For Council Meeting Held 17 & 18 May 2023




Reports

Minutes (Unconfirmed)

Chief Executive Officer

Corporate Services

Economic & Community Development
Operations Department

Community Support

ARSI S



1. Minutes (Unconfirmed)




MINUTES

Cherbourg Aboriginal
Shire Council

Held 19 & 20 April 2023




MINUTES

COUNCIL MEETING

HELD 19 & 20 APRIL 2023

Attendance

Deputy Mayor Tom Langton

Cr Fred Cobbo

Cr Leighton Costello

Cr Bronwyn Murray

Apologies Mayor Elvie Sandow

Officers: Chief Executive Officer- Zala
Minute Taker - Eileen Jacobs

Meeting Commenced 9.30am

9.30am Deputy Mayor Tom Langton Chaired Meeting
Deputy Mayors Welcome

Leave of Absence - Mayor Elvie Sandow

Resolution

Council resolves to grant a leave of absence to Mayor Elvie Sandow because of cultural
reasoms.

Moved: Cr Fred Cobbo
Seconded: Cr Leighton Costello
Motion No. 2324 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 19 & 20 April 2023 Mayors Init, -------




Councillor Obligations

Prescribed Conflict of Interest

Nil

Declarable Conflict of Interest

Cr Fred Cobbo declared a conflict of Interest as his brother Patrick Cobbo will be presenting a proposal
to this council

Resolution

Council resolves to accept Cr Fred Cobbo declaration of Conflict of Interest as his brother
Patrick Cobbo will be presenting a proposal to Council.

Moved: Cr Bronwyn Murray
Seconded: Cr Leighton Costello
Motion No. 2325 Carried
For Vote: Council Voted Unanimously

Register of Interest

Nil

Confirmation of Minutes

Resolution

Council resolves that the minutes of the Cherbourg Aboriginal Shire Council Meeting held
On 15 March 2023 be adopted.

Moved: Cr Bronwyn Murray
Seconded: Cr Leighton Costello
Motion No. 2326 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 19 & 20 Apl’il 2023 Mayors Init. -------




CEO REPORT

The CEO Report was tabled

Acting CEO - Economic & Community Development Manager

Cherbourg Aboriginal Shire Council Corporate Services Manager was appointed by Council resolution
to act as CEO whilst CEO was on annual leave for 4 weeks during March/April 2023. Unfortunately
Corporate Services Manager was ill for a significant portion of that period and the Economic and
Community Development Manager stepped in to keep the organisation running. Everything went
smooth whilst CEO was on leave.

Recommendation

CEO recommends that it would be appropriate that Council recognise the additional work undertaken
by the Economic and Community Development Manager. CEO also recommends that council
authorises CEO to pay the Economic & Community Development Manager as Acting CEO for the
period that he covered the role of Acting CEO. Now as CEO has to take extra leave as his father is in
a critical condition. He recommends that Council reappoint the Economic & Community Development
Manager, Sean Nicholson as Acting CEO whilst CEO has to take urgent leave .

Resolution
In relation to the recent annual leave by the Council CEO, Council resolves to:-

A. Thank the Economic & Community Development Manager for stepping into the CEO
role due to illness of the Acting CEO and express our appreciation for the excellent
advice and support provided at that time; and

B. Authorise the CEO to recognise the additional workload undertaken by the
Economic and Community Development Manager by paying the appropriate higher
duties as determined by the CEO

C. Also appoint Economic & Community Development Manager as Acting CEO whilst
CEO is on urgent leave with his father in a critical condition.

Moved: Cr Fred Cobbo
Seconded: Cr Leighton Costello

Motion No. 2327 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 19 & 20 April 2023 Mayors Init. ~------




Report Approval

Council resolves that the Chief Executive Officer Report be adopted.

Moved: Cr Bronwyn Murray
Seconded: Cr Leighton Costello
Motion No. 2328 Carried

For Vote: Council Voted Unanimously

CORPORATE SERVICES REPORT

The Corporate Services Report was Tabled

Report Approval

Council resolves that the Corporate Services Report be adopted.

Moved: Cr Leighton Costello
Seconded: Cr Fred Cobbo
Motion No. 2329 Carried
For Vote: Council Voted Unanimously

OPERATIONS DEPT REPORT

The Operations Dept Report was tabled.

Report Approval

Council resolves that the Operations Dept Report be adopted.

Moved: Cr Leighton Costello
Seconded: Cr Bronwyn Murray
Motion No. 2330 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 19 & 20 April 2023 Mayors Init. -------




COMMUNITY SERVICES REPORT

The Community Services Report was tabled.

Report Approval

Council resolves that the Community Services Report be adopted.

Moved: Cr Fred Cobbo
Seconded: Cr Bronwyn Murray
Motion No. 2331 Carried
For Vote: Council Voted Unanimously

ECONOMIC & COMMUNITY DEVELOPMENT

The Economic & Community Development Report was tabled.

Report Approval

Council resolves that the Economic and Community Development Report be adopted.

Moved: Cr Leighton Costello
Seconded: Cr Fred Cobbo

Motion No. 2332 Carried
For Vote: Council Voted Unanimously

CORRESPONDENCE

Maria Grimaldi
Maria is seeking guidance on engagement with the Wakka Wakka Board and the ILUA process.

Council wish to continue the conversation.

Melissa Venn-Tierney

Feedback from Meeting with Child Safety, Policy, Youth Justice and Mercy on 11 April 2023.

Minutes
Council Meeting
Held on 19 & 20 April 2023 Mayors Init. -------




Meeting Close

Deputy Mayor Tom Langton called for the council meeting held on 19 April 2023to be closed at 2.00pm.
Council resolves that the Council Meeting held on 19 April 2023 be closed at 2.00pm.

Moved: Cr Leighton Costello
Seconded: Cr Fred Cobbo
Motion No. 2333 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 19 & 20 April 2023 Mayors Init. -------




MINUTES

COUNCIL MEETING

HELD 19 & 20 APRIL 2023

Attendance

Deputy Mayor Tom Langton

Cr Fred Cobbo

Cr Leighton Costello

Cr Bronwyn Murray

Apologies:  Mayor Elvie Sandow

Officers: Acting Chief Executive Officer- Sean Nicholson
Minute Taker - Eileen Jacobs

Meeting Commenced 9.45am

9.30am Deputy Mayors Welcome
9.30am Eric Law entered meeling

Eric invited Council to the ANZAC Ceremony on 25 April 2023. He also inquired about the
Community Safety Plan, the Memorial for Spanish Flu Victims and the Path to Treaty.

10.00am Eric Law left meeting

10.00am Patrick Cobbo, Ben Gall and Linda Gall entered meeting

Patrick, Ben and Linda spoke of the Budjibarra Peoples Renewable Energy Project- a solar
farm. This project could provide employment and cheaper electricity. Possible site is the

Rifle Range and Cultivation. The group would like to partner with Council on this project.

11.09am Patrick Cobbo, Ben Gall and Linda Gall entered meeting

Minutes
Council Meeting
Held on 19 & 20 April 2023 Mayors Init. -------




11.09am Chelsea Lucas DESBT (Dept Employment, Small Business & Training) entered
meeting

Chelsea advised of the services that her department provides - creating employment, training,
and back to work programs.

11.19am Chelsea Lucas left meeting

11.20am Catherine Simpson & Annette Broderick (CRAICCHS) entered meeting
CRAICCHS is seeking extra space for their after hours youth hub programs.
Council has no suitable building available at present.

11.35am Catherine Simpson & Annette Broderick (CRAICCHS) left meeting

Meeting Closed

Deputy Mayor Tom Langton called for the council meeting held on 20 April to be closed at
11.40am.

Resolution
Council resolves that the council meeting held on 20 April be closed at 11.40am.

Moved: Cr Fred Cobbo
Seconded: Cr Bronwyn Murray
Motion No. 2334 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 19 & 20 April 2023 Mayors Init. -------




2. Chief Executive Officer




3. Corporate Services
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Row Labels
Cherbourg SS Carpark
Cherbourg SS Carpark
LGGSP CHERBOURG COMMUNITY CEN
Cherbourg Community Centre
LRCI 3
LRCI 3
New Housing Grants
New Housing Grants
Operations - Solid Waste
Operations - Solid Waste
Other Receipts
Other Reciepts
QRA
LRR
Rising Main
Rising Main
Grand Total

Sum of GL Bal Balance Sum of GL Bal Mth Budget

0

0
74,679
74,679
74,979
74,979
0

0

0

0
-2,948
-2,948
300,000
300,000
179,924
179,924
626,634

65,650
65,650
0

0
66,420
66,420
833,330
833,330
22,500
22,500
0

0
500,000
500,000
0

— - S— ,,0 -
1,487,900

Sumo

f Net
0.00
0.00

(0.00)
(0.00)

(0.00)
(0.00)

- 0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
(0.00)
(0.00)
0.00

//



Row Labels _ /
Building $786,686
Major Housing Upgrade $786,686
Economic Development $7,303
Murgon Foothpath S0
LRCI 3 S0
Gundoo Capital projects $7,303
Housing $45,400
New Houses- $2.6M $27,787
New Houses- $3.4M $17,613
Operations - Solid Waste $7,400
W4Q,Solid Waste $7,400
Plant Hire Business $646,857
Plants & Vehicles $646,857
QRA $62,343
LRRPROJECT - $62,343
Grand Total $1,555,988

$1,260,869
$1,260,869
$2,071,217
$1,966,923
$66,415
$37,879
$2,004,781
$1,821,448
$183,333
$839,181
$839,181

$354,167

$354,167

570,000
$570,000

$7,100,214

Sum of YTD Actual Sum of YTD Budget Sum of Full Year Budget

$1,513,043
$1,513,043
$2,485,460
$2,360,307
$79,698
$45,455
$2,405,737
$2,185,737
$220,000
$1,007,017
$1,007,017
$425,000
$425,000
1$760,000

~$760,000

$8,596,257

(-



ACCOUNTANT COMMENTARY OF INCOME STATEMENT- BY NATURE
m

Whole of Council Financial Summary :

The Cherbourg Aboriginal Shire Council made a net operating loss of $(7,80,7289) for the month
ending April 2023 with operating surplus ratio of -75% .The forecast ratio for the year is -60.70%.
The operating surplus ratio is below the recommended benchmark (0%-10%). The main reason for

the deficit is the inclusion of depreciation expense of $8.3 Million .

a. Rent: Timing issue .Rental offset manual journal processed for the whole year.
b. Employee costs: Employee costs overall is in line with the budget . Overspent on Operations
Department is offset with underspent in Corporate Services & Economic Development

Department .

c. Interest:Timing issue. By EQY, actual revenue will be in line with the budget. Amounts
receivable from ICCIP, Housing grant, FAGS funding advance e.tc will increase the cash
balance and extra surplus amount invested in QTC will generate extra interest income.

d. Materials & Services:
Housing Department( Overspent) :

Insurance invoice paid in advance for full year renewal. About $73K variance due to timing

difference.
Economic Development Department(underspent) :

Overspent on Q build subcontractor expenses / carpenter Materials/ Cattle Bulls& Mustering
expense/MRF and MRF processing general expenses etc. is offset by underspent in Glazier
materials, MRF and joinery vehicles/ M & S and NIAA Call Centre Manager expenses budget . Overall

underspent is S87K

Ficd



Corporate sevvices { Overspeni):

$362K variance is due to

o actual FBT paid $276K for the last 5 years . Budgeted amount for this year is only $70K.
o Admin IT and professional fees /office supplies/WH &S /Travel/Telephone is $136K over the

budget,
e Offset by under spent in admin building maintenance , legal expenses and credit card

general expenses

Community services (under spent ): IYCC and CDSP self-esteem young mothers combined

underspent by S113K.

Bank Balances:

Cash at bank as at 30 April is $7.38 M with restricted cash component { contract liability ) is $2.86

M. So, available cash balance after satisfying the performance obligations is $4.52M.

%
N



ACCOUNTANT COMMENTARY OF INCOME STATEMENT- DEPARTMENT

Community Services :

Materials & Services :

IYCC and CDSP self-esteem young mothers combined underspent by $113K .

Corporate Services :

a. Interest: Timing issue. By EOY, actual revenue will be in line with the budget. Amounts
receivable from ICCIP, Housing grant, FAGS funding advance e.tc will increase the cash
balance and extra surplus amount invested in QTC will generate extra interest income.

b. Materials & Services :

$362K variance is due to

e actual FBT paid $276K for the last 5 years . Budgeted amount for this year is only $70K.

e Admin IT and professional fees /office supplies/WH &S /Travel/Telephone is $136K over the
budget.

e Offset by under spent in admin building maintenance , legal expenses and credit card

general expenses

/5.



Housing :

a. Rent:Timing issue .Rental offset manual journal processed for the whole year
b. Materials & Services : Insurance invoice paid in advance for full year renewal. About $73K

variance due to timing difference.

Economic & community development :

a. Grants & subsidies:

e lllegal dumping round 2A grant income is $74K less than from the budgeted amount
e Offset by revenue paid in advance for IEDG grant and NIAA MRF feasibility study

Operations :

a. Grants & subsidies : timing issue for FAGS funding . EQY prepayment amount will offset the
variance.
b. Employee costs:
e Works, parks and garden wages is overspent by $85K
e ATSI Public health employee expenses is overgpent by $24K
e Water wages overspent by $13K
c. Materials & services :
e  Water materials & services, electricity , Registration , Fuels & oils & vehicle
expenses combined overspent by $132K

e Offset by under spent in Road and WPG vehicle expenses e.tc.

Thanks for your time to read my report.

Dol Ranabhat, Accountant

/b
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Human Resources

Executive Summary

1 Dashboard
Pay Period 23 - (TOTAL 119 staff)

(this does not include mayor and councilor’s)
Fulltime 55

Part-time 27

Casual - 36

Apprentice/Trainee — 1

2 Industrial Relations news
Meeting with the AWU Thursday 11 May

3 Recruitment
The new Animal Welfare Officer commenced 19 April

4 Training
NIL

5 Other News
2 staff members are finalists in the 2023 Qld Training Awards

Hanny Rooyacers | Human Resources Advisor

Title
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ECONOMIC & COMMUNITY
DEVELOPMENT REPORT

May 2023

1. Executive Report

New Bollards at the Clock Tower




Executive Summary

Very good to have our road project move forward and the bollards installed around the
Clock tower. It has been a busy month with a lot of people away especially in the main
office - hopefully we get back to a more normal operational position in June. - Very good
news about Sam recovering well.

Cattle & Farm

Farm review -

As Council is aware, a review is under way of our farm operations to improve its financial
performance. And our April meeting, Council agreed to authorise the CEO to enter into an
agistment agreement for some of the land not currently being utilised for our own farm.
This would provide additional revenue if we can agist spare land.

The farm review has also identified another under-utilised asset - namely Council's water
allocation. Council has the right to draw water from Barambah Creek for use on the farm
(this is separate to our water allocation for our township). Our annual allocation is 674
Mg and we currently pay approximately $5,000 pa for that entitlement. Over the last 10
years, the maximum we have used in any one year is 43 Mg and most years, we use zero
water from our allocation. In only two years out of the last 10 have we use more than
10Mg from our allocation.

Our water allocation has a commercial value. The farm review has identified two options
for this under-utilised asset. We can either sell the allocation which would generate a
one-off return of approximately $600,000 or alternatively, we can lease the allocation on
an annual basis and gain an ongoing revenue. If the lease option were pursued, we could
earn between $30,000 and $90,000 pa depending on the market demand and drought
conditions. A lease will also provide us with the opportunity to retain the allocation for
future use if ever needed.

It makes sense to lease this under-utilised water allocation to gain an additional revenue
stream. This would ensure that the Council still retains ownership of the allocation and
provide future Councils with flexibility if there is any proposal to establish any type of
business that has significant demand for water. It is also suggested that we don't lease out
all the entitlement but retain approximately 50 Mg “just in case” there is a need for any
additional water for use on our farm. History shows that this has been limited but it
would be prudent to retain part of the allocation.

The process for leasing our existing entitlement is to use a specialist water sales / leasing
agent who would identify potential lessees in the Barambah catchment who are looking
to access additional water. These agents charge 5% commission but are adept at
identifying businesses who are prepared to pay for the right to use councils water
allocation on an annual basis. Any lease can only go for 12 months.

Recommendation

That in relation to Council's existing water allocation from Sunwater that is tied to
Council’s farm operations, the Council: -




- n Iy SRR s g RN (g g TS i

A. Authorise the CEO to offer for lease up to 625 Mg of our annual 674Mg allocation on a
rolling 12-month basis with revenue from that lease to be allocated to the Council farm;

B. Note that our farm operations have not previously used more than 40Mg of our farm
water allocation; and

C. Authorise the CEO to use a water sales / leasing agent to offer our spare water allocation
for annual lease to interested parties.

Sean - FYI. Here is what we have historically used!

Year ;ﬁ{:‘) r(l:(;ltlir;ie&) Volume actually used (ML)
2012-2013 100 7.038
2013-2014 100 0.131
2014-2015 100 0
2015-2016 100 11.33
2016-2017 100 39.888
2017-2018 66 10.077
2018-2019 34 43.605
2019-2020 91 0.235
2020-2021 16 0
2021-2022 100 0
2022-2023 100 0 (so far)

Recycling Facility

MRF has struggled with staff attendance this month and got behind with processing the
SBRC loads, inroads to the issues have been made and positive progress has resulted.
Several sales of material have been completed.

Building Department

Upgrade program - on track - looking very likely the program will be completed on time
this year - credit to all the building dept crew and our project leader who has done a fine
job to the best of his ability while learning on the job. New upgrade program has been
sent to us - it is not fully aligned to what we wanted - see attached for Council discussion.

3
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Joinery

A couple of installs will be completed in July - there are several additions to next year’s
upgrade program - thanks to our tenancy team and housing inspection team for bringing
these to our attention as requests to Qbuild.

Cherbourg Digital Service Centre

Work is continuing — moving the centre to our training rooms - speed tests and connectivity
infrastructure is being tested this week. The boot camp trainees will complete stage 1 training in
early June, then have specialized training for 3 weeks before commencing work - aiming for July
1st,

General Project Information
1. LRCI 3 - Road Tek update - 50% complete works progressing to schedule.
2. lllegal Dumping Grant - 30% complete - new grant issued for an extension to this
program to April 2024
3. Fire Mitigation 95% complete draft copy submitted to Council management for
review.

4. Cultural Pathway - Variations have been discussed and applied for - waiting for
approvals from NIAA - no progress this month.

5. Landfill W4Q Project - plan complete - project approach to be agreed with DES.
Innovation Funding - Al project - we are working with CoralAl to reach a user agreement
-negotiations in progress.

7. New grant for training for Cherbourg Digital Service Centre - in place - money received.

New Housing

Negotiations with ATSIH have progressed - Council to review and resolve a decision at
this meeting.

By: Sean Nicholson
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Operations Department Report
April 2023
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By Matthew Bock, Operations Manager
9t May 2023

Matthewb@cherbourg.qld.gov.au
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Operations Dept. Monthly Report April 2023

Executive Summary

Operations department

e Animal welfare officer position has been filled with Cain Richardson being appointed to the position

e A 2" vet program will be going ahead at the end of May

e Bin day hingo has kicked off first winner was announced live on radio since this recycling uptake in the
community has increased

o Department of environment and science has approved $11 000 to go towards councils recycling
campaign

Fleet Services

e 24 Jobs were completed for the month of April this included services and repair work

e 4 Vehicles and plant equipment received their annual scheduled services

e Engine rebuild completed and refit to footy field mower and returned to service

e Fitment of accessories to Animal Management canopy

e Hydraulic fitting on Bobcat ram damaged replaced and returned to service

e Fuel bowser 6 monthly Service

o Replaced spark plugs and tappet gasket on carpenters ute

e Completed list of future vehicles required by all departments to present to Senior Management

Environment and Waste

"  Cain Richardson commenced work in role of Animal Welfare Officer — 18" April

= Promotion of Cherbourg Vet Visit — Desexing Program

®  Preparation of pound i.e., yard clean, checks for adequate water and electricity supply etc.

5 MOU between RSPCA — Kingaroy and CASC in Development, RSPCA still taking in unwanted animals.
Plans to meet with RSPCA IN June

=  Barber St dog's reproductive rate is a continuous concern

= Dog attack rates are rising

Works, Roads, Parks and Gardens

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Water and Sewerage

Page 2 of 10



Operations Dept. Monthly Report April 2023

= Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).

{Daily) — Daily grab samples from different locations throughout community.
MWDRNK ~ (Weekly) — Human Consumption.
MWHCPC — (when requested) Heterotrophic Colony Count.
KEWTHM — (Weekly) - THM's.
KWP & KWHPDI (Monthly) — Pesticides.
KPCB — (Monthly) - Blue Green Algae.
SWAHN - (Monthly) — Standard Water Analysis.
= ANZMT - (Monthly) —-Heavy Metals.

= Daily Checklists on Plant and Operations:
o QR code Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator.
o QR code Checklists on all Sewage Pump Station’s (SPS).

o Daily QR code checklists on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are
clean and maintained.

8 Fortnightly catch up with DDPHU, Regular Catch up with RDMW

= Apalyzers at WTP (both Chlorine and Turbidity) have been calibrated, cleaned and faulty parts replaced
as required.

= Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water and
Sewage Pump Stations.

Environment and Waste

Environmental Health/ Animal Management — MARCH Sub-Report

Animal Welfare
= Cain Richardson commenced work in role of Animal Welfare Officer — 18™ April
= Promotion of Cherbourg Vet Visit — Desexing Program
& Preparation of pound i.e., yard clean, checks for adequate water and electricity supply etc.
= MOU between RSPCA - Kingaroy and CASC in Development, RSPCA still taking in unwanted animals.
Plans to meet with RSPCA IN June
= Barber St dog’s reproductive rate is a continuous concern
= Dog attack rates are rising

CASC Data Dogs | Cats | Total

Registrations 5 1 6

Treatment Administered 16 0 16

Euthanised 2 0 2 Complaints and/ or concerns

Rehomed (RSPCA, Community) 10 0 10 Dogs Cats | Other | Total

Traps Set 1 0 1 Public 2 - - 2

Strays Caught (Landfill, Street etc.) 1 0 1 Open 2 - - 2
Closed 1 - - 1

Page 3 of 10



Operations Dept. Monthly Report April 2023 _

AMRRIC Data Dogs Total Cats Total Total
Dogs Cats
Female Male Female Male
Entire 57 138 195 12 8 20 215
Unknown 20 11 31 1 - 1 32
Desexed 130 109 239 20 14 34 273
Total by species 465 55 520
EHW
=> Fortnightly Catch up with DDPHU — Safe & Healthy Drinking Water Program
= Fortnightly Catch up with DDPHU — ATSI Public Health program
= Monthly Teams Engagement — ATSIPHP EHW & AMW Working Group
= Community Engagement

o Attended YAG youth forum
o DES are planning to hold a stall at NAIDOC to promote recycling

Food Safety

4 - Current No. of Food Business, 1 - Provisional Food Safety Certificate Issued
EHW working closely with DDPHU to ensure all Food Business’s licensing requirements are up to date

Food recall group created, all food recall notices are sent to food businesses

Waste & Recycling

Recycling Program — Continuing to improve - Figure 1 - CASC Recycling Program 2023
Recycling Incentive, Bin Day Bingo commenced on 04" of April, first winner announced on 3¢ of May
on the radio and live on FB with the assistance of DES ESSP Team

O Figure 2 - Bin Day Bingo Information

© Figure 3 - Bin Day Bingo, April Draw & Winner

Water & Wastewater

Weekly & Monthly Water Sampling — EHW, Figure 4 - FY2023 Weekly/ Monthly Sampling Verification
Results

Daily Verification & Monitoring — ESO’s, WSM, Figure 5 - FY2023 CASC Daily Water Quality Field Results
Boil Water Alert — Current and ongoing, Until further notice

Page 4 of 10
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Operations Dept. Monthly Report April 2023

CASC Recycling Program 2023

Comments

O ) D13
4-Apr-23 57 Bin Day Bingo!
- - |
11-Apr-23 37 Bin Qay B[ngo. , Vandals
127 Burning bins
18-Apr-23 33 Bin Day Bingo!
25-Apr-23 Figure 1 - CASC Recycling Program 2023 Anzac Day, Vandals Burning
bins - Ongoing
" - Y LET'S
GET IT
SORTED

Put your bin out every Tuesday

With all recycling and you are in the monthly draw

e i O

Figure 2 - Bin Day Bingo Information

HANNITIRUC RDDIY . (UEBDANRE RECIRENTC (1}

Figure 3 - Bin Day Bingo, April Drow & Winner



Operations Dept. Monthly Report April 2023 _

Figure 4 - FY2023 Weekly/ Monthly Sampling Verification Results

|FY2023 CASC Weekly/Monthly Water Sampling Verification Results

Coliforms (mpn/100mL)
WTP WTP
{ Bert After Resevoir Bert After | Resevoir
| Dat STP Depot Day care |Button  |treatmen [1 & 2 sTP Depot |Daycare| Button [treatmen] 1&2
s (Wakka |(External |(rear) lookout |t yard Blended (wakka |(External| (rear]) | lookout | tyard | Blended
park) tap |} tap tap CHER |tap CHER [tapp CHER |Tap park) tap Jtap |tap CHER| tap CHER |tap CHER| Tap
CHER1 |[CHER2 |3 4 T CHER S5 |Summary CHER 1 CHER 2 3 4 T CHERS | Summary
03- 23 3 o 0 15 >200 0 PASS 0 Q 0 0 0 o] PASS
11-Apr-23 Q 0 o i 0 Q PASS 0 Q 0 0 0 2] PASS
17-Apr-23 Q 0 0 0 0 0 PASS Q Q 0 0 Q0 o] PASS
E zﬁr—zs 5 5 0 0 0 0 PASS ) 0 0 0 0 0 PASS
; WTP WTP
| Bert After Resevoir Bert After | Resevoir
| Dat STP Depot Day care |Button  [treatmen |1 &2 STP Depot |Daycare| Button [treatmen] 1&2
1 5 (Wakka |({External |{rear) lookout |t yard Blended (wakka |(External| (rear) lookout | tyard | Blended
1 park) tap|) tap tap CHER |tap CHER [tap CHER |Tap park) tap Jtap |tap CHER| tap CHER [tap CHER| Tap
| CHER1 |CHER2 |3 4 i CHER 5 |Summary CHER 1 CHER 2 3 4 T CHERS | St ry
. 03-Apr-23 NT NT 0.47 NT PASS NT NT NT 0.28 NT NT PASS
_11-Apr-23| 022 0.26 013 0.85 PASS 013 | 012 || 0.23 003" | 072 0.75 PASS
3 PASS 0.2 0.18 0.19 013 | 074 0.53 PASS
0,18 0.21 019 | 037 0.36 PASS
Py WTP wTP
b Bert After Resevoir Resevoir
| (&DWGE *NR - Results not yet
STP Depot  |Daycare |Button  |treatmen [1 &2 STP 1&2 Heal
Date | wakk I look d |Blended s kka | Blended D e
(Wakka |(External {{rear) ookout |t yar Blende (Wakka | Blende : V_'alue *NT - Not tested
parkitap|) tap tap CHER |tap CHER [tap CHER |Tap park)tap| Tap |limit 250)
CHER1 |[CHER2 |3 4 T CHER 5 |Summary CHER1 | CHERS5 |Summary
03-Apr-23| 762 759 | 7.41 7.53 7.41 7.55 pAsS  |o3-Apr23| 300 | w~r | FAIL
11-Apr-23| 7.48 7.63 7.73 7.56 7.61 7.59 PASS | 11-Apr-23| 260 NT [DUFAIL T
 17-Apr-23 7.65 7.56 7.56 7.79 7.66 7.64 PASS 17-Apr-23 250 NT PASS
 26-Apr-23| 723 7.47 7.38 7.28 7.33 7.18 PASS 26-Apr-23 270 NT FAIL
Figure 5 - FY2023 CASC Daily Water Quality Field Results
e s [neporisbie] 10 wpsing oot FY2023 CASC DAILY WATER QUALITY FIELD RESULTS
FIELD WTP Outlet
STP (CHER 1) Depot (CHER 2) Dayeare (CHER 3) Lookout (CHER 4 RES. 1&2 (CHER 5) (Blended Tag) WTP (CHER T)
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Operations Dept. Monthly Report April 2023

Roads Parks and Gardens

Current Business

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Staffing and Training

NIL.

Workplace Health & Safety Incidents

Nil

Issues & Training Updates

Nil

Next Month’s Business Plan

e Continuation of day-to-day duties including rubbish pick up and mowing etc.

By Matthew Bock (Operations Manager) for Lindsay Bligh

Fleet Services

Workshop

Current Business

e 24 Jobs were completed for the month of April this included services and repair work

s 4 Vehicles and plant equipment received their annual scheduled services

e Engine rebuild completed and refit to footy field mower and returned to service

e Fitment of accessories to Animal Management canopy

e Hydraulic fitting on Bobcat ram damaged replaced and returned to service

e Fuel bowser 6 monthly Service

e Replaced spark plugs and tappet gasket on carpenters ute

o Completed list of future vehicles required by all departments to present to Senior Management

Issues

Bus Hiring protocol needs updating

Damage Report
Page 7 of 10



Operations Dept. Monthly Report April 2023 _

Hydraulic fitting on Bobcat damaged due to impact
Workplace Health & Safety Incidents
Nil

Training Updates

Nil

Next Month’s Business Plans

e Continuation of normal workshop work

e Tenders will be evaluated, and purchases made

e Apprentices study at TAFE

e Delivery of Diesel Trailer for Recovery and Resilience grants

Other Information

By Sebastian Mearns

Water, Sewerage

Water & Wastewater

@ Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).

(Daily) — Daily grab samples from different locations throughout community.
MWDRNK - (Weekly) — Human Consumption.
MWHCPC - (when requested) Heterotrophic Colony Count.
KEWTHM - (Weekly) - THM's.
KWP & KWHPDI (Monthly) — Pesticides.
KPCB — (Monthly) - Blue Green Algae.
SWAHN — (Monthly) — Standard Water Analysis.
= ANZMT — (Monthly) —Heavy Metals.

= Daily Checklists on Plant and Operations:
o QR code Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator.
o QR code Checklists on all Sewage Pump Station’s (SPS).

o Daily QR code checklists on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are
clean and maintained.

= Fortnightly catch up with DDPHU, Regular Catch up with RDMW

" Analyzers at WTP (both Chlorine and Turbidity) have been calibrated, cleaned and faulty parts replaced
as required.
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Operations Dept. Monthly Report April 2023 _

= Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water and
Sewage Pump Stations.

Incidents
Low Chlorine is still an issue throughout community reticulation system.
= High turbidity reported throughout reticulation system on 05.04.2023
= Inspection and possible replacement of carbon filters pending results of inspection still in progress.

®  Daily scour of main water lines throughout community reticulation to counteract any High Turbidity.

Staffing & Training

®  Current Qualifications:
o Certificate lll in Water Industry Operations - 3 (2 Active in Water Operations)
o Certificate IV Water Industry Operations — 1 (Active in Water Operations)

o Ongoing Training and develop to ensure Operators are qualified and confident in operating WTP
and WWTP

General

@ Staff introduction to new water tablets to improve record keeping and to eliminate paper usage.
= Rollout of new QR code system throughout water department with positive feedback from
employees.

= All 7 Effluent ponds are in working condition with no blockages.

®  All Sewage Pump Stations have all been cleared of any debris or obstructions including Septic tank at
the Pound in preparation for upcoming Vet program.

= Jakeem Murray (water Operator trainee) has been equipped with SCADA SMS alarm system. All
water staff will receive an SMS to notify them of all faults at both water and sewage plants.

@ Closure of previous water incidents that have been notified to Public Health and Water Regulators

= Visit from Griffith University walk around at both water treatment plant and landfill locations
10/05/2023

5 Boil water alert still in place for community until further notice. Boil water alert still being
broadcasted across both Local Radio and Social Media until further notice.

Page 9 of 10
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COMMUNITY SERVICES REPORT
April - May 2023

IKC SPORTS & REC YAG
INTERAGENCY DISASTER MANAGEMENT

RADIO CONNECTION TO CULTURE




COMMUNITY SERVICES

The Community Services area has been extremely busy with planning and organising upcoming
evenis. We also encourage partnerships with other organisations to work in with us for better

program/project outcomes.

e Under &’s Day

o Flipside Circus

e Yag Leadership Camp

e Naidoc Community Awards (In the Park)
e Yag Naidoc Ball

Sports Complex
Report attached

Radio Station
Manager’'s report not submitted.

17" May

25% May

School Holidays
Tuesday 4™ July
Wednesday 5" July

Business as usual (Getting essential information out to community).

e Live sireams— YAG Youth Forum
e Radio announcements

e Facebook notifications

e Updating Council website

IKC (Library)
Report attached.

IYCC Yag Project
Report attached.

Meetings
e [Interagency (April) minutes attached.
e Community Services meetings/Tool talks
e S&R

This ends my report for the months of April/May 2023

éﬁu&,w A
Edwina Stewart

Community Services Manager
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April/May Cherbourg Sports Complex Report 2023

Staff -~ One staff member on leave.

Siats
b=

»

110 children attending the complex for afterschool programs each week,
36 Children who attend basketball in Kingaroy each weelk,

8 Girls who are starting netball Friday nights with 2 volunteering parents who hold
blue cards taking the girls to Nanango.

With Staff member on leave, there is no hoxing program running at the moment,

We have about 12 teenage boys using the gym during after school program and
about 5 community people who uses the gym during the day.

We had about 8 small girls doing gymnastic classes at Murgon PCYC, but had to
cancel program because, staff busy with basketball program.

Easter Holiday Program

Went well we had 90+ children aitending a day.

With 3 staff first week and 4 staff second week.

We had to close complex funeral days because too noisy and second week we closed
for one day because we had no drinking water in our water fountain and we ran out
of cups to give children water for the water dispensar. Plus, we neaded staff on floor
to supervise the children. Very thankful for YAG workers helping us with supervising.

We had a Easter colour fun run in partnership with

e CTC providing — easter eggs, snow cones and face painting,
o CRAAICHS — snow cones and fruit

e Kingaroy Correctional Services — BBQ

e Cherbourg Council — colour run kit, botile waters.
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Gert Gever & Darling Down Health

It was planned for Gert to come and do Easter cookie decoration during our colour fun run,
but she had to cancel her visit.

However, she rescheduled her visit for the second week school holidays with a professional
photographer who did some family photos and took photos of complex children and some
communiiy elders. The also did a sausage sizzle and sandwiches for the children. The stayed
for 2 days.

Baskeiball

We have about 36 chitdren now doing the basketball program. Out of the 36 we have about
12 children who have been selected for district rep. 2 for regional and 1 for state.

Complex staff has left the rep training & play for parents to suppoit players. Most players
pull out because parents have other commitments/no iransport/money. And staff have
decided this season will be our last baskethall season in Kingaroy.

At the moment we are working in partnership with Uniting Care — Safe House and Murgon
CTC they help out with transport getting players to and from games.

Uniting care has down sized their bus so we had to look at other ways of getting the girls to
basketball on a Tuesday night.

Kobe Saltner represented his family and community by playing at National Indigenous
Basketball Comp. for Qld South team. His team went well and came 37,

Boxing

Staff member still on leave so there is no boxing training happening.

Bob Webster from Boxing Hall of Fame and Steve Della from Fortitude Valley in Brisbane as
put in a request for our boxing group to come under them so children can be part of
indigenous boxing clinics that is being done by Justin Hodges.,

Domestic Violence Month - May

Partnership with Uniting Care and CTC in raising awareness around domestic violence.

- Aris and craft activities during afterschool program throughout the month May,
- Community Movie Night at the complex 8" May,

- Community Basketball comp at the complex 10t May,

- Community Netball comp at the complex 15" May

- Community Touch Football 315 May at the footy field.
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Maintenance

- Water Fountain serviced
- Lookatretainer wall, still need fixing
- Fire Extinguisher in Kitchen need replacing

Uncorming events for May

- Uniting Care DV programs

- IKC ug&'s Fun Day on the 17" May

- Sth Brnt Fire Brigade ~ Good Fire Bad Fire — 17" May
- Flipside Circus — 25™ May

Eoa
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| 5/1/2023 | Month of April and May 2023

WINIFRED HISHER

[dgenous Knowledge Genlre




CENTRE USAGE

First five forever under 5’s program.

St Vinnie’s meetings.

Every Wednesday designer life Parent Next
meets with young parents.
After school fun activities.

COMMUNITY INTERNET USERS.

s Adults checking emails.

% Centre link clients job search.

% After school children using computers/iPads
Photos for funerals eulogies.

OTHER NEWS
UQ uni librarian and Staff of 30
visited earlier iin the month of April.
2 visitors from the QUT.
The IKC will be hosting the Under 8’s day
with the venue being the Cherbourg
Cherbourg Sports Complex.

For the month of April and May 2023 Total 123 .



lndigenous Youth Connection to Culture (IYCC)

Youth Advisory Group

April 2023 / May 2023
Update

Youth Officers continuing with community engagement and meeting with relevant stakeholders
— TAFE, Ration Shed, Murgon Florist, Murgon State High School, QMF, Cherbourg Council, Sporis
Complex, Cherbourg Radio, Indigenous Futures Foundation, Barambah Youth Hub, NIAA

Youth Officers continuing to work with YAG participating in Pottery and Art Workshops at the
Ration Shed Museum

Youth Forum held on the 13" April at the Community Hall went well and was well attended. The
YAG members did an excellent job facilitating the day.

Female Youth Officer & Community Services Manager & Officer worlking with YAG and Murgon
Florist to set up small business to sell floral arrangements. First project is Mother's Day Flowers.
There have been 18 orders so far. Young ladies attend the studio in Murgon every Thursday for
Floristry workshops. Each Monday, young ladies and Elders participate in creative sessions,
There was no YAG meeting for April due to Youth Forum being held.

Next YAG Meeting will be held 17" May 2023 at 3:30pm.

Dance practice is happening twice per week in the community hall

YAG member commenced traineeship — Cert | Business at the Radio Station

The team have been busy preparing for the upcoming leadarship camyp and getiting things ready
for the NAIDOC Ball
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Darling Downs

Health

HEALTHY SKIN PROGRAM- REPORT TO COMMUNITY

Background

Scabies is a parasitic infestation caused by Sarcoptes scabiei var hominis. Scabies infestation may be
complicated by bacterial infections, leading to the development of skin sores that, in turn, may lead
to the development of more serious consequences such as septicaemia, acute rheumatic fever,
rheumatic heart disease and acute post-strep glomerulonephritis (kidney disease).

There has been a rise in skin conditions including scabies in Cherbourg, Murgon and surrounds region
in recent months. The prevalence of scabies in Cherbourg was estimated to be at 3.85% based on
available data source in February 2023.

To stop the spread of scabies and prevent the prevent the risk of sequalae such as acute rheumatic
fever and rheumatic heart disease, Darling Downs Public Health Units and Darling Downs Aboriginal
and Torres Straits Islander Division worked together with support of Cherbourg Health Council,
Cherbourg Shire Council, CRAIICHS and Darling Downs Health Service (Cherbourg Hospital and Murgon
Hospital) to roll out the Healthy Skin Program.

Healthy Skin Program

The Healthy Skin Program rolled out over a 4-week period in Cherbourg, Murgon, and surrounds.
There were 6 aspects to the program that led to skin clinics, mass drug administration and
environmental health assessment in week 3 and week 4 as outlined in the program logic below.

Mass drug
administration
in Cherbourg

Environmental

We consulted with community and other stakeholders via various avenues including regular meetings
with the Skin Health Advisory Group which has representative from community, council, health,
education, and local media.
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Darling Downs

Health

Recommendations
In the coming weeks, the Health Skin Working Group will be conducting further evaluation including
audits of hospital data and population sampling to assess prevalence and impact of the Healthy Skin

Program.

If scabies prevalence is greater than 2%, the recommendation would be for a repeat mass drug
administration in within 2-3 months. We would also consider targeting the program in local schools
(including Cherbourg and Murgon) to increase uptake. We would continue to consult with community
and local stakeholders in planning of any future programs.

( Report prepared by:
Dr. Priya Janagaraj
Public Health Physician
Darling Downs Public Health unit
7 April 2023
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