3.

Corporate Services







ACCOUNTANT COMMENTARY OF INCOME STATEMENT- BY NATURE

Whole of Council Financial Summary :

The Cherbourg Aboriginal Shire Council made a net operating Profit of $ 87,910 for the month
ending Aug 2023 with operating surplus ratio of 2.16% .The forecast ratio for the year is -
21.5%. The operating surplus ratio is within the recommended benchmark (0%-10%). The
main reason for the surplus is the inclusion of advance cash receipt for SGFA funding of $2

Million .

a. Feesand Charges :Timing issue. Need to process Manual journal for services charges
rental offset.

b. Sales & recoverable works:

e Major Upgrade income is below the budget . $550K variance .
e MRF stock income is zero. Budget amount for Aug is $ 45K

c. Materials & Services: The variance is due to Insurance invoice paid in advance for full
year renewal.

d. Depreciation : Assets have not been carried forward yet. Depreciation amount Is the
forecast amount for two months .

e. Other Income : Incentives income is zero.

f. Bank Balances:

Cash at bank as at 31 Aug is $11.10 M with restricted cash component ( contract liability ) is

$3.13 M. So, available cash balance after satisfying the performance obligations is $7.97M.



ACCOUNTANT COMMENTARY OF INCOME STATEMENT- DEPARTMENT

Community Services :

Employee Costs:

e Indigenous Cultural connection grant employee cost not budgeted . Actual figures is

$16K

Corporate Services :

Fees and Charges :Timing issue. Need to process Manual journal for services charges rental

offset

Employee costs :

¢ SGFA admin wages is underspent by $57K
¢ On cost Admin recoveries for Workcover/WH/FBT/Training not budgeted but actual

figure $44Kis reducing employee expenses account.

Housing :

Materials and Services : $369K variance . This is due to Insurance invoice paid in advance for

full year renewal $ 438K.



Economic & community development:

a. Grants & subsidies :
e |EDG grant need to transfer from 4002 cost centre .There is no separate
IEDG/SGFA grant this year. Department consolidated three separate funding
programs into one Indigenous Councils Funding Program (ICFP)

e Illegal dumping round 2B grant not received : $34.5K

b. Sales & recoverable works :

The variance is due to
e Major Upgrade income is below the budget. $550K variance .
e MREF stock income is zero. Budget amount for Aug is $ 45K

c. Employee Cost:
e Carpenters, project management, painters, MRF ,processor, DAF & SSQ combined total
overspent by $119K. Its offset by $62K underspent in Fujitsu, joinery, yard, Cattle farm

etc Wagese.tc
Operations :

Grants & subsidies : timing issue for FAGS funding . EOY prepayment amount will offset
the variance

Thanks for your time to read my report.

Dol Ranabhat, Finance Manager



WOO'0S

i i t 1
| | | WEZO0§
— 3 A | WOEDS _ i
| | IS0
| . Wigos -
| Wes0s WOOTS
= WOS'TS
Woo'z$
WEDZS
woszs
WOS'ZS
asusdxy Swodu) osuadxy BT asuadxg 20| asuadg swoauy asuadig 3wodu|
suonessdQ Buwsnoy WO [2A3(Q HUOUIF s2opues aesodio) sa31Ag Apunwiwae)
. - auny Aoy dy g Aenue[  JoquadeQ JaquasaN  JeqoRQ  Jequiaydes  asndny Apr
WO0'ZS WOS'TS WoO'TS WOS0% WO0'0% 0005
- {weo0s) saiAes Anunwwo) Woo'0% I
" sisey aaweuy =
s : OO'SS
- - =
. WOooTS
- - S wots DERREEE o
WOL0S "l’ S 7 qeusen WO0'STS
- s ...
worTs R e i P—
o00s S— wocs [ .........
WIS N P N M Woo'szs
21810102110 Ag 2ouBlIEA 2uNYpUadXI QLA LA @anypuadx 128png sA [en1dy - aunupuadx] |e10l
» . . . aung Aoy pdy wiep Aenigsy  Aenus;  1aquiadsq JsquBAON  JeqopQ  Jequiaides  sndny Aoy
WOO'ES WO0'ZS Woo'TS Woo'0% l 0005
o [ - o .
wies [f "0 Woo'zs
R i == vioars
Ewa..- soBiei g seay WOO's$
(m99'0$)  wewdojeaag ooy WsT0S | WOUOTS
wreos [ - WOO'ZTS
- weros | -
WrTos Bupnoy WNOO¥1
WIS0S I SHIOM, BNGRISA0ITY
wevts T oS WOO'STS
(wreos) suonesadg WILTS o
21810103410 Ag S2UBLIEA SWOdU| QLA QaLA awoou| 198png sA |EN12Y - SWO0dU| [B10L
: g 2 : - g $202-2202 Ad
20UBUEA BANEDON B SaUBLEA BANISOL B %% 2)¥ (NoE'0%) WZO'+$ %S€EY NEO'LS W0'v$
%91z @ ' mucm“_m A oy il 5 g i1snbny 19Bpng sp [emay Buneiado
79, 8 y B
oney snjding Sunesadg leniaym: 196pnan aunyipuadxg Buneledo QLA awoou| Bupesado aLa 1ounog ays jewiBuogy Binodisyg




$ Anb: aunf L] Wy yuew  Aenigay  Alenuep  pQWBISQ PWSAON GO0 Jsquadss  snny Hng 5 s &
WLLTZT b3 7@ sanugen [e10L ..%% &
P N S A A i S
WO0'0%
08 ETTS Aunb3 e101
WTS'STTS SNJdINS UORNE|BARY 1255 .
WNG6T'865 snjding paurelay 2
>u_=wm WBFTS g L
WL6' LS sanjiqer] |e10) Buipuersing sheq 06 < s101q97 Uy wosTs
INSLES S3IU|IGRIT JUSAIND-UON [BIOL 000'0z5 < 666'6T$ TI000'STS  GEEPISOI0000TS  666'BSOI00D'SS GGG 0300025 665775 0305 e
NZS0S sa|qeded Jay1Q 3 apeLL S ﬂ ol SanjIger] WBLNY IS0 13 3jqeied SUN0Y
IN9Z'ES SUOISIAOLG JUBLIND-UON €T
SSNIJIger] USLIN)-UON 6L 6L o £ S e &
PRI AV @V @ &
MOO'05
INGT"¥$ Sanjiger] 34Ny [e10L
WSE0S SUDISINO.IJ 1UR1IND o= o
INOL0S sa|qeded JoY10 g apedL SuimQ Junowy Aq s101GaQ Uy JO JaqUINN
INET'ES AL 39e13U0D . s
SanIfiger JaLn)
WOSTS
WLLTZZS 5)9s5Y [B10L
WoO'ZS
INT6°80ZS S1955Y JUR.LIND-UON [BI0L e RS
WyZ'Ts SS2150.1d Ul JIOM
NP 7S wawdinb3 3 ueld %v% .
. 010 TP @
sk R A N e E
NSL'TS puen WOO'0$
WTT'8ES aunpnnselu|
WL'STTS $3SN0H . .
W00'0$ s3unu4 g aunyuIng " uwahm_ m_mﬂq
NZO'LES s3uipjing ! -
S1955Y JUB.LNJ-UON
Wo09s
N98'ZTS S]9S5Y JUa.uN) [Bl0L
WZT'0$ 51355y [e218oj01g WET'ES i
N9F0S S3LIOIUBAU| (senpigen wenuo))
W9L0S S3|qBAII3Y JDY1Q B IpRIL yse) panansay —
WZv0s 51955y 19BIIU0D
OT'TTS swajeanb3 ysed g ysed ey
S19S5Y UL 2duejeg ysed ﬂ:@-m!.:&u yse) g ysed
952I0U| T 95E21090 A MBLES W61 75 WES0ZS WRTT|  4gp By :oﬂmw%_mumm hM. .
Selyek: TR . nﬁv PRl el Watina-uay paseg 12unog aNys jeuibiogy .m..:o.tmco
oney Auljiger /1essy |epueul 19N saniIge] aLA 51988V QLA It D aiyg jeuliolioq




891
65T
85T
91
€51
0S'T

SNOFTHIA Ni 1830 Aﬁzum”
0Z-NNF-0E

TZ-NNT-0€

TT-NNI-0E

€2-NNF-0E

ECIN-TE

ET-ONY-TE
€T-8Ny-1¢
€CINI-TE
€z-unr-0g
ce-unr-og
lc-unr-og

S 0z-unf-Og
SUOI|IIA Ul 1g2Q |e1uay

vy U U



H9Lo've0w) § %L0°ETT- ¥8209L S (bLg'eL9) $ 01628  $§ %LZ'SST- €86'T2S s (£8T9gg) $ 96£°s8T S (nouaq)/snjding 19N

TISY'BYETT § %b0'L 00179 $ 860'VZL'E $ S86L'986'C S %9I'Iv IV6TLL $ 6V0'Z98T $ 166€£9C S ainyjpuadxg [e10)
FATO A %07°93- (zeo's) S 8918 S 9€IT S %vL 18- (Tov'e) S 80 S €79 S 5150) 2IUBU4
| TT9P9S0T § %000 - S 0LL°09LT $ O0LL09L'T § %00°00T 58¢'083 S G8E088 $ 0LLO9LT $ uopepaidaq
T/9W6TY $ %6671 8YSPIE S 0ET'669 § B8L9'CTOT § %68T- (T60°0T) S S95°6¥E $ wiv'eEE S §921AISS 13 S|ellelN
ZST9sSt S %79~ (9T¥'S¥)  $ 0€0'9ST'T $ VYI90TTT $ %IT'ST- (z68v6) S ST0'879 S €Ir'ses $ 51507 aahojdwi3
| TBE0TEBT § | %05°EE VBEZTO'T § ¥PIL'ISO'E $§ SO0T'PLOY § %08'+8 STE'E6T'T S 798'sZS'T § I8L°618C S awody| [e10]
1092°8TF S ] %07 6¢- (8ze'zz) $ o1L'69 S z8STP S %S60L- (0eL'v2) S SS8'YE S SZIOT S AWoIU| JBYI0
6ZSTETT S [ %BLEBL 9894¥T $ 88S'88T S PLT'9EE S %TLH9 1E0'T9 S veLv6 S STEGST S way
‘ooo'ore S %07 LE Y6T'TZ  $ 99995  § 098°LL S %SS'ST oL S geg'sz § E4ssE 8 anuaAay 1saialu]
- 19801S8 § 00D %68°Th- (9tv'809) § 9L¥'8TV'T $ 0S0'0T8 ¢ %IT'ZS- (£9S'69E) & BET'GOL $ TLIGEE $  SIOM |qeIan0dsy 1 sajes
88€'968 S | 9 %81'9¢€- (86¥'7S) § 96E'6YT S 868%6 S %60°99- (89¢6%) S 869%L S 0gg€'st  $ sasiey) g 224
EFEETOL S | %LOTET 9SL'EVS'T $ 888'89T'T § VYYOTILT $§ %£9'S8T 8TE699'T S PhY'¥8S ¢ ToL'ssTT § $3IPIsqns 7@ sweIH

uwmmuzm u—._m_._ Jyeay QIUBLIEA % DUBIBRA m uwmnzm |endy QIUBLIBA % 2dUelIeA m uwm_uzm jenidy

IBAANINd | 21eQ 01 B9, sngny

119Una) j0O sjoym



lzer'gor) $

8SY'ELIT |

= ]

i o
' 896'z6E S

067°08L S

T9ELPI0T §

00S'6YT S

& m !

o m !

= m ,
9£7'ST6  $

o
F

.
y
o

SIS TS

393png ySnoyels  ddueleA %

leapqng

%6L°0£0T-  vI‘89t § (821°8T) $ ¥I0'0SE S %9T'vweEL- S¥5'99 $ (¥90%6) S 18FLS §
%ST'ET 60L'ST  § TBS'SET 5 T6T'TTLZ $ %IEST T16°LT S I6LL6 & TOLSTT S
%0070 - 5 = 5 = S %000 2 Sii s SihagT $
%000 5 3 5§ = $ %000 : St o g g
%.9°6 9g£g S 00S's9 ¢ 9€8'TL S %bsov TrE'ST $ o0ssze ¢ TEO'SF  §
%68'7T €/€'6T S TBO0ET $ SSP'EPT S %S6EE 045C S I¥0's9 S TI949 §
%S6°TZZ TS8'€6E § PSVLLT S SOETLS $ %6T'S6 95708 S LTL'88 § E£8TELT S
%89°0- (o£1) S 8I6%YT S 8WLVT S %IEVE- (9£27) S BSY'TI STUEST'S S
%0070 > s - S S %000 - s - 8 S
%000 - S = s - S %000 - s - B Sk S
%000 2 g & S - S %000 2 Gl e S
%00°0 - S 5 = $ %000 - & - g g
%TEBST TZ0P6E S 9ES'TST § [LSSOWS  § %WEOTT 7€L'88 $ 8979L § 000's9T S
2dUBlEeA § 198png |eny 2IUBLIBA % aoueleA § 198png |enjoy
2leq 01 Jeaj sndny

s231A49s AJlunwiwo)

(wouaa)/snidans 10N

ainmypuadx3 jeio)
$1500) dJueUl4
uoneaidag
SDIIAIIS 13 S|BLIBIBIA|
515070 @aAodwig

awoauj |e1o)L

aWodu| J3YI0

Yy

anusaAay 1sala1u|

SYJOMN B|gelan00RY 1 ST|eS
sa3ley) g s394

s3IpIsqns g siueln



- €90065T S

 S80'SYTE $
e
HESegeE S
| 871906
719'9S6'T

m”
3

8PT'SE8Y $
109.'8¢T  $
| 0000ST ¢
_0o00ovE S
5 S

S

S

' 88£°968
000022'¢

198png
B34 (N4

!_\

-~
b 74

D

WS oidea]  ddueMEA %

%¥0°LT9 SIZ'SE9'T § 010°S9Z ¢ STZ'006'T § %P TLET  €SS'8I8'T $ SOSZET  $ 8SO'IS6'T $
%6L°9¢- (906'v¥T) $ +¥8'OPS S 8E6'S6E S %TO'St- (£22'29) § TZvr'oLe S S6T'80T S
%0T1°98- {zeo's) S 8918 S O9EI'T S %L 8- (Tor'E) $ 30 S €79 S
%00°0 - S TS'SS $ TPS'SS S %00°00T TLL°L2 LN 17 L7 & A it Lo e L
%8t ¥1- (898'T7) § VEOTST § 9ST'6ZT S %S ET- (ovz'0T) S TISSL  § 99799 $
%/[G'GE- (9009TT) $§ 0TT'92E S ¥OT'OTZ S %6L9%- (t62'9L) S GS0'€9T § ¥9L98 S
%¥6' 73T 60€06v'T $ ¥S8'508 $ €91°96T°C $ %68'SEY 9ZE'9SL'T  § LT6'TOF S§ €ST6STT S
%G/ 'ES- (z6v'0T) § 9Z1'8€ S ¥E9LT  $ %IS68- (ozt'sT) S €906T S EV6T S
%T6'8E 1246 S 0005t § [TLVE S %T6°TOT #9871 S 00S8TT $ v9g'st S
%0 LE PET'TZ  $ 99998  $ 098/4L $ %SS'ST ove'L S EEEBT QU EleRE 8
9%00°0 Z g g = $ %000 2 SEo el S
%87 9¢- (86¥'7S) S 96E'6¥T S 8686 S %60°99- (g9¢'6r) S 869%L S 0gg'sT  $
%16'S3T SLEVEST $ 999'98S  § PROTLOT $ %CVTLO TTLZ08'T & €€£89C $§ #rOTLOT S
DUBEA § 198png |enloy DDUBLIEA % JUBMEA § 193png |enldy
2ieq 01 .1ed sndny

sa01n19S 31el0dio)

(210149@)/snjdans 19N

ainypuadx3 |elol
$1507) @dueul
uoneiaidaq
SDIIAIDS 13 S|BLIDIBA
51500 @9Aojdw3

awodu| [e30L

swodu| Jay10

=y

SNUIAIY 1SaU431U|

SO\ 3|eIDA00Y ] SB|eS
sagiey) g soo4

SaIpIsgng 1@ slueln

0 .



LT6'€99°€ §

VLTTITS §

A S
s S
ELLPERT S
| T0S'9ZEE §

Ter'Sza’e §
00007 S

$
m_
5 mﬂ
| T9E°80S8 S
s S
- 0€894Z  §
338png
B34 ||n4

©

o

@

D

P
(2]

)

wawdojanag Jwouoay

%96'Z1T- (192°689) $ v€9'019 $ (Lz1'6L) $ %0€0€T- (918265) § Lie'soe ¢S (66v'Z6) $
%9E°E 9¥6'8C § TET098 $ 8/T683 $ %80 ¥S0T S OIT0tr S O0LTTEr S
%00°0 . S = S = S %000 . S g S 3 S
%000 s s - g - $ %000 = S 7 S S
%00°7T- (s69'9€) § ¥0R'SOE S 60T'69C S %¥9C 0£0% S TO6'TST § TEG'9ST S
%P8 TT 7969  § 8ITFPSS S 690029  $ %TILO- (9£6T) S VECT S8sSie S
%E6 - (918'099) ¢ 998°0L¥'T $ 0S0'0T8 $ %ISES- (z9s's6€) § €sp'seL $ TL9%6EE S
%00°00T- {9999) ¢ 9999 s - S %00°00T-  (£€£') $ EEEE Gt e S
%00°0 = s = S 2 $ %000 3 S = S % $
%000 = s - g - $ %000 - St .t 5. ae S
%88 Th- (0T0'809) $ 090°8T¥'T $ 0SO0T8 S %60°7S- (65€69€) S 0€0'60L S TL9'6EE §
%000 - g = g = $ %000 5 & s LT S
%00°00T- (ort'ow) S ovT9F S - $ %0000T-  (0£0°€%) S 0L0€c S - g

WEm_._ dijesl BdUBLIBA Y%  DDUBMEA § 198png |enlay SJUBLIEA % JUBLIBA § 198png |enioy

| aleq 03 Jeaj snsny

(a2y2q)/snidins 19N

ainpuadxy jeiol
$150) S2UBUl
uonersidag
S20IAIDS 73 S|eLIaleA
5150) @ahojdwy

awoduj jeloL

aWwodu| J13Y10

sy

anuaAaY 1531a1u|

S}I0M\ 3](eI2A023Y 1 SB|eS
sa31ey) g 994

saIpIsqns g siueln

17



1] JII\

IIL\\ 7|



Title
Human Resources

Executive Summary

1 Dashbocard
Pay Period 5 - (TOTAL 130 staff)

(this does not include mayor and councilor’s)
Fulltime 58

Part-time 28

Casual 40

Apprentices 4

2 Industrial Relations news
3 Recruitment

Successfully interviewed for the Building Supervisor position

4 Training

5 Other News

Hanny Rooyacers | Human Resources Advisor ? JZ






ey

SNR HOUSING OFFICER & HOUSING OFFICER:

The month of August /September has been quite busy with the Housing Officers attending
to housing enquiries , producing statements, raising rental invoices, monthly rent
reconciliation for the invoices, rental checks, home visits, assisting tenants adjust their
Centrelink deductions and daily interviews with clients.

SNR HOUSING OFFICER CLIENT CONTACT END JULY/START AUGUST: (59)

Phone Calls - 16
Rent/ Enquires - 20
Housing Enquires - 21
Complaints/Misc. - 2 s

HOUSING ENQUIRES FOR CLIENTS FROM OTHER AGENCIES:

e NDIS - Housing maintenance for three of their clients
e CHERBOURG HOSPITAL - Enquiry regarding a client for housing.
e CRAICCHS - Support for accommodation for a clients.

COMPLAINTS: (2)

e 2 complaints - Noise from parties (letter done up and sent out)
POOL NOTICE:
Pool notices will be sent out to all tenants regarding pool safety laws. This will also be

announced on the radio advising tenants that if they have large pools it must be fenced
and meet pool regulations.

Antonia Jacobs
Snr Housing Officer

Antonia Jacobs | Senior Housing Officer | CASC



Meetings/workshops

*  Housing meeting every Monday (weekly)
°  Building meeting every Monday (Fortnightly)

Service provided to tenants:

* 50 Tenants (repairs)

* 8 Tenants requested pest control.

* 2 Inspection of hall before and after hire

e 10 Follow up tenants for Upgrade program.

* 10 Occupational therapist Reports

* 3 Dismoded completed.

* 3 House Inspection

* 2 Noise complaint

*  Working closely with NDIS tenants for maintenance

Vacant:

e A6B Barber St
e 14A Barber St

Mrs Joanne Simpson
Housing Inspection Officer
Cherbourg Aboriginal Shire Council

Antonia Jacobs | Senior Housing Officer | CASC

e



4. Economic & Community Development



ECONOMIC & COMMUNITY
DEVELOPMENT REPORT

Sep 2023

1. Executive Report
2. MRF Report

New fence line around the solid waste facility




Executive Summary

Lots of reporting and catching up on acquittals. Managers are starting to take some
holidays while schools are closed. New staff are working well - businesses are
performing in line with expectations financially - quarterly review will be done at month
end. We are reviewing WHS in preparation for our major audit.

Cattle & Farm
Farm manager has been away on sick leave - farm team is spraying parthenium.

Recycling Facility

The manager of our Container refund points outside Cherbourg requests strategic
direction. She is keen to Council buy some land and build our own shed - to reduce
monthly operating costs - would like Councils’ view on this, she would like to know.
How much does Council want to see the Containers for Change grow in Kingaroy as we
would like to expand to areas that may be out of the South Burnett area.

Café
No significant interest from Community members - 3 meetings have been arranged with
no attendance by the interested parties.

Building Department

Upgrade program - 20 new garden sheds are currently being installed and 12 bathroom
upgrades are in the final stages of being allocated to tradies.

New Housing - negotiations are being made with the tender winner to try and bring the
time scale and costs down. We have a delay with 1 Cobbo St site which is holding up the
delivery of the whole new construction program.

Responsive - Ongoing works - invoicing is slowly progressing, building dept. doing their
best to catch up lots of invoicing to get up to date - this is a very skilled admin position
that is the challenge as the person needs to understand construction techniques and
admin - personnel resourcing issue.

Joinery
Joinery is now being run with Colin and Jeff; they are learning to help with disability
modification work.

Cherbourg Digital Call Centre
Staff are not working enough hours. Having the centre split into two sections is not working well
we are working with S5SQ to get the systems working on a new platform at the end of October.

General Project Information
New project manager has started work with us - she is doing a good job and learning a
lot.

Cultural Pathway - Going to tender this week.

Innovation Funding - 99 % complete.

Feasibility study for service centre in progress 15% complete

New community centre business case progressing with Palladium 80% complete.
Feasibility Study for MRF now concluded - management top meet to discuss the best way
forward.

N




6. Regional waste management plan - submitted to Council for endorsement.

By: Sean Nicholson

Cherbourg MRF/ Recycling

1. MRF is now the Regions DrumMuster processor for the South Burnett Region and Gympie
Shire. Revenue will be paid to Council MRF per drum and Baled drum tonnage is sold on
to Recycling Solutions Australia at market value.

2. Big Bag Recovery - Approval is needed to forward with this one. Concept is very similar to
the DrumMuster idea. Arrangements are already being made to incorporate and locate the
bag drop points at the already established DrumMuster pick up locations.

3. Containers Cage Repairs - Has been on going with continued damage to our cages daily.
This cost to send cages to engineers to repair is not only inconvenient but way too
expensive to keep maintained. With the purchase and use of our own welding tools we
have engaged William Bond who has much experience in metal fabrication, and it has
helped us make cost saving repairing on site.

4. Contract with SBRC for kerbside bin recycling has been both eye opening and rewarding.
It has really allowed us to know and see the full process in its entirety. To date we have
processed 658 tonnes since January 2023. Also receive recycling from the Balonne Shire
every 10 days as well as clean cardboard once a week from Gympie Cleanaway and
Tarong Power Station.

5. WHS for the MRF is going well with continued monitoring of all our safety system
requirements - Fire, traffic management, site safety, plant, tool and machinery operations.

6. COEX MRF audit 25t - 29th September 2023. Envirocom will be on site to carry out the
audit which will be our second audit since Containers for Change first started. This audit
will produce updated data on our current materials as we now have consistent
turnaround in MRF processing.

7. Cherbourg CRP - Operating efficiently, good staff, customer service and very clean and
tidy workplace.

8. Containers Processing - Working consistently as containers received and processed daily
with no problems or issues.

9. Fire Pumps - Waiting for repair work to carried out on Pump 2. Have notified QFES who
are fully aware of our pump that needs attention.

10. A few mechanical failures occurred which are frustrating and cause us lost time.

By: Andrew Beckett




5. Operations Department




Operations Department Report
August 2023

By Matthew Bock, Operations Manager
13t September 2023
Matthewb@cherbourg.qld.gov.au




Operations Dept. Monthly Report August 2023
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Operations Dept. Monthly Report August 2023

Executive Summary

Operations department

e The landfill upgrade project has started the perimeter fence is currently being installed expected to be
finished by the end of September

e A new position was created and filled for a project and procurement officer the position was awarded
to Kara Clarke

e The Queensland audit office came on site to conduct an audit on water quality the water and sewerage
team assisted them with all there requirements

e Alex Speedy has been appointed the new illegal dumping officer

e Matthew Bock had a week off during this time Elizabeth O’Chin filled in as acting Operations Manager
and did an exceptional job

Feet Services

e 21 Jobs were completed for the month of August this included services and repair work
e 7 Vehicles and plant equipment received their annual scheduled services

e Delivery of New Drain clearing Jetter

e Delivery of 3 New fleet vehicles

e Rebuilt 4wd transfer clutch on Backhoe and returned to service,

e Cut off switch installed on Nissan forklift for increased WHS

e All zero turn mowers received a service ready for mowing season

e Upgraded suspension and fit bulbar and brush rails to farmers ute

Environment and Waste

e MOU between RSPCA — Kingaroy and CASC in Development, RSPCA still taking in unwanted animals.
Meeting to be arranged in September to finalise MOU.

e Assist DDPHU in planning of EH Referrals to be conducted in August as part of Healthy Skin, Healthy
Skin Program outcomes

e Animal census, ongoing. Anti-parasitic treatment being provided whist updating of AMRRIC App and
CASC Records

e AWO currently enrolled in CERT IV in Animal Management, Teams session catch up once a week
Dangerous dog decaration to be finalised by end of October 2023

Works, Roads, Parks and Gardens

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works
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Operations Dept. Monthly Report August 2023
e Tree pruning and removal of dead trees was undertaken

Water and Sewerage

= Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).

(Daily) — Daily grab samples from different locations throughout community.
MWDRNK — (Weekly) — Human Consumjption.
MWHCPC - (when requested) Heterotrophic Colony Count.
KEWTHM — (Weekly) - THM’s.
KWP & KWHPDI (Monthly) - Pesticides.
KPCB — (Monthly) - Blue Green Algae.
SWAHN — (Monthly) — Standard Water Analysis.
= ANZMT - (Monthly) —-Heavy Metals.

= Daily Checklists on Plant and Operations:
o QR code Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator.
o QR code Checklists on all Sewage Pump Station’s (SPS).

o Daily QR code checklists on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are
clean and maintained.

= Fortnightly catch up with DDPHU, Regular Catch up with RDMW

= Analyzers at WTP (both Chlorine and Turbidity) have been calibrated, cleaned and faulty parts replaced
as required.

=  Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water and
Sewage Pump Stations.

= Water Treatment Plant currently undergoing QLD water audit.

= Only 2 open water incidents Cherbourg Aboriginal Shire Council.

Environment and Waste

Environmental Health/ Animal Welfare (Management) Monthly Report — AUGUST 2023

General
= Fortnightly Catch up with DDPHU — Safe & Healthy Drinking Water Program

Fortnightly Catch up with DDPHU — ATSI Public Health program
Monthly Teams Engagement — ATSIPHP EHW & AMW Working Group

MOU between RSPCA — Kingaroy and CASC in Development, RSPCA still taking in unwanted animals.
Meeting to be arranged in September to finalise MOU.

U Uy

Assist DDPHU in planning of EH Referrals to be conducted in August as part of Healthy Skin, Healthy
Skin Program outcomes

U
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= Animal census, ongoing. Anti-parasitic treatment being provided whist updating of AMRRIC App and

CASC Records

= AWO currently enrolled in CERT IV in Animal Management, Teams session catch up once a week

a  Dangerous dog decaration to be finalised by end of October 2023

CASC Records August

CASC Data Dogs | Cats | Total
Registrations 7 1 8
Treatment Administered 18 I 19
Euthanised 3 0 3 Complaints and/ or concerns
aasssad A 0 4 Dogs Cats Other Total
Rehomed (RSPCA, Community) 13 0 13 Public 2 0 0 2
Traps Set 0 0 0 Open 0 0 0 0
Strays Caught (Landfill, Street etc.) 0 0 0 Closed 2 0 0 2
Dogs Total Cats Total
AMRRIC Data g Cats [
Female Male Female Male
Entire 54 137 191 13 8 21 212
Unknown 21 14 35 1 1 2 37
Desexed 146 113 259 21 16 37 296
Total by species 485 60 545

*Data submitted by Cain Richardson

Food Safety

= EHW working closely with SEHO (DDPHU) to ensure all Food Business’s licensing requirements are up

to date

= Current No. of Food Business - 3, 2 — Fixed Business Licence Certificate Issued
o Ny Ku Byun, & Cherbourg Retail Store
o Gundoo Early Learning Centre & Cherbourg Community Café & Training Centre — Additional

Information Requi

red

= Expression of Interest, Cherbourg Community Café — EOI Closed on Friday 25" August

s Qutcome unknown

s Food recall notices sent to food businesses

o 3 Food Recalls in August

Waste & Recycling

®  Residents enquiring about additional bins
o 8 bins distributed in August
= Recycling Program — Continuing to improve, numbers are steady Figure 3 - CASC Recycling Program 2023

o
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xx Hon xax M0 Misting Oata FY2023 CASC DAILY WATER QUALITY FIELD RESULTS
FIELD
STP [CHER 1) Dapot (CHER 2) re {CHER 3] Lookout (CHER 4
Date ["Cifree [CiTotal| pH | Turhidity | Clfree | CiTotal | pH bidity| Cifree | CiTotal| pH y| Cifree [OTotal] pn Turbidity

imgh) | imgn) NTu) | (me/1) | (me/) (NTU) | [mgt) | {meA) (TY) | (mg/) | fmg/t) nTY)

| Repuig-23s 039 cé 759 036 03s [+5:33 767 072 C56 (/%53 76 041 031 053 773 Q13 082 17 7863 023 0rg 113 169 016
| 2-hug2s [-%} 084 7862 077 034 810 7.54 048 049 089 763 D51 033 049 7.68 038 o7 114 76 048 [ i} 089 773 085
| SAug2d 053 048 7%2 025 o7 cs7 781 028 042 085 741 015 043 082 767 017 079 107 167 017 078 107 159 o008
|74pp2s | 03¢ o058 297 072 | os o$i 758 o071 | c4s o085 759 087 | ost  osm 765 os9 | oa 11 769 014 | ov6 107 76 023
S-Aug23 a3t 044 77 063 034 049 765 [ 043 062 753 018 045 0862 756 014 071 096 77 o018 078 0494 7.65 02

| smig2s | oss oe2 282 08 | 032 o4s 756 036 | 082 o068 764 016 | 054 077 752 026 | o7t 95 763 o005 | o7 oo 751 o012
| 7-Aug-23 0326 048 7656 07 037 049 766 [-1-38 041 (1.} 158 o058 041 083 7.56 036 07rs 112 748 062 082 096 759 0sL
| B-Aug-23 03t 046 754 082 036 0s 757 094 032 057 755 059 032 05 7.54 nss o088 126 7.65 c3 c7e 112 758 087
["aaugas | o33  o0e2 764 029 | oss o4z 785 07 0¢ 059 756 036 | 04 o072 763 o068 | oss 108 76  03%5 | cav 137 752 089
|10mg2s | 03¢ o072 7%2 066 | oss ost 752 028 | 06 08& 745 094 | o35 072 75 043 | o079 1o 7s1  o06s | oes 102 748 049
| A1-Aug-13 045 081 758 048 04t 0.7t 7.61 055 044 089 761 086 037 083 771 053 076 123 7.57 021 068 096 16 c.i5
A2-Aug-23 037 055 769 056 07 056 7.42 067 044 27e 752 051 5.3 % 042 751 o064 LX) 10 7.52 o7 079 107 764 034
[asaupa| 04t o0ss 735 o6 | 05t 093 758 069 | 045 ©8 756 057 | o3 o0se 757 o5 | o83 115 7%6 025 | 065 098 757 066
| t14mug2s | 082 o086 757 oer | 041 059 76 035 | 042 075 762 0s | oss o052 7s2 043 | os 13 756 071 | 077 118 18 04
25-Aug23 [E1} os2 7.38 076 041 057 74 052 03 072 764 073 041 065 755 065 075 101 753 0S5t 082 106 736 .42
| A6-Aug-19 033 054 742 063 041 0,52 768 [+54 ] 0851 077 753 oL 032 057 7.52 0s8 081 116 743 cos 077 104 745 er?
17pp2d | 0ss 07 75 ost | oss o6 748 098 | 058 o078 771 066 | o4r 08 755 065 | 076 o094 784 028 | oer oy 747 082

| 1edupas | 052 o058 7ee 0#s | oss es2 746 045 | 041 o058 746 o001 | o3 05 745 029 | o7 o8 739 o027 | ces o0m 72 087
| 19-Aug.23 (81} 0.45 75 044 042 058 7.65 038 0.45 08 748 017 033 048 755 o0 067 079 731 005 c62 083 744 oc1
| 20-Aug-23 032 042 164 0is 037 045 749 33 045 os? 7.49 001 031 052 768 016 075 09 747 co2 078 o8e 144 o3e
| 21-mug23 | 043 o065 734 06 031 ©0&4 752 012 | 049 066 748 04 | 034 0% 743 02t | om9 11 746 003 | cas 113 755  OI1
| 22mug23 | 033 057 787 026 | oss oceo 784 02 | o032 o075 755 028 | 036 o0ss 746 037 | os om 7s2 o0os | oex o073 2851 006
wagra| 032 o042 7ss 008 | o041 0S8 766 022 | o¢s 088 756 o068 | ca2 075 764 078 | 076 it 767 0S4 | 072 10 756 076
| 24-Rug-23 034 058 784 053 04 07 7.58 oL 038 cea 76 028 032 0s2 778 o078 115 149 748 055 ti1 L4 762 027
25-Aug-23 048 064 75 0.89 037 06 752 o088 069 106 149 22 3. 097 743 042 154 199 7.64 032 152 1.98 75 013s
26-Aug-23 047 087 752 03s 042 €52 7.51 039 045 0? 75 059 063 [+F:13 749 053 098 133 753 057 097 i3 742 083
l27-mug23 | 032 ocar  7m2 075 | o¢4s oss 757 056 | o4z o085 258 029 | o3 o6 _7ss  oss | o99 137 789 063 | 095 12 7¢8 05
|284ug23| 03 o057 754 099 | oss 057 742 065 | o os2  7s2 o3 | os oss [ 753 ) 024 | 0ss 14 746 03 | 102 123 782 o036
i 29-Pug23 053 o8s 748 108 034 077 75 [543 055 074 745 0821 036 061 7.52 001 081 123 756 047 079 in 7eé 0.45
30-Aug-23 053 0.49 758 064 037 [+X.11 75 oas 045 [3-1 764 058 0.4 o 746 017 07s 113 158 [+ 1] a7 104 747 0is

L Sl-ﬂ-kl 042 066 748 046 D38 059 7.834 05 0.46 o7 76 o008 041 082 758 012 109 138 157 0.29 08 1.33 7.52 026

Week Monthly

KWP & KWHPDI — Pesticides
MWDRNK ~ Human Consumption

KEWTHM — THM's KPCB - Blue Green Algae
MWHCPC — (when requested) Heterotrophic Colony Count SWAHN — Standard Water Analysis
ANZMT —Heavy Metals

o August Average no. of bins per week — 57 with an average weight of 566kg
= Bin Day Bingo, 282 Entries in August
o August Winner announced on Weds 6" of September 2023 at Gundoo Early Learning Centre
Figure 4 — Bin Day Bingo August Draw & Winner
= Bin Sticker distribution still ongoing

Water & Wastewater
= Weekly & Monthly Water Sampling — EHW, Figure 2 - FY2023 Weekly/ Monthly Sampling Verification
Resulis

o Weekly and monthly sampling at 5 points for:

= Daily Verification & Monitoring — ESO’s, WSM, Trainees Figure 1 - FY2023 CASC Daily Water Quality Field
Results
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Figure 2 - FY2023 CASC Daily Water Quality Field Results
FY2023 CASC Weekly/Monthly Water Sampling Verification Results

Coliforms (mpn/100mL)
WTP WwrP
Bert Resevoir Bert Resevoir
Date sTP Depot Button  |After 1&2 Depot Button After 1&2
{Wakka [(External)|Day care (lookout |treatmen |Blended STP {Wakka |(External)] Day care | lookout |treatmen| Blended
park) tap |tap CHER |{rear) tap |tap CHER |t yard tap|Tap park)tap |tap CHER |({rear) tap| tap CHER [tyardtap| Tap
CHER1 |2 CHER3 |4 CHERT |CHERS [Summary CHER 1 2 CHER 3 4 CHERT | CHERS | Summary
07-Aug-23 0 0 0 0 0 0 PASS 0 0 0 0 0 0 PASS
17-Aug-23 0 0 0 0 0 0 PASS 0 0 0 0 0 0 PASS
22-Aug-23 0 0 0 0 0 ] PASS 0 0 0 0 0 0 PASS'
0 0 0 0 0 0 PASS 0 0 0 0 0 0 PASS

WTP WTP
Bert Resevoir Bert Resevoir
Date sTP Depot Button  |After 1&2 Depot Button After 182
(Wakka |(External)|Day care |lookout |[treatmen |8lended STP {Wakka |(External}| Day care | lockout [treatmen| Blended
park) tap [tap CHER |{rear) tap |tap CHER |t yard tap|Tap park) tap |[tap CHER|(rear) tap|tap CHER |tyardtap| Tap
CHER1 |2 CHER3 |4 CHERT |CHERS [Summary CHER 1 2 CHER 3 4 CHERT | CHERS | Summary
07-Aug-23| 0.39 0.43 0.55 0.58 0.87 0.92 PASS 0.22 0.22 0.36 0.33 0.79 0.72 PASS
17-Au§-23 0.38 0.46 0.57 0.52 1.16 0.91 PASS 0.2 0.15 0.21 0.24 0.65 0.59 PASS
22-Aug-23 0.55 0.44 0.56 0.51 NT 0.66 PASS 0.38 0.13 0.34 0.3 NT 0.38 PASS
-Aug23| 0.51 | 0.45 059 | 048 | 093 | 052 | PASS | 0.4 022 | 031 0.2 058 | 0.62 PASS

WTP ; WTP

_ *NR - Results not yet received
Bert Resevoir Resavoir (ADWG | NT-Not tested
] Depot Button |After  [1&2 . STP 1&2 | 20 || #MD - Missing Data

(Wakka |(External)|Daycare |lookout |treatmen |Blended (Wakka | Blended |viaue limit

parkj tap |tap CHER |(rear) tap |tap CHER |t yard tap|Tap parkjtap| Tap 250)

CHER1 |2 CHER3 |4 CHERT |CHERS [Summary CHER1 | CHERS |Summary| xox  Monitor Water Quality
07-Aug-23| 7.48 7.51 7.46 7.18 7.46 7.3 PASS | O7-Aug-23 | 210 240 CPASS | xxx Reportable
17-Aug-23| 7.34 7.43 7.49 7.34 7.35 7.33 PASS | A7-Aug23 | 220 270 | PASS
22-Aug-23| 7.36 7.45 732 | 7.35 NT 7.29 PASS | 22-Aug-23| 130 150 PASS
29-Aug-23| 7.28 7.46 7.2 7.23 7.06 7.1 PASS | 20-Aug-23| 180 200 PASS

Figure 3 - FY2023 Weekly/ Monthly Sampling Verification Results

_CASC Recycling Program 2023

it  No. of

|
|
Collection | Date Comments
No. | | Daily total | i s)
27 1-Aug-23 Bin Day Bingo - 282 Entries for month of August

28 8-Aug-23 580 56 August Winner- 51 Barber 5t

29 15-Aug-23 740 2780 67 287 Weekly Averages:
ELU 22-Aug-23 500 60 Bin no.: 57
31 29-Aug-23 520 53 Weight: 556

Figure 4 - CASC Recycling Program 2023
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Figure 4 - Bin Day Bingo August Draw & Winner

Roads Parks and Gardens

Current Business

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Staffing and Training

NIL.

Workplace Health & Safety Incidents

Nil

Issues & Training Updates

Nil

Next Month’s Business Plan
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o Continuation of day-to-day duties including rubbish pick up and mowing etc.

By Matthew Bock (Operations Manager) for Lindsay Bligh

Fleet Services

Workshop

Current Business

e 21 Jobs were completed for the month of August this included services and repair work
e 7 Vehicles and plant equipment received their annual scheduled services

e Delivery of New Drain clearing Jetter

s Delivery of 3 New fleet vehicles

e Rebuilt 4wd transfer clutch on Backhoe and returned to service.

e  Cut off switch installed on Nissan forklift for increased WHS

e All zero turn mowers received a service ready for mowing season

e Upgraded suspension and fit bulbar and brush rails to farmers ute

Issues

Nil

Damage Report

Waste Facility Bobcat front window smashed

Grill on Waste forklift Tines smashed

Bonnet on Carpenters ute replaced due to impact damage
Workplace Health & Safety Incidents

Nil

Training Updates

Attending IPWA Online Fleet Management course
Attended Transitioning to Electric Vehicles Workshop

Next Month’s Business Plans

e Continuation of normal workshop work
e Tenders will be evaluated, and purchases made
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e Delivery of MRF forklift

Other Information

By Sebastian Mearns

Water, Sewerage

Water & Wastewater

= Daily, Weekly, Monthly Water Sampling, including Raw Water (Figure 1 & 2).

(Daily) — Daily grab samples from different locations throughout community.
MWDRNK - (Weekly) — Human Consumption.
MWHCPC — (when requested) Heterotrophic Colony Count.
KEWTHM — (Weekly) - THM'’s.
KWP & KWHPDI (Monthly) — Pesticides.
KPCB — (Monthly) - Blue Green Algae.
SWAHN — (Monthly) — Standard Water Analysis.
= ANZMT — (Monthly) ~Heavy Metals.

= Daily Checklists on Plant and Operations:
o QR code Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator.
o QR code Checklists on all Sewage Pump Station’s (SPS).

o Daily QR code checklists on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are
clean and maintained.

®  Fortnightly catch up with DDPHU, Regular Catch up with RDMW

= Analyzers at WTP (both Chlorine and Turbidity) have been calibrated, cleaned and faulty parts replaced
as required.

= Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water and
Sewage Pump Stations.

= Water Treatment Plant currently undergoing QLD water audit.

= Only 2 open water incidents Cherbourg Aboriginal Shire Council.

Incidents

No incidents to report for this period.
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Staffing & Training

= Current Qualifications:

o Certificate Ill in Water Industry Operations - 3 (2 Active in Water Operations)
o Certificate IV Water Industry Operations — 1 (Active in Water Operations)

o Ongoing Training and develop to ensure Operators are qualified and confident in operating WTP
and WWTP

General

= Staff introduction to new water tablets to improve record keeping and to eliminate paper usage.
= Rollout of new QR code system throughout water department with positive feedback from
employees.

= All 7 Effluent ponds are in working condition with no blockages.

= All Sewage Pump Stations have all been cleared of any debris or obstructions including Septic tank at
the Pound in preparation for upcoming Vet program.

= Closure of previous water incidents that have been notified to Public Health and Water Regulators
»  DRQMP review workshop scheduled for 3" — 4™ October with Viridis, DDPHU, and CASC staff.

= Activated Carbon replaced in carbon filter to ensure elimination of smell and odor in drinking water
and to counteract Blu-green Algae bloom in creek.

= Stafford Sandow to start working weekends.

= Currently developing new roster from 7am to 4:30pm for all Water & Sewage staff to include RDOs,
public holidays and weekends.
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COMMUNITY SERVICES REPORT
August - September 2023

*RADIO

*IKC

SPORTS & REC




Sports & Rec
Report attached.

Radio Station
Not submitted

IKC (Library)
Report attached.

IYCC Yag Project
Report attached.

The Community Services Upcoming Events:

e School Holiday Program 18 — 29" September
e Golden Oldies Event 30" September

e Cherbourg Day 12*" October

e RACQ (Working Group) November

Meetings Attended:

e No Interagency due to SOS Community Meeting, Michael Monk has been doing a
great job with these meetings (notes attached)

e Community Services meetings/Tool talks, Rosters, Contracts, and staff inductions

e Justice Re-investment

e Cherbourg Wellbeing

The next project will be to help organise the Cherbourg Golden Oldies, DATSIP have given us funding
and we have also gained a favourable submission application from NIAA. The Golden Oldies event
will be on Saturday 30" September 2023. Invitations have gone out to the different communities
and are posted on Council Facebook page, | have also attached and sent out the invite to the
Interagency networks.

YAG Emu-Farm Project is going ahead, cleaning of the gardens, water feature and building
commenced. The building is filling with stock and workshops will be happening with the Youth and
community members ASAP. The YAG will be showcasing their designer workshop outcomes by
having a fashion show at the Emu Farm in October (Indigenous Business Month).

This ends my report for the months of August/September 2023

E0 s

Edwina Stewart

Community Services Manager




Cherbourg Sports Camplex

August/September 2023 Report

General Business

Children in attendance for afterschool program is down from last month with 96 children attending our
afterschool program. They had a variety of different activities as wel! as their favorites basketball, touch
footy, cricket and table tennis.

New Speris Eauipment - Now we have new egquipment for our 5 new planned sports — netball, footy,
gymnastics, golf and seniors’ games. We will set up some activiiies indoors and out for the children. l've
attached the programs for each sport for children.

Besides these activities on a Friday sometimes Thursday afternoons, Jeffrey does cultural activities with the
boys who asked him if he can do it. They wanted to do corroboree, so leffrey is working with them on
gather spears, wood for clapsticks and he has purchased some material for their lap-laps. With help from
Brother Danny Weazel the boys are going to collect ochre from our bushlands and practice dancing during
school holidays.

Break in - We have had another 2 break ins this late (August). After each break in we were forced to closed
to community because of damage. Complex staff worked together with other council workers to fix and
strengthen areas that was easy target for children to break in. We had to ban some of the children breaking
in, from our programs and sports complex grounds uniil further notice. We get our names of people
breaking in from children and community members.

Most doors are now padlocked and office windows are going to have bars placed on them to help stop
break ins. For prevention of damage to our bus we have locked it down the compound until break ins cease
or seitle.

Doors on our fridge can be replaced, and can only be done one at a time. Still wait for first fridge door to be
fixed.

Boxing program — boxing training has stopped for a while. It's a personal matter that was discussed with
our manages. And will see were we go from there.

Gym workout — we have 4 male high school age children used the gym after school and 4 adults (2 female
& 2 male) used the gym in the afternoon. Working on their fithess for football finals, carnivals and their
wellbeing.

Cherbourg Sports Complex Men’s Group MENMSO ~ Numbers has dropped and we had 6 -8 men attending
the men’s group yarn up during their lunch break. Our men’s group encourage male people in our
community to be strong, and to connect & be supportive of other male members in the community.

At the moment, the men are continuing with the Red Dust talk with Michael Brown. Their talk is around
men’s business and learning to step up in their families and community. They are working with other men'’s
groups in community to make one community men’s group.

Gy



Use of Complex

A community meeting regarding break ins, vandalism and concerns about children sniffing in our
community.

Community members have been using complex after work to practice wedding ceremony and
dance. (Jeffrey and myself have volunteered to stay behind to lock complex up).

Maintenance

Our retainer wall in front of complex is starting to fall in other parts of wall. [ really needs o be
fixed or replaced

Wall indoor male toilets need fixing got a hole in wall from basketball.

Power point in gym is ripped off wall need to be put back in place.

Had different mob come from different workplaces looking at and do some work on our kitchen.
We have had bars put on office windows To preveni/slow down breok ins.

Yisitors

A couple from Toomelah came for a visit, to check out our community. they came to the sports
complex with a community member, and yarned about activities we run for children. They would
like to bring some children/people from Toomelah for a visit.

Simon Taylor from Basketball IBA came and did a basketball day clinic with the children on 11%
September 2023.
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CENTRE USAGE

For the pasi monith of Augusi/September the cenire has been
utilized by the following:

& MEETINGS:
Parent Next every Wednesdays
NDIS meeting
Graphic Arts

COMMUNITY INTERNET USERS.

Clients for centrelink
Job search
Checking emails
Scheol children researching information
Training online
Online Study

Programs:
After school program
First Five (Under 5’s) program
Graphic Arts

OTHER NEWS
Total tally for month of August/September 80

s



Indigenous Youth Connection to Culture (IYCC)

Youth Advisory Group

August / September 2023
Update

Youth officers continuing community engagement with young people, community members and
stakeholders.

Staff & YAG members have been meeting and working with the following services:
TAFE

Office for Youth

Gnarla

Many Rivers

DATSIP

Felicity Aitken

Silver Lining School & Shae
Skill Centred

Indigenous Futures Foundation
Community Health

St Vinnies

QMF

Workshops with Felicity have commenced. YAG and community members participated in candle making
1o make stock for the Shop. The young ladies have cleaned and started setting up the shop with stock.
YAG members also participated in retail floristry training with Felicity
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e  Community volunteers, skill centred & the young men from silver lining school along with Shae (teacher at
Silver Lining) have been clearing, re planting and tidying the gardens and ponds up at the Emu Farm. We
are currently trying to source grant opportunities to support workshops & employment.

e YAG Meeting was held Tuesday 5" September. Discussions included:
- Health amongst young people in community
- Upcoming workshops

e  YAG team will commence planning for our Youth Festival which will be held early next year.

e Levi from Indigenous Futures Foundation has helped us to source some café equipment from a restaurant
that had to close its doors. Pick up and transport of the equipment will be organised.

e  Over the school holiday period, we will have a young Cherbourg woman join our YAG team to volunteer
her time and complete her work placement for her studies in a CERT IV in Youth Work.

This ends my report for August / September 2023.

Wawida Collins

Community Services Officer
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Community Forurm Report: Let's Talk — Let’s Step Up ~ Unity in Community
Main Issues Raised:
e Safety Concerns:
e Many don't feal safe at home, particularly after sunset,
o Challenge of feeling abandoned when service providers are gone for the day.
o Communicaticn and lnvolvement:
o Desire for more community members to attend forums.

s Concern about community venting frustrations on social media rather than in
constructive spaces.

s Menial and Emotional Well-being:
e Community grappling with grief, mental health challenges.
s Feelings of abandonment and lack of support.
e Struggle with western systems that don’t align with cultural values.
o Youth Challenges:
s Youth need more structure and mentorship from elders.
e Concerns about a lack of culiural and familial support.
Feadback on Seeking Help:
e Perceived barriers include feeling unheard or forsaken,
s Fear and feelings of being unloved or lost discourage reaching out,
Services and Suppori:
» A call for a unified family support system rooted in cultural values.
o Avoid dividing family members in the services offered.
e Quesiions raised about modern cultural values.
e Observations of underutilization of community services.
e Note: CTC runs night patrols from Wednesday to Saturday.
Suggested Sclutions and Needs:
e For the Youth:
o  Drop-in centers with food and activities.
e Structured activities and mentorship for boys and young men.
= For Women:

s [Increased supportfor women, especially mothers and young girls.



e Proposad workshops to facilitate connections o resources.

e Establishment of a women's group to promote communication, cultural connection,
yarning, healing, and strength-building.

o For the Community:
e The importance of art, dance, singing, and laughter highlighted.
e Art as a tool for sel~expression and understanding.
«  Address loud parties to ensure community members get restful sleep.
Mext Steps:
= Urgent need for action, not just talk.
e Schedule astakeholders meeting involving:
¢ CASC Community services
e NIAA
e  Community Heakth Couicil

s Goal: Unify and create coordinated efforts for the well-being of the community.

{MEETING NOTES from White board)
Lets Talk — Let’s Step Up ~ Unity in community.

People not feeling safe in their home, especially when the sun goes down at night and all the service
providers have left for the day. More of our community people need to come to these forums,
instead of lashing out on social media, our community is struggling with grief, mental health issues,
feeling abandoned and not supported. We are siruggling with a western system of red tape that does
not work with or support cultural values. Youth are siruggling with lack of structure and support
from strong elders.

Why are people not asking for help or feel like they can ask for help?
Feel like they are not being listened to or being given up on.
Afraid to ask, feeling lost and unlovad.,

We need whole of family support that in anchored in culture, not family members being singled out
and divided in the services they are being offered.

What is todays culiure?
Why are a lot of people not using community services?

CTC run a night patrol Wednesday to Saturday nights starting from 4.30pm to 1am on Wed, Thur, Fri
and 5.30pm to 2am Saturdays

We love our community, we need maybe a drop in cenire with food and activities for young people.



More support for women, mothers, and young girls —mayhe workshops to help women with
connecting to needed supports

What Now? Womens group supporied by community service providers — to help with
communication, connecting to culture and old ways, yarning and healing, building strength.

Structure, art, dance, singing, faughing — Art will tell you everything about a person
Structured activities and suppori for young boys and men.

There needs to be action on loud parties in the community, people need to get sleep.
Our community members peed to be heard.

Nexi ACTION is to call a Stakeholders meeting — ALL stake holders, a call to action coordinated by
CASC Community services, in cooperation with NIAA and community Health Council
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