3. Corporate Services Report







Finance
Qur accountant has submitted his report to Council.

Our accountant has been busily preparing for our auditors and assisting with some areas
of the Audit Risk Committee’s look at our Housing processes, namely rental collection.

HR
HR has submitted her report to Council.

16/20 staff interviewed have joined the CASC team for the new digital call centre.

As finance officer previously helped filing for HR we have resumed this to help with HR
workload.

Have advised HR that we will not advertise unless funding is available for any position
within Council.

Housing
Our housing manager has submitted her report to Council.

We have been very busy in the housing department and adjusted well with our new
staff member gaining more confidence in his role.

e Both Housing Pest Control officer and Inspection officer have team with the skin
infection team to help community battle skin infections and complications from
it, here in Cherbourg. It is a united commitment with Health service providers on
community as well.

e Housing team have met with the department regarding 12month action plan and
other matters. It is a capacity building process that shares the knowledge and
processes we need in CASC Housing across the team. Our staff have been very
eager to learn and the department is keen to teach. Some matters we’ll need to
develop ourselves but in general the help has been great.

Reception

In the helping the Council as a team, we have moved someone into our invoicing area
from the front desk and that role has been filled by a Skillshare trainee. These staff are
both trainees and if we find them work, cost Council nothing.

They both are very capable are very much appreciated members of the Corporate
Services team.

Sam Murray | Corporate Services Manager | CASC

W



Title

This concludes my brief report to Council. Thank you.

Sam Murray | Corporate Services Manager | CASC
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ACCOUNTANT COMMENTARY OF INCOME STATEMENT- BY NATURE

Whole of Council Financial Summary :

The Cherbourg Aboriginal Shire Council made a net operating loss of 5(5,820,593) for the month

ending Feb 2023 with operating surplus ratio of -669% .The forecast ratio for the yearis -60.70%. The

Operating surplus ratio is below the recommended benchmark (0%-10%). The main reason for the

deficit is the inclusion of depreciation expense of 56.66 Million .

d.

Sales & recoverable works :

®  Q-build major upgrade income is $813 k Jess than budgeted, possibly timing issue

¢ Cherbourg Call centre self -generated income is nil. Should have been $133kin Feb as
per the budget . its now reflected in the budget review BR1,

¢ Cherbourg CRP auction sales & skill centre recoverable wages combined income is 549 K
tompared to $121k budgeted income. Contract with skill centre is now ended. its now
reflected in the budget review BR1,

Rent: Timing issue -Rental offset manual journal processed for the whole year,

Employee costs: Employee costs overall is in line with the budget Overspent on Economic
Development Department is offset with underspent in Corporate Services & Housing

Department .




d. Materials & Services:

Housing Department( Overspent) : Insurance invoice paid in advance for ful| year
renewal, About $236K variance due to timing difference. Actual amount paid is

$100K above the budget

Program expenses combined $121K is offset by underspent in WPG/Road vehicle
expenses S70K. Additionally , plant hire income (58K) below the budget . overal

overspent is S97K

» hotin the budget,

Offset by community services (under spent ): IYCC underspent by $109K

e. Finance costs : Need restoration provision estimate for 2023 . There will he possible changes

in interest rate and costs. Process manual journal for interest expenses for the year hased on

the new estimate,

Bank Balances:

M. So, available cash balance after satisfying the performance obligations is $4.78Mm

~



ACCOUNTANT COMMENTARY OF INCOME STATEMENT- DEPARTMENT

-_—

Community Services :

. Other income : Radio station monthly sponsorship invoice is about $29K below the budget,

b. Materials & Services : lYCC underspent by $109K

Corporate Services :

a. Employee costs :

®  On cost recoveries for training, WPH & S and Workcover not budgeted . However,
actual recoverable amount is reducing /offsetting employee cost account by $176K
*  SGFA admin wages is underspent by §103K
¢ LSl expenses is underspent by $46K
b. Materials & Services : Admin IT and professional fees /office supplies/WH &5
[Travel/T elephone is $148K over the budget. FRT Paid $276K for the Jast 5 years, not in the

budget.

€. Depreciation: Depreciation amount for MV is budgeted too much. Need to amend this in

upcoming budget review.

Finance costs : Process manual journal for interest expenses for the year based on the new

estimate,

//y.



Economic & community development :

2. Grants & subsidies:
e Artificial intelligence 1LSC & DSDIT grant revenue is $120K less than the budget

® Offset by revenue paid in advance for IEDG grant, NIAA MIRF feasibility study and

fire mitigation program grant .
b. Sales & recoverable works -

¢. Employee costs :

@  Project Management and carpenter wages is overspent hy S96K. original budget is

forecasted with 5 staffs. Staff numbers now increased to 10.

®  Offset with underspent in Glazier, tiling, painter & skill centre wages




Operations :

a. Grants & subsidies *timing issue for FAGS funding . EQY Prepayment amount will offset the

variance .

b. Materials & Services: Overspent on Water materials & services /registration /insurance
/Fuels , water electricity& ATSI Public health Indirect Program expenses combined $121K is

offset by underspent in WPG/Road vehicle expenses $70K. Additicnally , plant hire income

(58K) below the budget . overal overspent js S97K

Thanks for your time to read my report.

Dol Ranabhat, Accountant

/
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SNR HOUSING OFFICER & HOUSING OFFICER:

The month of February/March so far has been quite busy. | have been printing
statements and raising rental invoices, doing the monthly rent reconciliation for the
invoices, doing the quarterly report also rental checks, helping tenants adjust their
centrelink and wage rental deductions and doing daily interviews with clients.

SNR HOUSING OFFICER CLIENT CONTACT END DECEMBER/START JANUARY: (88)

>, - Tl .

Phone Calls - 19
Rent/ Enquires - 27
Housing Enquiry - 15
Centrelink deductions - 19
Complaint/Misc - 8

HOUSING ENQUIRES FOR CLIENTS FROM OTHER AGENCIES:

i

e Emerg. Support In relation to clients requesting accommodation

e Kingaroy Hospital

Enquiring about accommodation for client.
e Cherbourg Hospital

Requesting accommaodation for client.

COMPLAINTS: (1)

e 6 noise complaint ( letter and notice sent to tenant).

NOISE & NOISY PARTIES:

It seems as though the noise and noisy parties are becoming a big problem again. We
will do another notice to all tenants regarding loud noise and noisy parties and follow this
up with letters and notice to remedy breach if tenants continue after receiving the notice.

Antonia Jacobs
Snr Housing Officer

Antonia Jacobs | Senior Housing Officer | CASC

N\
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Title [

Meetings/workshops

o Building & Housing Meeting every 2" Monday
e JOM once month

Service provided to tenants:

e 2 Inquiries about housing waiting list.
o 40 Follow ups for tenants re: works.

o 15 Assisted with Qbuild

e 2 House Inspections

e Follow ups for upgrade program.

e 5 Pest control order

o 3 Followed up on home modifications
e 6 tenants installed Air conditioner.

Vacant:
8 Barambah Ave
46B Barber St

Mrs Joanne Simpson
Housing Inspection Officer
Cherbourg Aboriginal Shire Council

Antonia Jacobs | Senior Housing Officer | CASC
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1. Executive Report
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Executive Summary

Inflation and wage costs are big challenges that are going to hit our bank later in the year,
early positive response and action by our managers has been encouraging. Monthly
divisional financial meetings to examine revenue and costs have been implemented and
several positive changes to the way our accounts are structured have been done.

Most reporting is up to date and funding for training has been secured.

Cattle & Farm

Fence lines need maintenance and cleaning up, and parthenium is up and flowered again.
cattle work is up to date we are going to sell some steers in April - we have good grass,
and the cattle are putting on good weight.

Recycling Facility

We have been re-negotiating our Processor and CRP contracts, these will be submitted
this week. The significant change in the processor contract is that from October it will not
include logistics cages - we will be able to hire those out - processing will only be
receiving containers, sorting, compacting, and selling.

We have reduced costs significantly at the MRF operation and have found 2 new revenue
streams which will be a big help financially, cardboard has also increased in price by
50%.

Building Department

Upgrade program - all the flooring upgrades are complete; several kitchens and
bathrooms have been completed and invoiced and the garden shed program will finalise
this month.

Vacant - 46b Barber external contractor has been called to repair.

Responsive program - the work is being done - admin invoicing is very slow so there
looks like there is more work than there really is. We have had a positive result in the
admin and will be able to invoice 300 completed jobs this month which will lift this
quarters cash flow and trading figures.

Joinery

New staff member going well, manger is on holiday for 2 weeks - Joinery is getting
through a lot of work - there have been some supply issues with timber which we are
trying to find a solution tom- basically when we order 3 pallets of timber we are
restricted to 1 pallet per month which is nowhere near enough.

Cherbourg Digital Service Centre

A good day with some very good networks created at the 1st birthday celebration. Minister
Leanne Enoch in attendance and the C.E.O. of Fujitsu Asia + Pacific. Our manager did a very good
and positive speech.

New staff have been appointed and engaged - lots of interest from 3 new customers - lots of
ongoing discussions, contract preparation, training, testing of systems etc....... All Pds and
contracts are in place, team leader and manager contracts will be in place this month.




General Project Information

1. LRCI 3 - Road Tek update - coming in May to complete the work.
Illegal Dumping Grant - new grant issued for an extension to this program for a
year

3. Fire Mitigation - Project nearly completed - final report in progress. We have a
compliant town fire mitigation plan prepared with a 10-year life - it will come to
Council for approval when I get it.

4. Cultural Pathway - Variations have been discussed and applied for - waiting for
approvals from NIAA - no progress this month.

5. Landfill - consultant - Resource Innovations have visited the site and are
developing a compliant plan. Landfill is looking for a lot better now.

6. Innovation Funding - Al project - the CoralAl has got our imaging to work very well it will
meet the grant criteria, we are trying to achieve a 99% accuracy - we have in excess of

90% currently.
7. New grant for training for Cherbourg Digital Service Centre - agreement in process.

New Housing
2.35 project - put out to tender for re-pricing - builders are beginning to look for work

again.
3.4 project - Prices back from local builders was favourable with indicative pricing, project on
hold while we progress the 2.35 project.

By: Sean Nicholson
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Operations Dept. Monthly Report February 2023

Executive Summary

Operations department

e On going low chlorine levels are being investigated
e Drain clearing project has started funded by the recovery resilience grant
e The dump continues to be capped and cleaned up

o A new digital record system is being implemented in the water department it successful will rolled out
across other departments

Fleet Services

e 29 Jobs were completed for the month of December this included services and repair work
e 16 Vehicles received their annual scheduled services

e All Forklifts at MRF and cont. for change received 3 monthly service

e Removal of engine from Hilux, sent for engine re-build

e Repair of transmission and fuel system of Backhoe and was put back into service
e Replaced A/C compressor and re-gassed WHS fiesta

e Replaced left hand rear window on Backhoe smashed during storm

e Delivery of SUV for water management Department

e Completed repairs for Tipper Road worthy certificate compliance

e Repaired drain cleaning machine and returned to service

e Prepared and submitted quotes for Recovery and Resilience grants

Environment and Waste

e Recycling Program — Continuing to improve - Figure 1 - CASC Recycling Program 2023.
o Daniel Weazel has now moved into Corporate Services Dept., Stafford Sandow and
EHW have been doing work in animal control space until a new ACW role is filled.

© Boil Water Alert — Current and ongoing, Until further notice

Works, Roads, Parks and Gardens

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Water and Sewerage

= Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).
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Operations Dept. Monthly Report February 2023

= Daily Checks on Plant and Operations

o

o

o]

WTP & WWTP Operations including Effluent Ponds & Pivot irrigator
Sewage Pump Station’s (SPS)

General check’s on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are clean and
maintained

Blue Green Algae detected in high numbers at CHER 2 (Council Depot)
Low Chlorine is still an issue throughout towns reticulation system.

6 Open drinking water incidents.

Environment and Waste

Environmental Health/ Animal Management — February Sub-Report

Animal Control

CASC Data Dogs Cats Total
Registrations 3 0 3
Treatment Administered 7 0 7
Euthanised 5 0 5
Rehomed (RSPCA, Community) 9 0 9
Traps Set 1 0 1
Strays Caught (Landfill, Street etc.) 1 0 1

Dogs Cats
AhARKILPaia Female Male Female Male Tl
Entire 169 309 26 22 526
Desexed 223 175 37 25 460
Unknown 21 12 3 = 37
Total by species 910 113 1023

~

Complaints and/ or concerns

Dogs Cats Other | Total
Public 2 0 0 2
Open 1 0 0 1
Closed 1 0 0 1
EHW

= Fortnightly Catch up with DDPHU - Safe & Healthy Drinking Water Program
= Fortnightly Catch up with DDPHU — ATSI Public Health program
= Monthly Teams Engagement — ATSIPHP Working Group

Food Safety

& 4 -Current No. of Food Business
a1 -Food Safety Inspection conducted
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Operations Dept. Monthly Report February 2023 _

= EHW working closely with DDPHU to ensure all Food Business’s licensing requirements are up to date
Waste & Recycling

= Recycling Program — Continuing to improve - Figure 1 - CASC Recycling Program 2023.

= Recycling Bin Collection, Every Tuesday — Frequency to be reevaluated in fuiure

= General Rubbish Collection — Monday & Thursdays ONLY

" Bulk Rubbish - Monday & Thursday between 1:30-3:30pm ONLY

Water & Wastewater
s Weekly & Monthly Water Sampling — EHW, Figure 2 - FY2023 Weekly/ Monthily Sampling Verification
Results
= Daily Verification & Monitoring — ESO’s, WSM, Figure 3 - FY2023 CASC Daily Water Quality Field Results

Issues, concerns, or comments
=  Waste & Recycling
o Education and promotion ongoing, soft plastics and bagged recyclables found in recycling bins
o Community Engagement opportunities are in discussion with DES
= Animal Control

( o Daniel Weazel has now moved into Corporate Services Dept., Stafford Sandow and EHW have
been doing work in animal control space until a new ACW role is filled.

1 Rehoming in community in the Month of February
MOU between RSPCA — Kingaroy and CASC in Development, RSPCA still taking in unwanted
animals

o Barber St dog’s reproductive rate is a continuous concern

o Some homes in community have more than 2 animals, ongoing concern
= Water & Wastewater

© Boil Water Alert — Current and ongoing, Until further notice

o 5-0penWater Incidents

2023

No, of

T Type & Weight (ke)_
Date |

.Cavdboard: Paper Glass Aluminum Steel

CASC Recycling Program

Improvements/ Advice

| Contaminated |Daily totall  Bins

| Ph
Collection No. | | {Mixed) |

7-Feb-23

Bagged items, separate 10c containers if refund wanted

contintue promotion, commendable effort from
14-Feb-23 13 more binsthan last  |community
260 week, 100kg more
21-Feb-23 340 a1 4 more bins unable to separate waste, too time consuming

13 more than last week |Andrew obtaining quote for cages to separate
CASC waste, bagging recyclables stifl an issue

28-Feb-23 340 54

Figure 1
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Operations Dept. Monthly Report February 2023
FY2023 CASC Weekly/Monthly Water Sampling Verification Results

Coliforms (mpn/100mL)
WP WTP
Bert After Resevoir Bert After | Resevair
i TP Depot Day care [Button  [treatmen |1 & 2 TP Depot |Day care| Button [treatmen| 1&2
(Wakka |{External|(rear) lookout [tyard Blended (Wakka |{External| (rear) | lookout | tyard | Blended
park) tap|) tap tap CHER [tap CHER [tap CHER [Tap park) tap jtap |{tap CHER| tap CHER |tap CHER| Tap
CHER1 |CHER2 (3 4 T CHER S [Summary CHER 1 CHER 2 3 4 T CHER S | Summary
06-Feh-23 0 0 0 Q 0 g PASS o 0 O 2} Qo C PASS
13-Feb-23| 0O 0 0 0 0 0 PASS 0 [ 0 0 0 0 PASS
20-Feb-23 0 1] 0 0 0 0 PASS 1) 0 0 0 0 0 PASS
27-Feb-23 ] 0 C 0 0 v} PASS 0 V] g PASS

WTP WTP
Bert After Resevoir Bert After | Resevoir
Date TP Depot Day care |Butten  [treatmen |1 & 2 STP Depot |Day care| Button [treatmen| 1&2
(Wakka |(Externai |{rear) lookout {tyard Blended (wakka |(External| (rear) lookout | tyard | Blended
park) tap|) tap tap CHER |tap CHER [tap CHER [Tap park) tap Jtap |tap CHER| tap CHER |tap CHER| Tap
CHER1 |CHER2 |3 4 T CHERS |Summary CHER 1 CHER 2 3 4 T CHERS | Summary
06-Feb-23| 043 0.37 0.64 0.36 0.95 0.92 PASS 0.24 0.2 0.24 0.22 0.54 0.69 PASS
13-Feb-23| 057 0.41 0.64 0.74 0.95 0.79 PASS 0.28 0.16 0.28 0.46 0.95 052 PASS
20-Feb-23 0.39 1.24 0.92 1.19 PASS 0.33 0.43 0.53 0.82 PASS
27-Feb-23 0.48 0.7 0.63 0.21 106 i PASS 0.21 0.56 0.37 0.12 0.73 0.62 PASS

( wTe wWTP
Bert After Reseveir Resevolr
*NR - fts not y
STP Depot Day care [Button  |treatmen {182 STP 1&2 (B . Se At ot
Date Date Health receivad
(Wakka |(External |{rear) lookout |tyard Blended {Wakka | Blended | value *NT- Not tested
park) tap|) tap tap CHER |tap CHER |tap CHER |Tap parkitap| Tap firnit: 250)
CHER1 [CHER2 |3 4 T CHER S |Summary CHER1 | CHER S5 |Summary

06-Feb-23| 728 7.26 7.53 7.27 7.33 7.13 PASS | 06-Feb-23 | 270 270 FAIL
13-Feb-23| 745 7.68 7.32 7.38 7.62 7.53 PASS 13-Feb-23 | 290 310 FAIL

20-Feh-23 7.39 7.28 7.14 7.47 PASS 20-Feb-23 NT 270 Fail
27-Feb-23| 708 7.17 7.48 7.28 7.2 7.13 27-Feb-23 270 NT Fail
Figure 2
FY2023 CASC DAILY WATER QUALITY FIELD RESULTS
FIELD WTP Outlet
STP [CHER 1) Depot {CHER 2) Daycare {CHER 3 Lookout [CHER 4| RES. 182 {CHER 5) (slended Tap] WTP [CHER T}
Date Cifree | OTotal | pH  |Turbidity] CIfree | CiTotal | pH  [Turbidity| Cifree {CiTotal | pH [Torbidity| Cifree | CiTotal | pH |Twibidity| Cifree | OTotal | pH  |Turbidity| Cifree | CTotal | pH |Turbidity
{mg/L) | (mg/t) (NTU) | (me/t) | (maft} (NTU) | (mg/t) | (mafl) (NTUJ | {mg/t) | (mafl) (NTU} | (mg/1) | (mg/t) (NTU} | (me/L] | (mg/t) (NTU)
Lfeb23 | 023 0435 772 o078 029 04 761 074 022 03 774 08 021 054 766 085
2-Feh23
3reb23 | 035 051 76: 039 766 075 173 108 028 046 771 078 04s 752 104 767 083
4Feh23 | 021 037 775 073 768 o5t 785 089 029 046 783 121 073 792 87 788 181
SFeb-23 | 026 047 779 086 788 062 76L 118 0 041 762 os! 057 771 28 781 2
§Fab23 | 033 05 758 074 758 06 749 0%5 022 052 775 0gs 077 758 om? 782 061
7Feb23 | 03¢ 1 7% 106 7.33 672 7183 05 046 056 756 04 069 73 098 155 08
SFeb23 | 075 089 741 412 748 08¢ 767 034 0.44 083 748 117 049 751 099 749 094
ofeb23 | 027 042 755 042 73 05¢ 755 078 045 067 753 099 126 758 oad 764 0893
( Feb23 | 034 051 756 018 754 a7 748 044 057 072 763 085 086 758 077 761 053
WSLFeb23 | 046 062 76 048 762 o7 778 076 043 085 772 0S8 10 1 786 048 757 07
126023 | 052 088 762 042 752 o7 752 038 167 21 M 107 079 104 768 058 743 056
1376023 | 031 065 759 046 748 09 773 013 D49 08 763 082 074 166 753 058 748 o5
14Feb-23 | 019 036 74 055 748 042 7HL 095 031 049 748 ON2 039 06 745 083 6 064
15Feb23 | 037  06L 752 062 758 ce7  7E8 098 01 085 786 088 084 105 1N [ 15¢ 052
16Feb23 | 028 052 768 023 764 057 757 067 02 046 752 093 | 034 o1 753 0S8 755 086%
174025 | 024 032 74 067 741 048 756 035 025 043 742 037 024 041 742 026 750 0S¢
» 03 04 743 049 758 083 747 082 022 034 755 053 123 148 746 026 758 082
19523 | 032 044 747 054 737 076 731 018 036 083 7% 0358 12 @ 73 03 742 068
20-Feb-23
MFeb23 | 031 046 734 027 027 045 743 067 045 736 089 022 044 751 033 036 051 763 046 | 038 06 75 031
BFeb23| 046 058 7es 08l 029 049 747 066 05 76 086 038 0se 731 093 D82 o0s2 737 o071 |08 oss 731 056
BFb23 | 015 | 09 732 083 o1 019 7% 036 056 735 045 034 o 156 08 123 146 75t 037 1.06 138 728 056
MFeb23| 037 058 756 057 033 05§ 756 072 057 785 038 392 451 756 088 108 136 756 048 103 12 748 08
5Fb23] 034 049 753 063 027 043 749 0S8 088 761 047 037 08 162 078 077 099 746 0S5 0.78 7 749 067
wrb2s | 033 o5z 763 08 029 [ 052 | 735 o353 055 755 066 032 046 736 078 o7t 099 772 Q77 083 115 757 065
Fee23] 031 055 748 051 023 041 755 067 079 761 03¢ 022 0.4 758 076 064 091 749 088 079 117 139 096
WFeb23 | 027 042 15 054 029 047 758 019 085 76T 032 029 041 752 045 065 093 78§ 04 067 095 7% 04
Figure 3
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Roads Parks and Gardens

urrent Business

o The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Staffing and Training

NIL.

Workplace Health & Safety Incidents
Nil

Issues & Training Updates

Nil

Next Month’s Business Plan

e Continuation of day-to-day duties including rubbish pick up and mowing etc.

By Matthew Bock (Operations Manager) for Lindsay Bligh

Fleet Services

Workshop

Current Business

e 29 Jobs were completed for the month of December this included services and repair work
e 16 Vehicles received their annual scheduled services

e All Forklifts at MRF and cont. for change received 3 monthly service

e Removal of engine from Hilux, sent for engine re-build

e Repair of transmission and fuel system of Backhoe and was put back into service

e Replaced A/C compressor and re-gassed WHS fiesta

e Replaced left hand rear window on Backhoe smashed during storm

e Delivery of SUV for water management Depariment

e Completed repairs for Tipper Road worthy certificate compliance

e Repaired drain cleaning machine and returned to service
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e Prepared and submitted quotes for Recovery and Resilience grants

Issues

Nil

Damage Report

Left hand rear window of Backhoe broken from branch during storm nobody injured

Workplace Health & Safety Incidents

Nil
Training Updates
Nil

Next Month’s Business Plans

e Continuation of normal workshop work
e Tenders will be evaluated, and purchases made
e Fitment of new Animal Management canopy

Other Information

By Sebastian Mearns

Water, Sewerage

Water & Wastewater

= Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).

(Daily) — Daily grab samples from different locations throughout community.
MWDRNK — (Weekly) — Human Consumption.
MWHCPC — (when requested) Heterotrophic Colony Count.
KEWTHM — (Weekly) - THM’s.
KWP & KWHPDI (Monthly) — Pesticides.
KPCB — (Monthly) - Blue Green Algae.
SWAHN - (Monthly) — Standard Water Analysis.
s ANZMT - (Monthly) —Heavy Metals.

= Daily Checklists on Plant and Operations:
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o  Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator.
o Checklists on all Sewage Pump Station’s (SPS).

o Daily checklisis on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are clean and
maintained.

®  Fortnightly catch up with DDPHU, Regular Catch up with RDMW

s Analyzers at WTP (both Chlorine and Turbidity) have been calibrated, cleaned and faulty parts replaced
as required.

= Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water and
Sewage Pump Stations.

Incidents
= Blue Green Algae detected in high numbers at CHER 2 (Council Depot)
®  Low Chlorine is still an issue throughout towns reticulation system.
= 6 Open drinking water incidents.

Staffing & Training

= Current Qualifications:
o Certificate Il in Water Industry Operations - 3 (2 Active in Water Operations)
o Certificate IV Water Industry Operations — 1 (Active in Water Operations)

o Ongoing Training and develop to ensure Operators are qualified and confident in operating WTP
and WWTP

o Training for all staff scheduled in 2023.

o Matthew Bock, Liz O’Chin and myself will be attending 2023 Queensland Indigenous Local
Governments Drinking Water Symposium in Cairns from the 12 to 13" of March.

General

= Siaff introduction to new water tablets to improve record keeping and to eliminate paper usage.
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6. Community Support




COMMUNITY SERVICES REPORT
February - March 2023




COMMUNITY SERVICES

Sports Complex
Report attached

Radio Station
Report attached

IKC (Library)
Report attached

IYCC Yag Project
Report attached

Meetings attended

Interagency

State Library (IKC discussions) x2

Milbi Festival working group meeting with Bundaberg Council
Sport & Rec Catch Ups

Sports Gala Day working group meetings

Community Services meetings/Tooltalks

Interagency commenced (February) minutes attached

Community Services meeting was held 25" February
*#* partnered event IWD with Community Health (Yag & Community Elders) flyer attached

This ends my report for the months of February/March 2023

@ Cotis

Edwina Stewart

Community Services Manager




Sporis & Rec February/March

Staff: Full capacity all permanent part-time with one casual soon to be another permanent worker.
HRis loaking into two Sport and Recreation traineeships.

We had about

30~ 40 children attending the complex for afterschool programs each week

42 Children who attend baskethall in Kingaroy each week

20 Children who attend our hoxing training sessions in afternoon after 5pm Monday
Wednesday & Thursdays.

4

v

Nethall

Katie from Nanango Nethall Ass. — has invited some of our girls to be part of the netball
club.

The club had offered 2 free tickets for players who would like to attend their clinic that will
be done by Gretel Bueta {Australian Diamonds players) and Emma Tickner (former NSW
Swift player), Sunday 12th of February from 2pm-3:30pm. More can attend for cost is $60
but only 2 wanted to go.

We have a few girls and some boys signed up for Nanango Netball Club, at our sports gala
day. They will start playing Friday nights mid-March. Once again, we had to puta cap on it
because of not enough supervisors and transport can only be for 10 children. (12-seater
bus), so far 2 parents for the 1 family has offered to drive and supervise children.

Football

Cherbourg Hornets — had AGM on 17" Feb 2023 at the complex.
Swore in new management staff.

President — lan Saltner Snr

Treasurer — George Fisher Snr

Secretary — Kalcheri Jacobs

Sign up day is on 4" March 2023

! have offered my support where and when { can as complex coordinator and myself personalfy.

Baskethall

Baskethall season is back. We have some interesied children who played last year and a few
new children who would like to play - 46 children all up. Siill got children wanting to play.
Unfortunately, we have to put a cap on it hecause we don’t have enough transport and
supervisors for the children,

st

it



With transpert, we are working in partnership with Murgon CTC and Uniiing Care —
Cherbourg Safe House

We would like to run our own comp here in community, but we need training for coaching
refereeing and scoring for staff, community volunteers’ parents and players.

- 2 players got selected to play in QIBA tryouts for IBA National Tournament,

- 2 players in small grade made district rep for basketball school. These players are
part of our basketball program.

- Afew of our basketball players have made club and school selection for rep.

We been running basketball games on Friday evening as part of the children’s baskethall
training.

Gymnastics

The smaller younger girls are still wanting to do gymnastics I've had a few parents approach
me and saying that their little girls would like to do gymnastics. Got in touch with the
Murgon PCYC gymnastic teacher started taking girls in for classes.

Would like to have an afternoon BBQ with parents to encourage them to be involved in
their children’s sports.

Have discussions around what it may look like sound and feel like for the children.

Pam Jones, the gymnastic teacher at the Murgon PCYC, said she also does cheer leading and
par core classes

Because Pam couldn’t attend our gala day, we took the girls into Murgon the week before
to see how the girls would go in the classes. They were well behaved and done the
work/exercise that they needed to do, wanted to continue gymnastic classes.

Need to get gymnastic equipment for sports complex so the children can practice for the
gymnastic classes in Murgon.

Boxing
At the moment we won’t have a boxing trainer for a few weeks.

Yarning with Bob Webster {Qld Boxing Hall Fame) asked if we could combine with his boxing
club in Fortitude Valley. They help with children getting right training for boxing.

Before anything can happen though we have to register the club un Boxing Qld under the
complex name - $200

Then register new coach - $50 — just to take some relief of trainer/coach and for us to be
updated with evenis or anyihing else with boxing.

Our hoxers must be registered with our club and Qld boxing before they can fight.

- Before they fight need to have medical checks and blood test done before they
receive blue book.



Cricket

OLD CRICKET - we have started our partnership with Qld ericket and Bush kids for inclusion
support for children with disadvantages in sports in our community.

We had our last clinic this week.

Wednesday 8" March 2023 3:15pm — 4:15pm

Upon asking guestions Woolworths and paid Qld cricket to do another set of clinics here in
Cherbourg. The people who came to deliver the program didn’t know the maoney side of
things.

They children enjoyed being part of this program. They are starting to ask questions of
joining a cricket team. If we can get children play cricket we can get better support for a
outdoor cricket pitch.

Sports Gala Day

Had a sporis gala day at the sporis complex on 1% of March was a great success for our first
time.

We had good response from participants/children, parents and organisations whao helped
out on the day.

Sport events day was ran by:

- Bugby League - NRL, South Burnett

- Rugby Union - Reds Rughy

- Basketball - Queensland Baskethall

- Boxing — Bob Webster, Steve Deller

- Cricket — Qld Cricket

- Netball — Nanango Netball Association
- QUT - Technology in Sports

And organisation suppori/parinership was done by

- Healthy eating - Community Health - fruit cups and Vegetable cups

- Self-well-being - Physically and Mentally — handing out water, yarning and joining
children in on activities

- Training and Fitness — TAFE staff was here talking out studies in sports area

- Sun Smart — Slip Stop Slap- bush kids and QUT

- Smoking and substance abuse ~ CRAAICHS

- Healthy Environment — Silver Lining Rangers School, did an activity on looking after
the environment and talked about it being important part of staying healthy. They
encouraged children to also eat healthy by planting some seeds to grow vegetables
at home the children really enjoyed this activity.

(N



Cherbourg Radic Progress Report - February March 2022

To: Cherbourg Aboriginal Shire Council

STAFF & General UPDATE

Arlene is progressing well with CERT [l in Media should be completed by end of February
and her CERT Il Business soon after.

We are now pursuing places for Tara and Kim to undergo CERT lli Media training.

Refurbishmenis at the radio and tech upgrades still no progress on having window
installed, continue to follow up with builders. Atlast update we have been advised it will
most like STILL not be done till after EQFY.

Waiting for results of application for funding to support much needed tech upgrades.
Having issues with our Audio stream ATM ~ technicians working on solution.

Station projecis and parinerships

Have renewed a partnership with community health PPP program to record a new series of
messages.

Darling Downs Health have commenced a 12 month sponsorship program with radio.

We will be meeting with YAG soon to discuss supporiing their projects around community
including recording elders stories

CRAICCHS will be increasing their engagement with UsMob Radio — sponsoring payroll costs
for an additionat 10 hours per week for UsMob radio staff 10 pariicipate in media support
activities for CRAICCHS (project managed by DIREX Media) part of the support will include
sponsorship of the Adobe Suite of creative applications for use at the radio station.

General Operations and Community Contact:

As per usual, Cherbourg Radio has been very active in the community supporting and
engaging with stakeholders, council, and service providers.

As our on-air team continue to grow their skills, focus, and hone their abilities, our overall
standard of service to community continues to excel.

We continue to be highly active supporiing community events assisting in (where
appropriate} coordination of community events and covering important news and
information to keep Cherbourg informed.

New Sponsorships spots & space continue to bring new bookings outside of our local
Sponsors.

Have done another revision of our sponsorship packages lifting our rates, this also includes
an entry level package starting at $275 plus GST per month.

Michael Monk Cherbourg Radio Station Coordinator and Manager
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CENTRE USAGE

First five forever under 5°s program.
St Vinnie’s meetings.
Every Wednesday designer life Parent Next
meets with young parents.
After school fun activities.
DATSIP conducting interviews.

COMMUNITY INTERNET USERS.

*Adults checking emails.
s Centre link clients job search.
& After school children using computers/iPads

OTHER NEWS
Central QLD language centre will be conducting

Wakka Wakka Language workshop 29" March.
Books exchange arrived from Cannon Hill.
Lesley acres UQ uni librarian and exet. Staff

will be here early next month for a visit.

For the month of Feb and March 2023 Total 94.
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Indizenous Youth Connection to Culture {(IYCC)

Youth Advisory Group

February 2023 / March 2023
Update

Youth Officers continuing with community engagemeni and meeting with relevant
stakeholders — TAFE, Ration Shed, Murgon State High School, Silver Lining School,
Cherbourg State School, QMF, Cherbourg Council, QPS, Salvation Army, Sports Complex,
Barambah Local Justice Group, Cherbourg Radio, Indigenous Futures Foundation,
Barambah Youth Hub, ADF.

Youth Officers working with core group of youth continuing community projects —

Ration Shed projects and art workshops, Community Hall tidy up, Football ground tidy

up. The YAG also volunteered at the recent sports gala day held at the complex.

February YAG meeting held 15" Feb - 14 youth attended meeting.

Outcomes from meeting:

- Youth agreed that an outdoor basketball / nethall court should be installed near the
skate park

- Abike track for push bikes

- Youth Forum and NAIDOC Ball planning

Next YAG Meeting will be held 15" March at 3.30pm.

Team have been preparing for Youtih Forum - Flyers will be sent out soon.

Planning and organising with QMF for their next visit

Team atiended interagency meeting

Team met with Lowitja Institute regarding support for evaluation and reporting

Team met with Indigenous Futures Foundation who is partnering with us for leadership
camp 24™ — 27" june at Gold Coast recreational centre.

3
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