

o Offset by community services (under spent $145K): IYCC underspent by $96K,
sports community support funding and radio station ( self-generated ) expenses
combined $50K below the budget

e. Finance costs : Need restoration provision estimate for 2023 . There will be possible changes
in interest rate and costs. Process manual journal for interest expenses for the year based on

the new estimate.

Bank Balances:

Cash at bank as at 31 Jan is $7.52 M with restricted cash component { contract liability } is 54.66

M. So, available cash balance after satisfying the performance obligations is $4.66M.



ACCOUNTANT COMMENTARY OF INCOME STATEMENT- DEPARTMENT

Community Services :

a. Other income : Radio station monthly sponsorship invoice is about $20K below the budget.
b. Materials & Services :
IYCC underspent by $96K , sports community support funding and radio station

( self-generated ) expenses combined $50K below the budget .

Corporate Services :

a. Employee costs:
e  On cost recoveries for training, WPH & S and Workcover not budgeted . However,
actual recoverable amount is reducing /offsetting employee cost account by $143K
¢ SGFA admin wages is underspent by $98K
e LSLexpenses is underspent by $40K
b. Materials & Services : Admin IT and professional fees is $51K over the budget. FBT paid
$276K for the last 5 years , not in the budget.
c. Depreciation: Depreciation amount for MV is budgeted too much. Need to amend this in
upcoming budget review.
d. Finance costs : Process manual journal for interest expenses for the year based on the new

estimate.



Housing :

a. Rent: Timing issue .Rental offset manual journal processad for the whole year
b. Materials & Services: Housing Insurance invoice paid in advance for full year renewal

c. Depreciation: need to increase budget amount to reflect the variance

Economic & community development :

a. Grants & subsidies:
e Artificial intelligence ILSC & DSDIT grant revenue is $104K less than the budget
o lllegal dumping round 2A grant income is $51 K less than from the budgeted amount
o Offset by revenue paid in advance for IEDG grant, NIAA MRF feasibility study and
fire mitigation program grant .

b. Sales & recoverable works :

e Q-build major upgrade income is $914 k less than budgeted, possibly timing issue

e Cherbourg Call cenire self -generated income is nil. Should have been 5116k in Jan
as per the budget.

o Cherbourg CRP auction sales & skill centre recoverable wages combined income is
$35 K compared to $106k budgeted income. Contract with skill centre is now ended,
This needs to be reflected in the upcoming budget review

c. Employee costs :

e Project Management and carpenter wages is overspent by $79K. original budget is
forecasted with 5 staffs. Staff numbers now increased to 10.

e Kingaroy CRP is overspent by $85K. original budget is forecasted with 8 staffs. Staff
numbers now increased to 11. Overtime hours costing about 51800 per fortnight .

e MRF is overspent by $84K. staff numbers now in this area is 16, costing $40K per

month



e  Offset with underspent in Glazier , tiling , painter & skill centre wages

Operations :

a. Grants & subsidies : timing issue for FAGS funding . EQY prepayment amount will offset the
variance .
b. Materials & Services: Overspent on Water materials & services /registration /insurance $87K

plus plant hire income (50K) below the budget . overall overspent is $106K

Thanks for your time to read my report.

Dol Ranabhat, Accountant



%86'CT {t12219} § {(68L°9TL'v)S (000°6ZE'S)S %6ES6 {zo£'zp9) & (Lz8'€L9) § (v6S9TET)S
%59 BLS°LLS  § 6I9TTVTIS L6T'666°LTS %P9l B6S'SET $ LISYLLT S STTOT6T §
(x] %IBTE (T18°sy) S 6IL4F § 806°€ S %IV63- (5609} ¢ /189 Sl S
& %180 0S6'9y  $ 8E8'SI8S § 89/°798'S § %ETT 18541 S pegloes  $ 1TSEpPR S
%] %P ET gYR'ST9  $ CSPLTI9T § TESLLTE § %9EV8 z8L'oce $ 6YZ08t S IE0'TOL S
] %90°T- (68€TF) ¢ GIE968'C $ O0E6'PSB'E § %GEGE {£2498T) § £19°95¢ § Ov8eSE S
%S 0" {eg9'ps) ¢ 0£8'W0LL § L6T°0L9°L § %809Y- {oLt'zo8) $ 069°00T'T & 0TS'E6S S
(A~ %08°9- (9ov'eT) S SEC'Z0Z7  $§ 69L°€6T  § WLT'SL- (zp1r'ed) $ S09'6T S E€9¥9 S
(%] %Z9'Sy- {060'STE) § 699°069 S GL5'GLE S %SP'I6 62706 S £99'86 S 968881 S
@ “9%05'78¢ GE0'29 § LBLUT 0§ TIRS8 & %ISLE9 66191 s IpeT S OvL'8l S
%0881~ (08¥'009) $ OSPPEI'E S OL6'€6S'T S %95 LT {t9s'szt) $ 0GE9Sy S 68S°0EE S
@ %ET'TS 986'ELT S LTSWTS S ELV'R6L S %ST96 {er0'zL) S TEBWL $ T88T S
o %6641 TIY'788 & TLT'0L0'E § PBSTTOE $ %IS68- {ov9'z6E) $ 965'BEF S 0S6'Sk S
u..._mm._ Jijjel] IOUBMIBA 9% BIUBLIEA m pmwn..am jenldy Souelen w& 2IUBLIEA m uﬂm_wﬁm _wzuu<
ajeq ot ieaj .P_m:cm_.

{I2UROY JO 3OUM

(moyea)/sniding 39N

asnypuadx3 [e10]
51507 asueul4
uoniepaidag
$ODIALSS R S|ELIDIBIA
51507 @aAojdwy

Iwoluj je10L

WODUY} 13410

sy

SNUDARY 153I93U]

SHIOAA D|(BISADIBY ] SBIRS
sagieyd 9 594

spISgNg 1P S1ULein

/0.



0000

2OO0O0

{

WS oLl JURMEA %

%06'2952-  16Z0PE  $ (TLE'WT) § O0Z6'SIE  $ %LvE9ET  (Zzs'sw) $ {gsoz) § (sesos) §
%8L'61- (6ST'6ET) S HIS'E0L S SSEVIS  § %BO'ED- (96Z'cr) $ Z0S00T $ 90T4S  $
%00°0 = g = s - $ %000 = g T R $
%000 = g & $ - S %000 - s - ¢ g
%S6"EP- (TT6'S¥T}) S vZO'TEE S E€TT98T S %P1'9§- {62992} S Teviy S . €08%0Z S
%781 7549 S 06F'TLE S THT'BLE S %IVIE- {£999T} § 0L0€S § eov9E . S
%6167 ZET'TOZ § V1689 § SLT068 S %9TE6- {gra‘te) $ 6v¥86 S T£99 $
%yT 8- {g€¥'2T) & 58666 $ TST'BL  § %bPIS- {720't) § GS9'ET S TE99 S
%0070 - s - s - $ %000 5 oS G f - S
%000 - g = g $ %000 - S g S - S
%000 - g = s - $ %000 7 S | Sz S
%0070 - s - s - S %000 - S = L s
%Z8'9E §95'8T7  § 858'€RS  § ETICIS S %0D'00T-  (¥6LY8) S veL've 5 - S
PaueneA § 19dpng jenisy BDUBLIBA % aouUBLEA S 198png 1eny
918 01 JBIA Atenuer

sa31A195 Ajunwuo)

(weyaa)/snidins 1aN

ainjipuadxy |ejoL
51507 DoUBUIH
uoneasdag
SIIAIBS 1@ S|eLIRIRIN
51507 aahojdwiy

BWOIU| {BIOL
JWIoOU] 13YI0

way

2NUBADY 1591934

SHIOAN BJQRIBA0IBY 7 S2|BS
sagiey) g seo4

SaPISANS 13 Syueln

//



Buisnoy

%LEET {££9'720'T)$§ (1S6°PLE'P) S (8BSL6E'S) S %S672- 1SH'8T s {e66'vz9) $ (Zvs'909) S

%TT VT PSTL0L § T02°900°S $ GSE8ELLS § %S9'S 6601 $ EPISTL $ TveSsL  $
@ %0070 = B = 5 - S %000 - S B 3
) %Y 0T €00°8LF S 699°999'F § TLOVYI'S $ %LETE ZEQ'SL $ 199999 S e6¥TEL S
(%] %SYSIL €178 S 866VTZT $ TIT'ESY $ %9L'98- {8v9'az) S ¥IL0E S 99%0%F S
i) %ST ST (z90'6T) § ¥EO'STT  § TLE'SOT  $ %6I6Y- {5828} $ T98'LT  § LLO6 $

%P6 6" (esb'STE) S 0SL'TE€9 § [L9Z'9TE § %TIT'S9 60883 $ 0sz'06 & 6606VT S
(] %00°0 = S = s : S %000 E g = S s )
] %6 67- (E8P'STE) $ O0SL'I€9 § Z9Z'9TE  § %ITS9 67885 $ 05706 S 660'6FT S
(#] %00°0 . ¢ = s - $ %00°0 - 8 Sl et $
(A %00°0 = s - g = S %000 3 S et S
(A %000 - s - s - S %000 - - 8w S
(] %00°0 - g5 g S %000 7 Qi B S

: WS oijest  2JUBMBA 9, DIUBLIBA S 198png fenpy DoUBLIEA % ajueliep § 128png fenpy
3L 01 JB34 Asenuey

{(3oy2a)/sniding 19N

sunyipuadxy jeyol
51507 22uBULy
uopepaidag
SBOIAISS 1 S{RII2IBIN
53507 aadojdwi3

awoou| (8101
aweou| Y10

sy

BNUBAJY 158131

SHIOM B|GEISA0DBY 7§ SIBS
sadieyD g saa4

S2APISANG 1 S1URID

/&Z.



%98°£61 (vio'srs) S (ev'22z) ¢ {48v'oz8) $ %ze'ssz - (seg’ert) s (eg9'es) - $ lveezst) S {woyeq)/smding 19N
%866 PBE'EET 5 TIWL'9EE'T § SETOLP'T § %b8Y YET'6 $ £96'06T S L6T00Z S anjjpuadxd [e10}
(7] %00°0 - s - s - S %000 - I § e g $3507) 3IUBUIY
(] %LB0 0ESY $ 69T°6IS S 669°€ZS S %IST EPET S £9T'v. $§ OI8'SL ¢ uoneaidaq
(] %868 LL9°90T S S6LLYT S SLPWZE S %L0'96 16862 $ VIT'TE S S00T9 - § S3NALDS B S|RLIIRIN
[ ~] %0L'E 9812z $ ¥LL'668 S 096°TZ8 S %BI'ST- (000'zZ} S 789'S8 S 789°€9 S 53507 @aAojdwiy
%YL 6E- {ozo'sti) § B89T6SO'T § 8PI'EVS $ %6489 (toT’v0T) S PZETIST $ €WV $ awoduf [e10].
@ %000 - g - s - $ %000 - G B e S 3W0dU] JBYIO0
@ %000 - § - s - $ %000 - s - - $ way
o %000 - $ % S - $ %000 5 $ B IS - g anuaAay 1saiaiy|
2 %00°00T SLTT s - S €71 S %00'00T LT S - S €LTT S SHIOM 2|(EIBA0IDY B SI[ES
@ %00°0 - S 2 S - 4 %000 : IS - g . ¢ sagiey) @ S99+
() %9E'6E- {e68'0T¥) § 89Z6S0'T S SLETYY S %EO6S- {pLe'q0T) $ vee'lst S 0se'SY S SaIpisgng g sjueln
5% u.:wm.._ Jijjerj] IdUBLIBA 9% SIUBHIEA w uﬂwvsm jeniyy Ou:m_._m.sfwm_ muﬂum..m>w HUM—uw.m _msau<
, J1e(] O IBDA Asenuer

suonesado

/3



wawdoj@asdg uouody

%zL°08T- {zse'st6) § cvo'ops $ (606'SEh) $ %L6T0T-  (818'SST)  § evT4L S (699'84) S
%ET'6 894692 § SIT'ZT6'T & €88°I6L'E § %iTZ- {659'6) S SpyLTy S 986'L0b  $
) 2%00°0 - S - s - S %0070 5 S = s : S
(] %0070 = S : S - $ %000 7 S - S = )
(] %ES'S 099's.  § TROUGTT S POLTLET $ %8BT OV 0v9'vL $ TET'S8T S TE6BST S
%] %¥6'TL 80T'P6T & TL0°GT9'T S 6GLT'GIBT S HET9E- {66073) $ ESTZET S vS0'8VT S
%0v 0T~ {581°004) $ 8ST'ZOV'E § EL6'SSLT § UIV'EE- {£e2'se1) ¢ vesver S LIEGZE §
@ %0070 - S - $ - S %000 = S 5 S 7 S
(] %000 % s - s - $ %0070 = Sivh A Serze $
o %0070 g g5 = s ¢ $ %000 G Saiis S g S
(%] %Z8'8T- {TST'T09) S 8PBR'S6T'E § B69TRST S %IBLT (£¥6'azT) S vo9Tosy $§ LIEBZE S
(~] %0070 - s - s - $ %000 - Gt s LS $
9 %G1 6" {PEO'SOT) $ OTE€'89T $ 9LT'E9T § %00°00T-  (0ge'se) Lo o [~ (e Oer e S
- usm_.m Jijjel)] a3uBUEA % DIUBLIEA .w uwm—usm jenioy DIUBLIEA 9% aaueLien m __.vazm enjoy
7 31e( 0] Jea) Asenuer

{udyaq)/snjding 19N

ainypuadxg [e1ol
$3500) @JuRUL
uonepaidag
S3DIAIDS 7g S|eIIBIBIA
51507 99A0|dwy

2U00U] jBI0L

QLIOdU| IBYI0

uay

INUDASY 158ia1U|

SHIOA DIGRIDA0DIBY B SBIeS
sadiey) @ soad

$31PISUNG 19 SIURIG

A



%YEDLL TOT'S65'T § (£€006S) $ ¥90°S00'T § %LSLOV {eps‘cve) s {t6z'v8) S (ves'szv) $ {uoyeq)/snidans 19N
%S0°91- {g/5's68) & 8PSZSP'T $ 0L6'8S0°T $ %65°6E 0TL'8eT $ PI9E0SE S vBOEBY S aanypuadx3 jero]
%) %TI8'16- (tig’e¥r) s BILUF S 806°E S %I¥68- {560°9) 3 LI89 SR S 51807 @DUBUI4
(%] %Y1 69- {co9'st¥) $ 000'0S9 S LBEVET S %0T'99- {28v'65) $ 00006 S CISOE S uonepasdac
[X] %TT'SS B0T'IEE § 648665 ¢ [80°1E6 § HISVIE 875692 $ 46998 $ STTSSE S S3DIAIDS 7 S|RURIBN
] %88°0Z- {££E°5PT) & O0S6'VLT'T S LIS'6T6 $ %98°8¢- {5zz's9) $ 0S8'L9T S SI9COT S 51500 eahojdwil
%IS 79 £75°T0T'T & TIS'Z98'T § VEO'POO'E § %86'9L- (£28'v0T) $ ££099Z S 05219 S awoduy [BJOL
%GS'E 996°¢ S 0S9°ITT  § 9T9SIT  § %90°TI0T-  (6T1°9T) S 0se'sT  § (69T} S awodu| JaYyi0
%90 #6E $ 61685 § EIEGS S WCSTLE 08E'TE S LIF'8 S (668 S sy
%05 Z3E GE0'89 § I8L/T S 78S8 § %ISLES 661°9T $ Ips'Z $ ow'st  § anusaay 15313
%00700T- {z0o9) s 709 S = S %0000T-  {98) S 98 S - S SHIOM B|GRIBA0DDY P SIJES
%ETTS 9S6'ELT S LISPZS S ELV'86L S %ST'96 {6v0TL) S I€6PL S 88 $ sadiey) i 5994
%eYvL PLL'SS8  $ 9E0'6VT'T $ OISW0O0T § %00°00T-  (8PT'v9T) $ 8YIVIT § - S s31pisqns 18 syueln
IYSITougell  9JUBMBA Y, SDOUBMEBA S 1e3png {eniay jueLIBA % anueUeA § 198png jeniay
3120 01 1B, Atenuef

5901A19G 33etodio)

P



/b -



Human Resources

Executive Summary

1 Dashboard
Pay Period 16 - (TOTAL 116 staff)

(this does not include mayor and councilor’s)

Fulltime 60

Part-time 14

Casual —41
Apprentice/Trainee -1

2 Industrial Relations news
Matter before the Industrial Relations Commission;
Discontinued 21 December 2022

3 Recruitment
Youth Worker —6-month contract funded from IYCC (NIAA)

Housing Officer / Pest Control started 13 February 2023
Call centre interviews 8 February 2023 — 15 FTE to be filled
All general recruitment on hold

4 Training

Ashestos Awareness Training is being arranged for several building staff

Forklift Training is being arranged for CRP and MRF staff

5 Other News
Work hours Policy for endorsement

Hanny Rooyacers | Human Resources Advisor

Title [



Phone: (07) 4168 1866 Fax: (07) 4168 2727

22 Barambah Avenue Cherbourg QLD 4605
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Work Hours Policy

Purpose

1.1 The purpose of this Policy is to provide all employees of the Cherbourg Aboriginal
Shire Council {CASC) with a framework regarding expected working hours within the
Council.
Commeancement of Policy

2.1 This Policy will commence on and from 01 March 2023. It replaces all other policies
or arrangements governing the expected working hours within the Council (whether
written or not).

3. Application of this Policy

3.1 This Policy applies to all employees of CASC.

3,2 This policy does not form part of an employee’s contract of employment.

4. Expected Working Hours

Depending on your work area you are requested to work from at 7am to 4pm
Monday to Friday. With an RDO Friday after pay day, this equates to a maximum of
76 hours per fortnight.

Other staff work from 8am to 5pm Monday to Thursday, and 8am to 12pm on Friday
weekly, this equates to a maximum of 72.50 hours per fortnight.

All staff are requested to start work at 7am or 8am, depending on your work area,
therefore you are requested to arrive and be ready to start work at your work area at
7am or 8am.

A1 You will be required to clock on and off daily (including for lunch breaks) using the
clock and cards provided as per CASC policy. Please note that time in lieu may only be
approved by the C.E.Q. for accrual; no penalty rates will be paid for extra hours
worked.

4.2 For staff who have flexible working arrangements is in place you are requested to
follow those arrangements.

Variations

The Cherbourg Aboriginal Shire Council reserves the right to vary, replace or terminate this
policy from time to time.

Policy version and revision information
Policy Authorised by: Chatur Zala Originat issue: 9 February 2023

Review date: 9 February 2024

Date: February 2023 Author: Hanny Rooyackers
Review: February 2024 Version: 1.1
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Workplace participant acknowledgement
| acknowledge that:

o | have received the CASC Policy;
e that | will comply with the Policy; and

o That there may be disciplinary consequences if I fail to comply, which may result in the
termination of my employment.

Employee Name:

Signed:

Date:

Chatur Zala
Chief Executive Officer

Author: Hanny Rooyackers

Date: February 2023
Version: 1.1

Review: February 2024
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SNR HOUSING OFFICER & HOUSING OFFICER:

The month of January/February so far has been quite busy. | have been printing
statements and raising rental invoices, completing the monthly rent reconciliation for the
invoices, preparing the quarierly report also rental checks, assisting tenants adjust their
Centrelink and wage rental deductions and conducting daily interviews with clients.

SNR HOUSING OFFICER CLIENT CONTACT END DECEMBER/START JANUARY: (89)

Phone Cills - 1
Rent/ Enquires - 20
Centrelink deductions - 17
Rental Reimbursemenis - 22
Housing Enquires = 15
Complaints/Misc. - 03 Misc.

HOUSING ENQUIRES FOR CLIENTS FROM OTHER AGENCIES:

e [NDIS - In relation to clienis requesting accommodation
e TOOWOOMBA HOSPITAL - Enquiring about accommodation for client.

COMPLAINTS: (1

e 1complaint - WNoise Complaint (leiter and notice sent to tenant).

RENTAL CREDIT-REIMBURSEMENTS:

Over the past 2 weeks we have issued approx. 22 rental reimbursements for tenanis who
were in credit. Their Centrelink deductions have now heen reduced to the correct amount
so that they won't get in credit again.

Antonia Jacobs
Snr Housing Officer

Antonia Jacobs | Senior Housing Officer | CASC
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Housing Inspection Officer

Meetings/Workshops:
o Building & Mousing Meeting every 2™ Monday

Service provided to tenants:

3 Inquiries about housing waiting list.

50 Follow ups for tenants re: works.

10 Assisted with Qbuild

3 House Inspections

Follow ups for upgrade prograim.

= 11 New kitchens (July 2022 — February 2023)

s 17 New linen & bedroom wardrobe (July 2022 - February 2023)
e 8 Pesti control order

o 2 Inspected Hall before & afier hire.

e 3 Home modifications to be completed.

e o © o o

Entry Reports:
19 Broadway Street
44 Barber Street

Vacant:
8 Barambah Ave

Joanne Simpson
Housing Inspection Officer

Antonia Jacobs | Senior Housing Officer | CASC
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ECONOMIC & COMMUNITY
DEVELOPMENT REPORT

February 2023

1. Executive Report

Exploratory visit to SSQ for Cherbourg Digital Service Centre

9 February
= ox Mot




Executive Summary

There is a positive feeling amongst the staff - lots of growth happening and some new
opportunities opening up.

Cattle & Farm

Farm manager has been working with the herd, branding, and de-horning. One staff
member injured himself - not at work, we have replaced him with a casual worker from
community. The farm work plan for March is to repair gates and clean up trees from the
fence lines.

Community horse issues have been discussed with the owners and resolved. Community
horses are to be kept on the town side of the Barambah creek - the farm will maintain
paddocks, improve pasture and mange cattle on the fenced paddocks.

Recycling Facility

Recycling is going well operationally - this week the Containers for Change Scheme has
captured 6 billion containers in its 4 years of operating. The SBRC contract is going well,
but the financial sustainability of this stream is proving a challenge. We need more
volume and faster processing to happen. Commodity prices are low at this time of year
due to lack of warehousing and shipping as a result of the Chinese New Year. We expect
commodity prices to rise significantly by June. Some cost cutting measures have been
implemented, others are being considered. Kingaroy CRP has been putting through a
large volume of containers and our payment amount has increased a little.

Building Department

Upgrade program - progressing well, lots of work is completed, more is in progress —
flooring, bathrooms and kitchens have been completed and invoiced.

1 Dismod is outstanding and only 2 vacants to resolve.

Responsive program is struggling, we have 4 issues to resolve and we are working on all
of them. 1. Still difficult to find contractors, Our staff have not been at work - sick or on
holiday. 3. Our admin is slow - trying to get this solved - proving very difficult - this
means work is completed but we are struggling to invoice it.4. tradies invoicing is slow.
ATSIH are proving quite a challenge to work with — we have done a lot of evaluation work
an housing stock and can see a clear need for high priority work - but we cannot get
ATSIH to address these issues - a typical response is to fund them from rent. Qbuild are
good to work with but they don’t control the budget.

We are now compliant on WHS in the building dept to daily job site JSAs this is an
important part of our Qbuild contract - well done to the Manager and team members for
using the software and systems effectively.

Joinery
Completed 3 kitchens - a great achievement this month. One staff member has left and
another has been started, looking to get a trainee from the high school engaged.

Cherbourg Digital Service Centre
Interviewed 15 applicants for the SSQ operations, - trying to get the training started by 1st March,
funding agreements will be in place by then. Our application to work with DAF and SSQ are

progressing well, we have identified 15 new job applicants from the 40 applications and will be
interviewing them by the end of this month. We visited the large Service Centre in Zillmere and
saw 15t hand how they operate - very impressive.

2




General Project Information

1. BORS5 - Project 100 % complete - final payments received - project closed.

2. LRCI 3 - Road Tek quotes received - project has been finalised and the P.O. has
been issued.

3. lIllegal Dumping Grant - In progress - no issues - finishes at the end of Feb.

4. Fire Mitigation - Reporting up to date - some underspend - trying to finalise last
stage.

5. Cultural Pathway - Variations have been discussed and applied for - waiting for
approvals from NIAA - no progress this month

6. Landfill - negotiations and work is in progress with frequent meetings and
discussions to get this project right so The community has a good system in place
to benefit waste management for the next 50 years.

7. Innovation Funding - Al project - the CoralAl has got our imaging to work very well it will
meet the grant criteria, we are trying to achieve a 99% accuracy - we have in excess of
90% currently.

New Housing

2.35 project - trying to solve the funding/ cost issue, we are making slow progress. We
met with Dept. Housing and they are trying to secure more funding, we are working on
reducing the cost of the builds by using local contractors.

3.4 project - concepts sent out to 4 local builders, - 2 sets of indicative quotes have been
returned they are very high but not as high as the tender. Concepts attached - note brick walls.

By: Sean Nicholson




5. Operations Department




o Operations Department Report
January 2023

By Matthew Bock, Operations Manager
7 February 2023
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Operations Dept. Monthly Report January 2023

Executive Summary

Operations department

e New rubbish truck had sign writing fitted

e Afunding request has been submitted to DES (Department of Environment and Science) requesting
funding for a 20t excavator for the landfill, a waste shredder for landfill and additional funding for the
landfill and surrounding area cleanup/landscaping and leachate system

e The landfill has undergone an extensive cleanup (figurel and figure2 in attachments)

e The sewerage ponds had extensive erosion from last years flooding events water is constantly sitting
around ponds testing of this water was undertaken.

e Water tests taken from around sewerage ponds came bhack positive to effluent there is a small leak
coming from the ponds or piping

e DES and DDPU have been notified of incident

e Council is waiting on REPA funding from the QRA to repair the ponds

e Contaminated water is confined to around the ponds and further testing downstream has come back
negative

Fleet Services

o 25 Jobs were completed for the month of December this included services and repair worlk
e 5 Vehicles received their annual scheduled services

e Fitment of electric brakes to vehicles towing mini excavator

e Repair of hydraulic system of Backhoe and was put back into service

o  Fit tracking devices to new vehicles and updated old vehicles

e Replaced tappet cover spark plugs, coil and engine mount on WHS fiesta
o Replaced rear window on Hiace and repaired wheelchair lift.

e Prepared and submitted quotes for Used SUV

o Prepared and submitted quotes for Animal management Canopy

e Decals fitted to side of garbage truck

e Installation of 18t hoist for truck and plant repairs

Environment and Waste

e Recycling Program Commenced — First pick up day: 31% January 2023, Figure 1 - CASC Recycling

Program 2023.

e EHW working closely with DDPHU to ensure all Food Business’s licensing requirements are up
to date

e  First recycle bin collection was satisfactory with 21 out of approximately 340 Recycling bins
collected

Page20of 9
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Operations Dept. Monthly Report January 2023

Works, Roads, Parks and Gardens

o The parks and gardens crew are picking up rubbish and mowing where needed daily
o Cemetery burials and associated works

Water and Sewerage

5 Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).
= Daily Checks on Plant and Operations
o  WTP & WWTP Operations including Effluent Ponds & Pivot irrigator
o Sewage Pump Station’s (SPS)

o General check’s on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are clean and
maintained

= Fortnightly catch up with DDPHU, Regular Catch up with RDMW
= Both Reservoirs at WTP have been drained and cleaned as part of annual maintenance.

= Analyzers at WTP (both Chlorine and Turbidity) have been calibrated, cleaned and faulty parts replaced
as required.

= Sand Filters at WTP pressure cleaned as part of monthly maintenances.

Environment and Waste

Animal Management

CASC Data Dogs Cats | Total
Registrations 3 0 3
Treatment Administered 6 0 6
Euthanised 5 2 7
Rehomed (RSPCA, Community) 4 0 4
Traps Set Daily 1
Strays Caught (Landfill, Street etc.) 5 5 6

Dogs Cats
AIIRBRBat Female Male Female | Male Thtal
Entire 165 307 26 22 520
Desexed 223 175 37 25 460
Unknown 21 11 3 - 35
Total by species 902 113 1015

Issues, concerns, or comments
= Barber St dog’s reproductive rate is a continuous concern
= AMW’s setting traps at Landfill/Dump daily and catching wild dogs
= Wild/ stray animals that are somewhat tame; are being rehomed with the RSPCA or within community
= MOU between RSPCA —Kingaroy and CASC in Development

Page3of 9




Operations Dept. Monthly Report January 2023 [FSN

Complaints and/ or concerns

Dogs

Cats

Other

Total

Public

Open

Closed

Food safety

Current No. of Food Businesses — 4

EHW working closely with DDPHU to ensure all Food Business’s licensing requirements are up to date

Food

Waste & Recycling

Issues, concerns, or comments

Recycling Program Commenced = First pick up day: 31* January 2023, Figure 1 - CASC Recycling Program

2023,

Recycling Bin Collection, Every Tuesday — Frequency to be reevaluated in future
General Rubbish Collection —Monday & Thursdays ONLY
Bulk Rubbish — Monday & Thursday between 1:30-3:30pm ONLY

First recycle bin collection was satisfactory with 21 out of approximately 340 Recycling bins collected

Education and promotion still a requirement

Community Engagement opportunities are in discussion with DES

Water & Wastewater

Issues, concerns, or comments

Weekly & Monthly Water Sampling — EHW, Figure 2 - FY2023 Weekly/ Monthly Sampling Verification

Results

Daily Verification & Monitoring — ESO’s, WSM, Figure 3 - F¥2023 CASC Daily Water Quality Field Resulis

Boil Water Alert — Current and ongoing, Until further notice

Page4of9
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CASC Recycling Program 2023

No. of s improvements/ Advice

Refundable items, Soft plastics MNo Nappies, oft glastics,
(bread & potato bags, meat trays), [meat trays. Empty

Excess amount of Nappies with recyclables befare disposal,
recyching Incentsve - Bin day bingo

FY2023 CASC Weekly/Monthly Water Sampling Verification Results

Coliforms (mpn/100mL)
| [ | | | lwre ] WTP
Figure 2
Baia STP Depot Button  |Atter %2 Depot Button Atter &2

(Wakka |(External) |Day care {lockout [treatment|Blended STP (Wakka | (External) | Day care | lookout |treatment| Blended

park) tap |tap CHER [(rear) tap ([tap CHER Jyard tap |Tap park) tap | tap CHER | (rear) tap | tap CHER | yard tap Tap

CHER 1 2 CHER 3 '4 CHER T CHER S Summary CHER 1 2 CHER 3 4 CHER T CHER 5 |Summary
04-)an-23 ] 0 (2] 0 0 NT PASS ] 0 o] 0 a NT PASS
09-Jan-23 a 0 2] 0 0 NT PASS 0 0 0 g 1] NT PASS
11-Jan-23 Y] 0 5} 43 0 NT FAIL o 0 7] p a NT FAIL
12-jan-23 0 0 Q 14 0 0 PASS O g ] 1] a 0 PASS
16-Jan-23 a 1 [¢] 0 0 0 PASS 0 1] 0 0 1) 0 PASS
18-jan-23 a 0 0 0 1] 0 PASS 0 0 1] 1] 1] [} PASS
23-Jan-23 1] 0 ] O 0 Q PASS 0 0 0 a a0 0 PASS
30-Jan-23 1 0 0 0 0 0 PASS 0 0 [} 1] 0 0 PASS

wTP WTP
Bert Resevoir 1 Bert Resevoir 1
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e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Staffing and Training

NIL.

Workplace Health & Safety Incidents
Nil

Issues & Training Updates

Nil

Next Month’s Business Plan

e Continuation of day-to-day duties including rubbish pick up and mowing etc.

By Matthew Bock (Operations Manager) for Lindsay Bligh

Fleet Services

Workshop

Current Business

e 25 Jobs were completed for the month of December this included services and repair work
e 5 Vehicles received their annual scheduled services

o  Fitment of electric brakes to vehicles towing mini excavator

e Repair of hydraulic system of Backhoe and was put back into service

e  Fit tracking devices to new vehicles and updated old vehicles

e Replaced tappet cover spark plugs, coil and engine mount on WHS fiesta
e Replaced rear window on Hiace and repaired wheelchair lift.

e Prepared and submitted quotes for Used SUV

e Prepared and submitted quotes for Animal management Canopy

e Decals fitted to side of garbage truck

e Installation of 18t hoist for truck and plant repairs
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Issues

Nil

Damage Report

Back window of tipper broken from wood being loaded into tipper

Rear window of Hiace broken due to wiper snipper and rear bumper of damaged from being reversed into tree
-minor damage

Workplace Health & Safety Incidents

Nil
Training Updates
Nil

Next Month’s Business Plans

e Continuation of normal workshop work
o Tenders will be evaluated, and purchases made
e Procurement of Used SUV and new Animal Management canopy

Other Information

By Sebastian Mearns

Water, Sewerage

Water & Wastewater

= Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).
= Daily Checks on Plant and Operations
o  WTP & WWTP Operations including Effluent Ponds & Pivot irrigator
o Sewage Pump Station’s (SPS)

o General check’s on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are clean and
maintained £

®  Fortnightly catch up with DDPHU, Regular Catch up with RDMW
= Both Reservoirs at WTP have been drained and cleaned as part of annual maintenance.

= Analyzers at WTP (both Chlorine and Turbidity) have been calibrated, cleaned and faulty parts replaced
as required.

s Sand Filters at WTP pressure cleaned as part of monthly maintenances.

Page 7 of 9



Operations Dept. Monthly Report January 2023 [ENEE

Incidents

s High Turbidity through town reticulation system 07.02.23

= CASCis currently on an Information Requirement Notice (IRN) — Monthly Monitoring Records reported
to Regulator. (Figure 1 & 2)

o DWOQOMP amendment and re-submitted to the RDMW on 30™ of November 2022 as part of
CASC's compliance requirement in IRN

o DWOQMP yet to be finalised and approved by RDMW
@ 6 Open drinking water incidents from 02 Nov 2021-30th Nov 2022.
Staffing & Training

o Justin Cobus on leave for this period.

= Current Qualifications
o Certificate Il in Water Industry Operations - 3 (2 Active in Water Operations)
o Certificate IV Water Industry Operations — 1 (Active in Water Operations)

o Ongoing Training and develop to ensure Operators are qualified and confident in operating WTP
and WWTP

General

= EHW joined QLD Health Aboriginal and Torres Strait Islander Public Health Program

Requests for Council Approval

1. Avresident has requested the installation of speed bumps on Collins Road due the speeds that the

stolen cars reach going down the road
2. Matthew Bock requests that council considers that council charge operating businesses in Cherbourg
utility fees. The fees would include water usage (by way of a water meter) rubbish collection fees.

Page 8 0of 9
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Figure 1

Figure 2
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COMMUNITY SERVICES REPORT

January - February 2023




COMMUNITY SERVICES

Sports Complex
Report attached

Radio Station
Report attached

IKC (Library)
New project proposal attached

IYCC Yag Project
Report attached

e Interagency commenced this month with great attendance, minutes will be in my next
report to Council

e Working on submission for outdoor basketball court

e Community Services meeting was held 25 February

This ends my report for the months of January/February 2023
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Edwina Stewart

Community Services Manager




Jan/Feb Report 2023

Meeting with Indigenous Sport & Rec Engagement Officer for Souih West
lasmine Clevin,

- Help with fair play vouchers for children in community. This helps cover
some cost of registration fees $150.

Cricket

QLD CRICKET - Working in partnership with Qld cricket to run cricket clinic
once a week after the school holidays.

These are the dates we have laid out for the program are:

Wednesday 15 February 2023 3:15pm — 4:15pm
Wednesday 22"¢ February 2023 3:15pm — 4:15pm
Wednesday 15t March 2023 3:15pm — 4:15pm (Gala Day)
Wednesday 8™ March 2023 3:15pm — 4:15pm

Asked QLD cricket to help us get in touch with local South Burnett cricket.
inquire about how children can join their club.
Talk about what skill or ptaying equipment they may need

Basketball

Basketball season is back. We have some interested children who played last
year and a few new children who would like to play.

They play their first meet is Tuesday 31° Jan 2023 for ul5 players and up.
For ul2 players its Thursday 2™ Feb 2023



Netball

Kira Albietz Netball Qld — have made contact with Kira met with her on the
30 Jan 2023.

Our plan is for staff, parents, volunteers and players to get qualifications to
become

Coaches
o [ntro to Coaching
e Coach Session Planning
e Coaching Beginner Players

Players
e Specialist (Basic Attack, Defence, Shooting)

Umpires
e Beginner Umpire

She is also available to come help us run and set up a Woolworths NetSeiGo
program in Cherbourg and for younger players to travel fo Kingaroy to
participate in their netball competition.

Boxing

There are a few boxing tournaments coming up that Jim would like our boxers
io attend. However, before our boxers can boxin any QLD Boxing
tournaments, we need to regisier our club and boxers.

I've been in contact with Sammy Leone — Indigenous Liaison Officer Tor Qld
Boxing and he is supporting and helping us to register our boxing club and
boxers at the moment. Working with Sammy {o come 1o community and check
out our new boxing shed and meet our boxers.

Our hoxing training clinic with Jessica Cashiman had been postponed because
of personal reason for Jessica. We still in plaining for a date for the clinic with
her and Palm island boxer Pairick Clarke.

i e
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Footbali

Cherbourg Hornets — having AGM this month (Feb) sometime.
Need some help with finding available grants for the club.

They are already a registered club for Fair Play Voucher, need help with
claiming for the vouchers. Club is struggling with funding at the moment.

Soccer

In the process of meeting and yarming with Sean Nicholson and finding out
about soccer club in our local area.

Still trying to find someone to do a clinic with children on Sports Gala Day.

Rugby Union

Dylan Blackman — working in with Qld reds to run a clinic here in Cherbourg.
To try create pathways for the few children who are already representing
Cherbourg in the Reds programs travelling interstate for comps and to
Brisbane for training clinics.

Golf

Golf was suggested by a parent whose son is already playing.
Murgon Golf Service has a junior session for children under 18 every weekend
and thought some of the other children would like to join.

AFL

Every year the Cherbourg State School is invited to a Brisbane Lions game.
Children love it. However, the children don’t have the opportunity to play the
game. We've added it to one of our activities for our afterschool program.
Children in enjoy it but staff don’t know the rules and make it up as they go
along.

Gymnastics
The smaller younger girls are still wanting io do gymnastics I've had a few
parents approach me and saying that their little girls would like to do

e,
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gymnastics. Still trying to get in touch with the Murgon PCYC gymnastic
teacher.
Is there anyone else you may know who can teach children?

o Would love to have training and understanding rules of a few games.

» Trying to do a sports gala day at the sports complex on 15 of March just want
to check what sporis children are interested in and see how can Cherbourg
Sporis Complex can support parenis/families.
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Cherbourg Radio Progress Report - January February 2022

To: Cherboury Aboriginal Shire Council

STAFF & General UPDATE

Arlene is progressing well with CERT It in Media should be completed by end of February
and her CERT Il Business socon after,

We are now pursuing places for Tara and Kim to undergo CERT HI Media training.

Refurbishiments at the radio and tech upgrades still no progress on having window
installed, continue to follow up with builders. At last update we have been advised it will
most like STILL not be done till after EOFY.

Have submitted quotes for tech upgrades at radio transmitter site and at studios with Sean
Nicholson in relation to better preparing the radio as an emergency broadcaster.

Station projects and parinershins

We recently attended and recorded a cultural training workshop at MSHS prior to the
commencement of the new school year.

Have been connecting with broadcast consultants and CBAA in regard gaining a long-term
broadcast license for Cherbourg Radio as opposed to the temporary license we renew
annually.

General Operations and Community Contact:

This years NAIDOC them will bring a focus around coliecting and sharing more elders stories.

As per usual, Cherbourg Radio has been very aciive in the community supporting and
engaging with stakeholders, council, and service providers.

As our on-air team continue to grow their skills, focus, and hone their abilities, our overall
standard of service to community continues to excel.

We continue to be highly active supporting community events assisting in (where
appropriate) coordination of community events and covering important news and
information to keep Cherbourg informed.

New Sponsorshins spots & space continue to bring new bookings outside of our local
sponsors — we have just completed a shori term sponsorship with Murgon Fruit Mart.

Have updated our sponsorship packages to include an entry level package starting at $250
plus GST per month.

Michael Monlk

Cherbourg Radio Station Coordinator and Manager
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CHERBOURG CONNECTION TO CULTURE through Language &
Arts

Engage and connect the Cherbourg Community with their tribal languages
and heritage through dialogue, dance, and song. Strengthening community
unity (Many Tribes, One Community) by initially focusing on the 3 larger
community tribes — Waklca Waldka, Kullili and Kubbi Kubbi, other interesied
tribal groups are encouraged fo take pari.

Ancesiry workshops will be offered to communiiy for the youth and
community to assist with sirengthening communily conneciion io culture ic
give individuals a self of belonging.

1. Community Workshops at the Cherbourg IKC
o language
e Dance
e Ancesiry (Family history)
o Filmfinterviewing — assist with YAG and Archiving projects

2. Visit SL Brisbane
e Interested family groupsfiworkshops
o Yag (Youth Advisory Group) SL visit - white glove experience

3. The University of QLD visiting the Cherbourg IKC
e Initial visit to form partnership re: Community accessing the Aboriginal &
Torres Strait Islander Services and Collections

4. Community Workshop participants and staff visit The University of
QLD
o Visit the Fryer Library
s Youth to visit Indigenous Uni facility (part of leadership program)
8. Visit other Aboriginal Communities
e Cultural exchange (Rural/Urban)

QUTCOMES

- Ongoing Community workshops at the IKC
- IKC suppori of YAG Leadership program
- Connection of community youth & elders
- Stronger families
- QOngoing Archiving project
- Building family relationships
- Community (individual empowerment)
e Building on leadership skills
» Creating Networks and partnerships with key community stakeholders
e Community inclusion
e Increase opportunitiss io pathways
e Mentorships
e We would like to connect with our elders
e Creating initiatives to preserve our culiure and hisiory
e Building on our culiural pride
e Protecting our identity



e  Community Inclusion

e Creating new Dance troupes (Girls & Boys) singing old Wakka Wakka
soNgs

e Creatling new songs

o Performances at Community events and wider community

o Creating language books, cards resources for early childhood (First 5,
Hippy, Gundoo, Kindy and Prep)

s Altering Nursery Rhymes from English to language

e Collecting historical information and archiving

State Library and University of Queensland contacted, commuiity
stakeholders meeting still to be organized. Program to commence ASAP.
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Indizenous Youth Connection to Culture (IYCC)

Youth Advisory Group

January 2023 / February 2023
Update

Youth Officer continuing with community engagemeni and meeting with
relevant stakeholders — lob networks, TAFE, local schools, OMF

Female youth officer commenced 6% Feb.

Youth Officer continuing engagement with young men volunteering with
community projects. Female youth officer will commence activities with the
young females once she has settled in.

January YAG meeiing held 31°' Jan -

Ouicomes from meeting:

- Planning continuing for youth forum and NAIDOC Ball.

- Youth officers have been engaging with community and elders to be
involved in NAIDOC Ball and Youth Forum.

- YAG members along with youth officers, conducting interviews with
elders io be collated 1o display at NAIDOC Ball

- Next YAG meeting scheduled for 157 Feb.

Planning leadership camp with Levi from Indigenous Futures Foundation —
lune school holidays. 10 Males & 10 Females.

Continuing partnership with Queensland Music Festival (QMF) to deliver
music workshops to community. Next visit planned for April.







