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MINUTES

COUNCIL MEETING

HELD 15 & 16 NOVEMBER 2023

Attendance
Mayor Elvie Sandow
Deputy Mayor Tom Langton

Cr Fred Cobbo
Cr Leighton Costello

Officers: CEO - Zala
Minute Taker - Eileen Jacobs

9.30am Mayors Welcome

9.30am Meeting Commenced

Councillor Leave of Absence

Council resolves to grant a leave of absence for Cr Bronwyn Murray from council meeting
(15 November 2023) because family business.

Moved: Deputy Mayor Tom Langton
Seconded:  Cr Leighton Costello
Motion No. 2424 Carried
For Vote: Council Voted Unanimously

Councillor Obligations

Prescribed Conflict of Interest

Nil

Declarable Conflict of Interest

Nil

Register of Interest

Nil
Minutes

Council Meeting
Held on 15 & 16 November 2023 Mayors Init, ——----




Minutes Confirmation

Cherbourg Aboriginal Shire Council resolves that the minutes of the council meeting held
on 19 October 2023 be confirmed.

Moved: Deputy Mayor Tom Langton
Seconded: Cr Fred Cobbo

Motion No. 2425 Carried
For Vote: Council Voted Unanimously

CHIEF EXECUTIVE OFFICER REPORT

CEO presented his Report

Annual Report 2022-2023

Approval sought to adopt Cherbourg Aboriginal Shire Council Annual Report 2022/2023.

Resolution
Cherbourg Aboriginal Shire Council resolves that it

A. Adopt the Annual Report 2022/2023 to comply with legislation

B. Publish the report on council’s website within two weeks of adoption
LGR s182(4)

Mowved: Deputy Mayor Tom Langton
Seconded: Cr Leighton Costello

Motion No. 2426 Carried
For Vote: Council Voted Unanimously
Council Meeting Dates

Approval sought for 2024 Council Meeting Dates
Resolution
Council resolves that it

Adopts the council meeting dates for 2024, (March Meeting Dates are before the council
election day, LGAQ Annual Conference is a week after our Council date in October 2024).

Moved: Mayor Elvie Sandow
Seconded: Cr Leighton Costello

Motion No. 2427 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init. --—---




Debtor Write Offs

Finance Team has recontmended that listed unrecoverable debtors be written.
Resolution

Cherbourg Aboriginal Shire Council resolves that it writes off the listed old unrecoverable
debts.

Moved: Deputy Mayor Tom Langton
Seconded: Cr Leighton Costello

Motion No. 2428 Carried
For Vote: Council Voted Unanimously

Audit & Risk Meeting

This meeting was held on Friday 27 October 2023 - a copy of the minutes is attached for Council
Information.

Resolution
Cherbourg Aboriginal Shire Council resolves that it
(a)  Receives and notes the minutes of the Audit and Risk Conmunittee Meeting

(b) Receive and note the final management letter from the external auditors and
express its appreciation for the Finance Team in achieving another
successful audit outcome

(c) Note that the feedback has been positive in terms of the Audit and Risk
Committee’s operation and progress after 18 months and further, note that
the CEO will identify a local staff member who can work with Council
Advisor to assist in the Audit and Risk Committee process to transfer skills
and knowledge; and

(d)  Adopt the updated Audit and Risk Committee Charter

Moved: Mayor Elvie Sandow
Seconded: Cr Leighton Costello

Motion No. 2429 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init. ------




Operational Plan 2023/2024

Approval sought for Cherbourg Aboriginal Shire Council Operational Plan 2023/2024
Resolution
Cherbourg Aboriginal Shire Council resolves that it

1. Receive and note the Operational Plan Progress Report; and
2. Extend the target dates for the following items

(a) Item 2.1 30 June 2024
(b) Item 2.5 31 March 2023

Moved: Deputy Mayor Tom Langton
Seconded: Cr Leighton Costello

Motion No. 2430 Carried
For Vote: Council Voted Unanimously

Report Approval

Council resolves that the CEO Report be adopted.

Moved: Cr Fred Cobbo
Seconded: Cr Leighton Costello

Motion No. 2431 Carried
For Vote: Council Voted Unanimously

CORPORATE SERVICES REPORT

Corporate Services Manager presented the Corporate Services Report

Report Approval

Cherbourg Aboriginal Shire Council resolves to adopt the Corporate Services Report.

Mowved: Cr Fred Cobbo
Seconded: Deputy Mayor Tom Langton

Motion No. 2432Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init. ------




ECONOMIC & COMMUNITY DEVELOPMENT REPORT

Economic & Community Development Manager presented his Report

Report Approval

Cherbourg Aboriginal Shire Council resolves to adopt the Economic and Community
Development Report.

Moved: Deputy Mayor Tom Langton
Seconded: Cr Leighton Costello

Motion No. 2433 Carried
For Vote: Council Voted Unanimously

COMMUNITY SERVICES REPORT

CEQ presented Community Services Report

Community Safety Plan

Approval sought for the Cherbourg Service Enhancement Implementation Plan.
Resolution

Cherbourg Aboriginal Shire Council resolves to endorse the Cherbourg Community Safety
Plan.

Moved: Cr Leighton Costello
Seconded: Deputy Mayor Tom Langton

Motion No. 2434 Carried
For Vote: Council Voted Unanimously

Report Approval

Cherbourg Aboriginal Shire Council resolves to adopt the Community Services Report.

Moved: Cr Fred Cobbo
Seconded: Cr Leighton Costello

Motion No. 2435 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init. ------




OPERATIONS DEPT REPORT

Operations Dept Manager’s report was presented.

Report Approval

Cherbourg Aboriginal Shire Council resolves to adopt the Operations Dept Report.

Moved: Cr Leighton Costello
Seconded: Deputy Mayor Tom Langton

Motion No. 2436 Carried
For Vote: Council Voted Unanimously

12.00pm meeting adjourned for lunch

1.00pm meeting recommenced

1.00pm Teams Workshop *“"The Role of Leadership in Establishing Culture"
1.30pm Teams Workshop Ended

CORRESPONDENCE

Elvie Douglas

Elvie is seeking permission for the Mother’s Heart Ministry to hold her Annual Christmas
Celebration in the Community Hall on 16 December 2023.

Approved if the hall is not booked on 16 December 2023.

Darrie Lea
Darrie has sent an urgent appeal regarding her living situation.

This issue has been addressed.

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init. ------




Makira Fisher
Makira is seeking a room for her small lash extension business.

Unfortunately, there is no room or space available for Makira’s business.

Manny Hegarty

Manmny has provided a local café proposal for council to consider. He will be attending Council
meeting tomorrow to discuss further.

Vicky Yarrow - Dept Children Yth Justice & Multiculutral Affairs

Meet with Regional Executive Director & Regional Director and Manager of South Burnett Child
Safety Service Centre, and Rep from Mercy Community Services.

To be Invited to Council’s December Floater Meeting

Ian Lacey

Info - Introduction to Arthur Beetson Foundation Future Immortals Tour

Unfortunately Council does not have a budget to bring this tour to Cherbourg.

COEX

Info - Containers for Change will accept glass wine and pure spirit bottles for 10 cent refunds at
hundreds of refund points across Qld.

Office of Industrial Relations

Cherbourg’s Gazetted Public holidays.

o 12 July 2024 - NAIDOC Day
o 12 August 2024 -  Show Holiday

Minutes
Council Meeting

Held on 15 & 16 November 2023 Mayors Init, ------




LGA External Boundary Change

Written consent from both SBRC and Cherbourg Aboriginal Shire Council is required
By way of resolution at a council meeting to support a future application and submission by
Cherbourg Aboriginal Shire Council.

Resolution
Cherbourg Aboriginal Shire Council (Council) resolves that it

A. writes to the Honourable Steven Miles, Minister for State Development
infrastructure, Loal Government and Planning; and the Premier the Honourable
Anastasia Palaszczuk advising that Council is in support of an external local
government boundary change, as initiated by the Departinent of Treaty, Aboriginal
and Torres Strait Islander Partnerships, Communities and the Arts (DTATSIPCA),
acting on behalf of Cherbourg Aboriginal Shire Council , in the change request letter
dated 20 September 2021.

B. acknowledges the recent development permit approval for the Reconfiguration of a
Lot to subdivide the historical Lot 13 on SP104351, issued by South Burnett Regional
Council by decision notice dated 22 August 2022 (Council Ref: 02 )

This resolution is in support of the following:

Wholly Wholly
Parcel South Burnett Regional Council | Cherbourg Aboriginal Shire
Council
L13 SP104351 \
L130 SP104351 \

Moved: Cr Fred Cobbo
Seconded:  Deputy Mayor Tom Langton

Motion No. 2437 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init, ------




Explanatory Notes-

Importantly, the proposed wording makes reference to approval of the concurrent ROL
development. This reflects the likely sequence of actions for the change request, which is expected
to be the declaration of consent following approval of the ROL development application.

The “parcel’ table refers to the parent (Sunwater Limited) lot (Lot 130 SP104351) as remaining
wholly within SBRC LGA, and the newly created residential (house) lot (Lot 13 on SP1004351) as
wholly within the Cherbourg Aboriginal Shire Council LG. The ‘parcel’ table demonstrates the
transfer of the residential lot to SBRC LGA.

Tamara Riley — Report Community One Health

Uni Student - Tamara worked with the visiting vet team and produced the report
Community One Health - the relationships between human and animal health and health of
our shared environment.

Meeting Closed

Resolution
Council resolved to close the council meeting held on 15 November 2023 at 2.07pm.

Mowved: Deputy Mayor Tom Langton
Seconded: ~ Cr Leighton Costello

Motion No. 2438 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init. -—----
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MINUTES

COUNCIL MEETING

HELD 16 NOVEMBER 2023

Attendance

Mayor Elvie Sandow
Deputy Mayor Tom Langton
Cr Fred Cobbo

Cr Leighton Costello
Cr Bronwyn Murray

Officers: CEO - Zala
Minute Taker - Eileen Jacobs

9.30amMayors Welcome

Meeting Commenced

Cr Fred Cobbo declared interest and left meeting

Resolution

that Cr Fred Cobbo leaves meeting whilst discussion takes place on Bowman Button’s request

for financial assistance.

Mowved: Cr Fred Cobbo
Seconded: Cr Leighton Costello

Bowman Button

Motion No. 2439 Carried
For Vote: Council Voted Unanimously

Request for financial assistance to attend the National Rodeo Association Finals which will be held in

Gympie, Stanthorpe, and Caboolture in the coming weeks.

Minutes

Council Meeting

Held on 15 & 16 November 2023 Mayors Init.
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Resolution

Cherbourg Aboriginal Shire Council resolves to allocate $200 to Bowman Button to assist
him in attending the National Rodeo Assoc Finals.

Moved: Cr Bronwyn Murray
Seconded: Cr Leighton Costello

Motion No. 2440 Carried
For Vote: Council Voted Unanimously

Cr Fred Cobbo entered meeting

10.30am Entered meeting - Visiting Vets

Bonny Comming presented an update of the visiting vet program.

The Uni Vet students advised of the vet work that they have done over the past few weeks
which included chipping, castrations, desexing, health checks, promotion of animal care at
the State School and St Joseph in Murgon. The local RSPCA also accepted some puppies and
kittens from Cherbourg.

Large animal desexing is still an option but requires further investigation.

11.45am Left Meeting - Visiting Vets

Mayor Elvie Sandow called for the council meeting to be closed.
Resolution
Council resolves that the Council Meeting held on 16 November 2023 be closed at 11.49am.

Moved: Cr Fred Cobbo
Seconded: Deputy Mayor Tom Langton

Motion No. 2441 Carried
For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 15 & 16 November 2023 Mayors Init. ------




2. Chief Executive Officers Report




Chief Executive Officer Report — December 2023

» ILUA - Indigenous land Use Agreement with Wakka Wakka People:

As per our meeting with Wakka Wakka Native Title Aboriginal
Corporation (WWNTAC) on Wednesday, 22" November, | would
recommend getting the “in-principle” agreement upfront. | understand
things have changed frequently over the course of the negotiations, so it
will provide Council and the State with confidence to proceed.

Recommendation regarding Indigenous land Use Agreement:

A.  Council agree to proceed with Indigenous land Use Agreement
with Wakka Wakka People.

B. Request the Wakka Wakka Native Title Aboriginal Corporation
(WWNTAC) to give us in the writing regarding them agreeing with
process to proceed.

2. New Houses — Tender Process:

Since Council has taken the control of tender process to build new
houses, we have received completed tender prices from two local
builders.



Prices to build the houses are in the range of 600k, we will bring the final

tender process to council to allocate the tender.

Asset Cost Schedule Summary |

Project Details

MPN 81912-B
PKG 3x DH
Dale: 71212023
aie o Addre ald 0 of P
On gro d co 0 = ding
1 82278 19 Bell Street 1236 DH Gold $24.707 34 $603.175.55 $627.972 89
2 | g9  (AanDouglsAvenwe | 1x28 DH Platinum _§26288.19)  §565578.20| ... 53591,830.35)
3 82230 13 Barbar Str 1x38 DH Gokl $25.724 83 $615.6506.16 $641.300 99
Total Tender Sum ;axcludi_n_g"fﬁﬁwm T §76,780.36 §i78a 40891 §1,861,200.27)
GST component $7.670.04 $178.440.99 $186,120.03
Total Tender Sum {including GST) $84,469.40] $1,062,850.90 $2,047,320.30}

Recommendation regarding new houses build:

A.  Council wait for the final prices from all the interested parties and
proceed with allocation of tender.

» 3. Ny-Ku Byun Elders Village - Grant Funding for Staff
Accommodation Development.

UnitingCare are applying for grant funding in the current Aged Care

Capital Grant Program (ACCAP) — Thin Markets funding round. As part of

this, we are applying for grant funding to develop staff accommodation
on-site at Ny-Ku Byun Elders Village.



To assist with this application for a valuable investment, for the service
and the region, we are requesting a letter of support from Cherbourg
Aboriginal Shire Council which outlines:

The Council’s support for the grant application and development, given
the challenge of attracting and retaining staff for a critical service in the
community and the value the investment will add to the service and the
community generally.

The Council’s desire and motivation to extend UnitingCare’s (Pinangba’s)
tenure at Ny-Ku Byun with a long-term lease of at least 10 years

Recommendation regarding Ny-Ku Byun Elders Village:

A.  The Council’s support for the grant application and
development, given the challenge of attracting and retaining
staff for a critical service in the community and the value the
investment will add to the service and the community generally.

B. The Council’s desire and motivation to extend UnitingCare’s

(Pinangba’s) tenure at Ny-Ku Byun with a long-term lease of at
least 10 years

Ao

Chatur Zala

Chief Executive Officer



Workplace Health & Safety — November 2023

Activities

Ongoing SMS management

Updated records including vehicle checks, toolbox talks, training matrix and CAR
Completed WHS October reports for CoEx and CEO

Safety Spotlight Newsletter for Sep — Oct compiled and distributed (edition 34)
Monthly emergency equipment checks completed.

Hazard inspections completed

Attend projects update meetings

Participate in fortnightly SurePact meeting with Kara

Chemwatch subscription now in place — just need to populate data to reflect CASC hazardous
substances

Participate in tender analysis of footpath project (with Britton Project Services)
Adam Stevenson (LMGA) visiting Tuesday 28™ Nov (report to follow)

Draft forklift prestart inspection and sent for comment

Completed outstanding action from CoEx CCRP audit — all sites now 100% compliant

Recommendations/Resolution Required

Asbestos register — quote provided
Equipment noise audit required — quote provided
Continue working on WHS Management System Plan

Incidents/ Alerts

1 Incident reported

o 30/11 - contractor not meeting required dress standard while working at a residence
0 Hazards reported

1 Safety Alert communicated

o 13/11 —locations of AEDs

Training

Skills Matrix (or training needs analysis) commenced with Senior Managers

Approval given to send 2 x Leaders to WHS for Leaders course in January. (Matt B has nominated
Jackson and Seb as the guinea pigs). If feedback is good following the course the plan will be to run
on site training for all Leader in 2024

Hanny has arranged FEL (front end loader) training for MRF staff (+others that would benefit from
attending)

Next Month

Waiting delivery of replacement W@H equipment (current gear is out of date)
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REPORTS FOR CONSIDERATION OF THE COUNCIL

CONTRACT NO. 0923 CHERBOURG CULTURAL PATHWAY STAGE 1 STRUCTURES
AND PATHWAY APPROACHES.

Author Project Manager Adam Britton - Brition Project Services Piy Lid

Index Project and Coniract/ 0923 —~ Cherbourg Culiural Pathway Stage
1 Structures and Pathway Approaches — Tender Award / Council
Reports

EXECUTIVE SUMMARY

e This report provides a recommendation for the contract award of the preferred
contractor for Contract No. 0823 for construction of the Cherbourg Cultural Pathway
Stage 1 Structures and Pathway Approaches.

e This is a lump sum price contract that will include all materials and services required
for the construction of the project.

e In accordance with Local Government Legislation and Council Procurement Policy, a
Public Invitation to Tender was issued.

s The tender evaluation panel completed the evaluation process and considered the
tender submission from Bryan Zelinski Eng'ineering Pty Ltd to be the most
advantageous to Council, representing best value for money. The Bryan Zelinski
Engineering Pty Lid tender submlssmn demonstrated compliance with the
requirements of the invitation to tender and swtab[e exper:ence capability, and
resourcing to complete the works. =

» Bryan Zelinski Pty Ltd demonstrated expenence in the development and
implementation. of Endlgenous Employment Plans.

e The antldpated construction period is be‘tween February and August 2024 subject to
issue of For Construction Documentat;on by the consulting engineers and wet
weather during constructlon

RECONMMENDATION

That Council note the report by the consulting project manager to the Council Meeting dated
21 December 2023 and award Contract No. 0923 Cherbourg Cultural Stage 1 Pathway
Structures and Pathway Approaches to Bryan Zelinski Engineering Pty Ltd for the lump sum
price of $1,586,840 excl. GST).

REPORT

1. Project Scope

Cherbourg Aboriginal Shire Council (CASC) through the Queensland Government
Department of Energy and Public Works had previously coordinated the design of the
Cultural Pathway Project between Cherbourg and Murgon. The project was nominated to be
constructed in a series of three stages including;

e Stage 1. Cherbourg to The Turtles. Approximately 2km.

e Stage 2: The Turtles north to approximately 400metres south of Wesslings Road.
Approximately 1km.

o Stage 3. End of Stage 2 to Perkins St, Murgan. Approximately 2.4km.



Following an earlier tender process for Stage 1 which did not proceed, an updated estimated
cost of construction for Stage 1 was undertaken in August 2023 allowing the project scope
for Stage 1 to be aligned to the available remaining funding with a focus on the pedestrian
structures and pathway approaches. It was deemed that this allowed the more complex
scope to be completed in a single project allowing for the remaining less complex works able
to be completed over time.

The adjusted scope for the first phase works in Stage 1 includes the following;

e 385 melires of concrete pathway
2 drainage culverts

1 Driveway

Barambah Boardwalk

e Bridge 3

@

L

@

Works not included in the first phase Stage 1;

e 1414metres of concrete pathway
s 4 drainage culverts
e G Driveways

Whilst there is a large portion of the concrete pé’t"h'way delayed until a future stage, it is
considered that these sections are typlcaliy flat, away from the road and able to be used as
informal pathways.

2. Tender Process

« In accordance with Chapter 6, Part 3 of the Local Government Regulations Council
invited written tenders for the construction of the Cherbourg Cultural Stage 1
Pathway Structures and Pathway Approaches.

o The invitation to tender was issued as a lump sum construction contract.

o  Council invited written tenders via the Councit VendorPanel e-portal on 25
September 2023 with responses closing on 14 November 2023,

e Atender evaiuation panel was established comprising CASC staff, consuiting
engineer and project manager.

e Three companies successfully submitted tenders by the tender close date.

3. Tender Assassment

The tender evaluation panel undertook an assessment of the following conforming tender
submissions, listed in alphabetical order:

Tenderer Lump Sum Price
(Excl. GST)

Ark Construction Group Pty Lid $2,323,570.03

Bryan Zelinski Engineering Pty Lid $1,586,840.00

Water Treatment & Filtration Solutions Pty Ltd $3,690,240.00

All conforming tenders were evaluation against the following criteria:

.{.
’éi:a



‘Criteria B - :

So!vency, Flnanmal Detalls Insurances

Business Profile (including Local Content and Indigenous Employment Plan)
Experience and Capabhility

Experience of Key Personnel

Management Systems (including Workplace Health & Safety, Environment
Management, Quality Management)

Methodology

Program

Price

The tender evaluation panel assessed tenders and considered the submission from Bryan
Zelinski Engineering Pty Ltd the most advantageous based on their tender demonstrating
the following:

e Located nearby in Murgon with high local supplier and subcontractor content.

s Previous experience and commitment to development and implementation of an
Indigenous Employment Plan.

o Experienced in similar projects comprising structural steel and concrete works.

e Good access to plant and equipment.

o Good range of personnel allocated to the pro;ect

e Workplace Health and Safety systems in place.

e Environmental Management systems in place.

e Quality Management systems in place.

e Provision of a detailed methodology on the proposed construction process.

o Lowest Price. The tenderer’s schedule of construction prices compared favourably to
the Quantity Surveyor's pre-tender estimate.

e Scored highest for both p_rE_Ce criteria and combined price and non-price criteria.

4. Access during construction

The project will cause some disruption to traffic and pedestrians in the project vicinity,
however this will be managed through appropriate traffic and pedestrian management plans
and procedures. Public notifications will be provided during construction.

5, Program

Contractor Bryan Zelinski Engineering Pty Ltd proposed contract program indicates the
project will be completed within 7 months of award.

8. Previous Council Consideraiion
Nil.
7. Finance

The current allocated remaining budget for the Cherbourg Cultural Pathway Stage 1
Structures and Pathway Approaches project is considered sufficient to cater for the tender
award. The below table provides a current estimated high-leve! breakdown of the project
costs.

Ny



Cherbourg Cultural Pathway Stage 1 Structures and Pathway Approaches — Cost

Esiimale
Item Costi (excl. G8T)
Tendered Contract Value $1,586,840
Value Engineering Target - Provisional -$60,000
Fencing using Local Provider - Provisional $75,000
Cultural Monitoring - Provisional $10,000
Quantity Surveyor $5,750
Project Management $49,280
l.egal Consultant - Allowance $7,500
Design Engineer & Inspecting Engineer $135,600
Sub Total $1,809,970 .
Contingency 10% $180,997.
Total project cost $1,990,967
Project remaining budget $2,100,000
Balance $109,033

8. Risks & Opportunities

ldentified Risks

Mitigation

Project scope
increases.

This is to be mitigated through the project team with focus
on budget

Contingency amount
being insufficient.

Aten percent construction contmgency has heen
included. The pro;ect team will endeavour to achieve
project savings in the For Construction design
development to offset any unforeseen additional costs.

Contractor becomes
insolvent

Councit obtained financial information from the preferred
contractor to determine financial risks which appeared
acceptable.

Delays to preparation of For
Construction Documentation

Design consulting engineers have provided commitment
to produce documentation within 3 weeks of award,
subject to any scope changes for savings.

Delays due to wet
weather.

The contract allows for wet weather delay days in its
program based on past weather data. Extensions of time
over and above this are assessed by the Superintendent.
The project is commencing onsite towards the end of the
wet weather period and the risk is considered low-
medium.

Delays due fo services
clashes

The project aims to consider realigning Barambah
Boardwalk to avoid the need to relay Telstra services. This
is ideally a cost saving and a reduced risk to the project.

Resource risk.

The contractor has nominated a capable and experienced
project team to undertake construction.

Construction takes longer
than allowed for.

The contractor is well resourced and has the available
resources to deliver this project successfully. The risk is
mitigated through the contract.

Grant funding bodies will be consulted with to manage
any variations to agreements.




=g

Lead time of materials

pushing the program out.

Many associated risks are mitigated by ordering the
materials as soon as possible after the tender award and
the issue of For Construction Documentation. The
contractor is aware and will manage this risk and work
closely together with Council's project team to minimise
residual timing risk.

Site safety

The coniractor has experience with similar works and
would be appointed as the Principal Contractor, being
responsible for all Workplace Health and Safety of the site
and surrounds.

Prior to construction commencing, workplace health and
safety and construction management plans will be
required to be submitted to the Superintendent for review
by the CASC WHS Advisor,

Reviews of contractor compliance with these approved
plans will be undertaken throughout the construction

Works impact on the
environment.

The construction phase is considered a low risk due to
largely previously disturbed site and the design which
aims to avoid any sensitive areaa. The

contractor is required to implement a site environmental
management plan to ndent[fy and manage site specific
risks.

Risk of not meeting
project objectives.

Compliance with project objectlves will be managed
through regular reviews of the contractor's construction by
the’ Inspectsng Engineer, Project Manager and other
project team members as required.

Traffic and pedestrian
disruption

The construction works will resqtt in periodic disruption to
the surrounding area. Construction will be managed
through the contractor's traffic and pedestrian
management plan which will be reviewed and monitored
by the Superintendent, WHS Advisor and other project
members.

Communication issuas

The contractor is to conduct public communication
regarding the project. Communication issues will be
consulted with CASC.

Noise from plant and

equipment may be a

cause of disruption to
residents.

This will be minimised by working during normal working
hours where possible.

RN
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3. Corporate Services Report







Title B

Finance

CASC Accountant has submitted his report to Council. In the New Year, 2024, His report
and all matters financial will be separate from my reports to Council.

Our accountant has successfully completed all his studies and is now fully qualified in his
chosen field. A huge win for him, Council and community, he has agreed to an increase
in salary to match his extended duties as Finance manager.

HR
HR has submitted her report to Council.

HR has arranged flexible working arrangement and will continue this arrangement in the
short term (3-4 weeks) CEO met with HR and myself regarding the big year ahead of CASC
next year. | have resumed full working hours as my flexible working hours are no longer
needed.

Housing
Housing manager has submitted her report to Council.

Housing team met on Monday, 18 December 2023 to allocate current vacant housing at
4 Hillview Street and 15 Broadway Street. These homes have been allocated to waiting
list applicants.

Reception

Met with reception team to discuss filling roles when senior receptionist will be away on
maternity leave. She is a great leader in her role and has shown an interest in gaining a
better understanding of CASC Finance. I'm confident that as she steps into another area,
we can arrange other stuff to accommodate those changes.

Meetings

CASC Housing meeting 18/12/2023

CASC Christmas carnival 5/12/2023

Cherbourg Area Fire Management Meeting 8/12/2023

CASC Housing, Area Fire and Murray Rd residents meeting 20/12/2023

Sam Murray | Corporate Services Manager | CASC






Title FEE

I am thrilled to announce that | have successfully achieved CPA status. | wanted to express my
sincere gratitude for continuous support provided by the Council, CEO and Senior
Management in facilitating my CPA Journey . Your belief in continuous learning and

professional development has been driving force behind this achievement.

1 look forward to leveraging my skill and knowledge to contribute even more effectively to our

team and Council. Thank you all for being an integral part of this milestone in my career.

Best regards,

Dol Ranabhat CPA



Whole of Council Financial Summary: The Cherbourg Aboriginal Shire Council made a net
operating Loss of (S 2,660,390) for the month ending Nov 2023 with operating surplus ratio of
-37% .The forecast ratio for the year is -21.5%. The operating surplus ratio is below the
recommended benchmark (0%-10%). The main reason for the deficit is the inclusion of

depreciation expense of $4.36 Million .

a. Sales & recoverable works:

e Major Upgrade income is below the budget. $618K variance.
e Joinery income is $111K below the budget amount
e  MRF stock income is zero. Budget amount for Nov is $ 112K.

e  Fujitsu sales income is $16K less than the forecast amount due to Nov months
invoice not raised.

e MREF sales and auction income is about $84K below the budget.

e Offset by : more revenue generated from Q build responsive ,173K and $70K
from Cherbourg CRP, Processor & Kingaroy CRP

b. Other Income :

e Incentives income is $42K below the budgeted figures

e Sundry receipts and funeral actual income is $27k less than the budgeted
revenue

e Farm other income (water charges ) is zero. Budget amount for Nov is $ 16K.



Title SRS

c. Materials & Services:

e S$264Kvariance is due to Housing Insurance invoice paid in advance for full year
renewal.

e Q build responsive program is overspent by $334k . Need budget review for
responsive maintenance expenses.

e Workshop’s part overspent by $49K.

e MV Rego overspent by S33K.

e MV Insurance overspent by $25K.

e Road’s materials and services overspent by $34K.

e Water materials and services overspent by 517K.

e Fuels and Oils overspent by $18K.

e  Admin telephone is overspent by S43K.

e Admin IT and professional fees overspent by $18K.

e Offset by underspent in Joinery materials, CDSP Self-esteem young mothers,
council write offs and QRA FRMP

d. Finance Costs: Need to process journal for FY 2023-24 restoration provision .

Bank Balances:

Cash at bank as at 30 Nov is $10.21 M with restricted cash component (contract liability ) is

$3.13 M. So, available cash balance after satisfying the performance obligations is $7.08M.



Title [

COMMENTARY OF INCOME STATEMENT- DEPARTMENT

Community Services

Materials & Services :

e IYCC meeting expenses overspent by $25K.
e CDSP promotional events overspent by $21K.

e Offset by underspent in CDSP Self-esteem young mothers S21K.

Corporate Services:

Other Income: Incentives income is $42K below the budgeted figures.

Employee costs:

e SGFA admin wages is underspent by $108K.
® On cost Admin recoveries for Workcover/WH/FBT/Training not budgeted but actual

figure $119K is reducing employee expenses account.

Materials & Services:

¢ Admin telephone is overspent by $43K.

e Admin IT and professional fees overspent by $18K.

Finance Costs: Need to process journal for FY 2023-24 restoration provision .

Depreciation

Need to increase annual Dep by $75K for MV and Plant and Equipment.



Tive BT

Housing:
Rent: Timing issue. Rental offset manual journal processed for the 6 months.

Materials and Services: $282 K variance. This is due to Insurance invoice paid in advance for full

year renewal S 438K,

Economic & Community Development:

Sales & Recoverable Worlks:

e Major Upgrade income is below the budget. $618K variance.
e Joinery income is $111K below the budget amount.
® MRF stock income is zero. Budget amount for Nov is $ 112K.

® Fujitsu sales income is $16K less than the forecast amount due to Nov months invoice
not raised.

® MRF sales and auction income is about $84K below the budget
e Offset by : more revenue generated from Q build responsive ,173K and $70K from
Cherbourg CRP, Processor & Kingaroy CRP

Other Income:
Cattles other income is zero . Annual budget revenue is S40K.

Employee Costs:

project management wages is overspent by S45K. Consultant charges not budgeted

Painters’ wages is overspent by S30K. Only one employee salary budgeted.

MRF wages is overspent by § 46K

Processor expenses is overspent by $22K



Title

e DAF & SSQ combined total overspent by S42kK. Need to increase salary expenses figures
in next budget review.

e lts offset by S111KK underspent in Fujitsu, joinery, yard, Cattle farm e.t c Wages e.tc
Materials & Services :

Q build responsive program is overspent by $334k Q .This is offset by the underspent in Joinery

materials, carpenter materials , processor general expenses and illegal dumping expenses .
Operations:

Grants & Subsidies: timing issue for FAGS funding . EQY prepayment amount will offset
the variance.

Materials & Services

e Oct mileage report not entered in the system due to timing issue and thus
increasing expenses account by $53K
e Workshop’s part overspent by S49K.

e MV Rego overspent by $33K.

e MV Insurance overspent by S25K.

e Road’s materials and services overspent by $34K
e Water materials and services overspent by S17K.

e Fuels and Oils overspent by $18K.

Thanks for your time to read my report.

Dol Ranabhat CPA , Finance Manager
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Human Resources

Executive Summary

1. Dashboard
Pay Period 5 - (TOTAL 126 staff)

(this does not include mayor and councilor’s)
Fulltime 58

Part-time 25

Casual 34

Apprentices 4

2. Industrial Relations news
September Award pay rise has been delayed

3. Recruitment
New digital service centre employee commenced

4. Training
Water industry training continues

5. Other News

Hanny Rooyacers | Human Resources Advisor

Title [ETE

%






Title [ERIERENEAEES

SNR HOUSING OFFICER & HOUSING OFFICER:

The month of November/December has been quite busy with the Housing Officers
attending to housing enquiries , producing statements, raising rental invoices, monthly
rent reconciliation for the invoices, rental checks, home visits, assisting tenants adjust
their Centrelink deductions and daily interviews with clients.

SNR HOUSING OFFICER CLIENT CONTACT END JULY/START AUGUST: (50)

Phone Calls - 13
Rent/ Enquires - 15
Housing Enquires - 19
Complaints/Misc. - 3.

HOUSING ENQUIRES FOR CLIENTS FROM OTHER AGENCIES:

e CRAICCHS - Housing for a clients.
e CHERBOURG HOSPITAL
e CORRECTIVE SERVICES KROY Support for accommodation for client.
e GRAHAM HOUSE - Enquiry for housing.

Support for accommodation for a client

COMPLAINTS: (3)

e 3 complaint - Noise from party (letter done up and delivered)

RAINWATER TANKS:

So far 191 surveys have been returned to us. The results of these 191 surveys show us
that the tenants do use their tanks and that they do want to keep their tanks.

We hope to have the rest of the survey’s returned to us in the new year.

Antonia Jacobs
Snr Housing Officer

Antonia Jacobs | Senior Housing Officer | CASC



Title SR

Meetings/workshops

°*  Housing meeting every Monday (weekly)
e Joint Operational Meeting (JOM)

Service provided to tenants:

* 50 Tenants (repairs)

e 6 Complaints re: repairs to homes & 1 after hour jobs
° 6 Tenants requested pest control.

* 6 Follow up tenants for Upgrade program.

* 3 Occupational Therapist referrals

* 2 House Inspection

*  Following up with tenants for rainwater tank surveys
*  Working closely with NDIS tenants for maintenance

*  9request to install air conditioners.

* 5 Follow ups for gutter cleaning.

Mrs Joanne Simpson
Housing Inspection Officer
Cherbourg Aboriginal Shire Council

Antonia Jacobs | Senior Housing Officer | CASC



4. Economic & Community Development



5. Operations Department




Operations Department Report
November 2023

By Matthew Bock, Operations Manager
9" November 2023

Matthewb@cherbourg.qld.gov.au



Operations Dept. Monthly Report November 2023
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Operations Dept. Monthly Report November 2023

Executive Summary

Operations department

e Vet program kicked off with great success

e Matthew Bock travelled to Brisbane to visit Urban Utilities sewerage treatment plants. The trip was
organized through the department of environment and science (see attached report)

e Operations department restructure has been finalized for approval (see attached structure) restructure
to take place early 2024

e The tender for the Landfill upgrade has been released it closes early January 2024 and tender will be
awarded in January

Feet Services

e 22 Jobs were completed for the month of November this included services and repair work
e 11 Vehicles and plant equipment received their annual scheduled services

e All Forklifts received their quarterly service

e Fit brake control units to 2 x operations utes

e Refurbished cracked slasher deck with plate and welding

e Bullbar fitted to water and sewage ute

e Repaired mower blade towers on 2 x zero turn mowers

Environment and Waste

= UJQ Skills Teams session catch up once a week

= Attended block training in Cairns from 20» — 24 November 2023, next block 12 — 16* February 2024
= November Average no. of 54 bins per week with average weight of 540kg

s Bin Day Bingo 193 entries in November

»  BOIL WATER ALERT issued on 14 of November 2023

Works, Roads, Parks and Gardens

e The parks and gardens crew are picking up rubbish and mowing where needed daily
o Cemetery burials and associated works

Water and Sewerage

= All 7 Effluent ponds are in working condition with no blockages.

e Boil water alert in place for whole of Cherbourg community until further notice.

Page20f 8



Operations Dept. Monthly Report November 2023

= All water and sewage staff are currently working new roster from 7am to 4:30pm include RDOs,
public holidays and weekends.

Environment and Waste

EHW & AWO/AMW Monthly Report — November 2023

General

= Fortnightly Catch up with DDPHU — Safe & Healthy Drinking Water Program

= Fortnightly Catch up with DDPHU — ATSI Public Health program (ATSIPHP)
= Monthly Teams Engagement — ATSIPHP EHW & AMW Working Group

Animal Welfare

= Visiting Vet Program. 31= October — 16t November

Vet visit Summary — Official report still to be completed, summary:

Procedure Dogs Cats
Desexings 53 (26 male, 27 female) 7 (3 male, 4 female)
Microchipping 76 7
Aniti-Parasitic treatment 148 11
ICoat clips 11 -
Wound Treatment 9 -
Rehoming 27 (16 pups) 1 (4 kittens)
= Bowman Murray (AWO) and Elizabeth O'Chin (EHW) currently enrolled in CERT IV in Animal
Regulation and Management
o UQ Skills Teams session catch up once a week
o Attended block training in Cairns from 20t — 24+ November 2023, next block 12+ — 16
February 2024
= 1 complaint finalised, letters issued to two residents in Carter St
= 1 dog attack, Investigation ongoing
= Dangerous dog register active — 2 Dangerous dogs were desexed as part of Regulated dog
conditions
AMRRIC Data Dogs Total L Total Cats | Total
Dogs
Female Male Female Male
Entire 50 121 174 11 8 19 193
Unknown 26 23 52 2 1 4 56
Desexed 150 124 274 21 16 37 311
Total by species 500 60 560

*Data submitted by AWO/ AMW, As at 13" December 2023

Food Safety

= EHW working closely with SEHO (DDPHU) to ensure all Food Business’s licensing requirements

are up to date

Page 3 of 8
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= Current No. of Food Business — 3, 2 — Fixed Business Licence Certificate Issued
o Ny Ku Byun & Cherbourg Retail Store
o Gundoo Early Learning Centre — Additional Information Required

= Food recall notices seni io food businesses
o 0 Food recalls in November

Waste & Recycling

»  Recycling Program — Continuing to improve, numbers are steady. October figures: Figure 3 -

CASC Recycling Program 2023
o November Average no. of 54 bins per week with average weight of 540kg

= Bin Day Bingo 193 entries in November
o November, December and 2 chance draw winner’s announced on Tuesday 12
December 2023 at Cherbourg Christmas Fair Winner

)2w Chance — All residents who put their recycling bin out for collection between April and December 2023 had 1 entry in this draw)

o Bin Sticker distribution still ongoing, residents enquiring about additional stickers

# 0 bins distributed in November

= Bin audit to be conducted in December 2023 — February 2024

Water & Wastewater

= BOIL WATER ALERT issued on 14t of November 2023

= Weekly & Monthly Water Sampling — EHW, Figure 2 - FY2023 Weekly/ Monthly Sampling

Verification Results
o Additional sampling for BGA, minar detection in reticulation system 25.09.2023 -
ongoing

= Alterations to sampling program, outcome of DWQMP Review and update — TBC

= Daily Verification & Monitoring — ESO’s, WSM, Trainees Figure 1 — FY2023 CASC Daily Water

Quality Field Results

Sampling Program

Weekly Monthly
Human Consumption - MWDRNK Pesticides — KWP & KWHPDI
THM's — KEWTHM Blue Green Algae — KPCB
Heterotrophic Colony Count — MWHCPC Standard Water Analysis — SWAHN

Heavy Metals — ANZMT

Complaint/s, Concerns, Issues
o Dog/s in paddock near water intake attacking horses
o Dogs from 20 Bond st causing issues, unregistered dogs
o Roaming horses in community, dog attacks and children torturing them

Non
nmll_mﬂaﬂe wxx Compliant MO Miseh FY2023 CASC DAILY WATER QUALITY FIELD RESULTS
FIELD WTP Qutlet
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Date  |'Cifree [CTotal [ pH | Twibidity | CFree | CITotal | pH -~ |Turbidity] Cifree | clTotal | pH  jTurbidityl UFiee | OTolal|  pH dity] CiFree [CiTotal | pH  |Turbidity| Cifree |OTotal | ‘pH  |Turbidity|
img/t) | |me/l) 1) | {ma/t) | (mg/t) [NTU) |} (mgfr) | (mg/t) (NTU) | (mg/t) | (mg/1) INTU) | fmg/t) | (/L) (NTU) | (mght) | (mg/1) InTu)
INev28 | 026 048 757 145 026 045 .65 139 017 046 776 118 a13 042 749 163 oss onl 765 128 045 as 751 513
“‘“"._. 022 o4 37 115 035 039 73 17 oas 0.46 275 109 13 ] 047 748 15% MO MD MO MO 037 ars 785 (1)
3 Neov 046 084 761 ox 0.66 oa 755 001 046 074 743 034 a3 055 741 o2 o6 10 743 053 or 104 747 037
SHov23'| 0465 [} ) 742 o1 ase e77 751 034 ¢5 08z 155 oss G4l 055 749 01 oS 19 158 ais ass i01 152 [:1-0]
SHewld | 037 054 781 o 044 06 752 0se 034 o0ss TAR aiy o 049 147 18 o ose 753 039 ort 108 156 a1z
LENew28'| 033 Qaz 148 134 041 748 112 (k1) 047 757 1 02 033 T8 o2 02 04 T49 078 0ar (-1 Tas 057
TRov23 | 033 oss 749 ass .1 751 0674 038 088 m 084 039 048 758 o4 041 o0&l 752 057 033 s 158 036
B:tige23 039 X1 739 (34 049 745 a42 046 oes 756 018 016 ose T4 065 0 ey 745 034 0s7 o8 753 ose
S-low-23 L} 056 75 63 061 758 pas 055 a9es 755 cos as2 LE 763 o007 043 ass 180 018 MO MO MD Mo
10Now28 | 032 05 37 065 047 058 748 062 047 057 757 031 0s9 €77 784 a7s os TSR L 026 asr.ariiise 011
11-diow-23 os 042 743 056 038 0.48 154 a4 ose 073 754 048 044 08 148 057 o8s as 745 o4 oss oz 74 os
33-ow-23 o8y 04s 733 063 387 0es 759 048 05 o6l 757 an 041 058 T8 o o8 ass 75 034 ost o8 A7 045
18-Now28 | 035 c49 748 051 04 054 15 Qs 052 078 748 01 057 054 751 085 0ss 085 148 0s c4s 058 755 0ss
Litiow28 | 018 -1 | 153 032 0az 77 156 022 052 774 c92 8igE o 7.48 131 015 0SS T UTSE 167 MO o Mo Mb
1Shew-23 | 011 033 754 096 o012 0354 748 108 ois 0ss 746 045 038 044 744 075 0ss oss 74 672 on 036 149 o4
ithow33 || D18 033 742 099 01 o4 753 073 016 04s 756 043 0is 013 75 o7r? n 106 747 osy 1is 182 58 o0s4
7Mow23| 033 049 148 085 Q14 048 751 [ 1] 023 049 16% 063 an as 782 019 017 os 1485 0.7% 018 oS 745 ost
idows | 014 0is 148 045 009 o038 742 ¢ 04 025 049 743 a7 017 a4 748 o6 026 sl . or 021 oss 138 ass
1o-Now23 | 013 o 7% 043 012 032 738 oes 11037 039 748 068 i3 o024 23 063 034 o8 741 a36 015 |[L0SE 1735 ore
A-HéweIR| 02 32 071 Q17 052 743 11 [} 042 746 Q78 e 0127 145 o8 052 os7 753 048 016 osr 135 o6s
New-dd | 007 149 6n 018 029 759 056 ) 04 786 054 88y os2 748 045 033 ASE LT Ey ass 041 [ioss 75 c74
I2Howad| ole 753 0.73 034 058 75 0.66 038 063 27 (1) 018 039 753 063 nsi a8 T4 c62 052 0147 788 a4
InHowas| o022 A 3 10 031 05?7 735 162 024 051 743 043 g o4s 7548 064 01 058 741 078 026 044 [N788 o8
TaNowdd | Q13 o1t 738 o7 015 048 741 058 4 131 74 041 [ESE 75 a5y 081 088 A2 0.65 0.43 1] 182 13}
S5 NewdY| 02 033 738 058 027 038 757 058 o8 047 748 os7 031 044 75 65 asr. onr . 735 033 046 - OSNE TSl crs
J6fiow-I8 | 033 042 728 ass 037 054 744 os4 045 oss 742 087 03 041 758 0.66 o5 an 137 13 asy oes 143 os2
27-Mov-13 Q1 03s 5 s [-5% [ 1] 742 091 Q75 104 156 o gis ass =2 053 iss 136 156 s a7a 30 T46 ced
akMowdy | 0l L) 734 7 ois o3 236 (1] [} 046 7389 0ss 024 03 742 (5 ) o84 oss 751 03 033 os? 15 056
29-tiow-23 0is
BOMew-28 | 0i€ D38 75 078 022 645 742 086 028 05 749 (134 016 05 139 098 ass 039 98 o057 o031 oass 7136 aase




Operations Dept. Monthly Report November 2023

Figure 1~ FY2023 CASC Daily Water Quality Field Resuits

FY2023 CASC Weekly/Monthly Water Sampling Verification Results
Colforms (00 ot o T

Date | CHER1 | CHER2 | CHER3 | CHERA4 | CHERT | CHERS |Summary| Date CHER1 | CHERS5 |Summary
07-Nov-23| 0o 0 0 12 0 0 PASS | 07-Now-23| 180 200 PASS
13-Nov-23 i ) 0 0 0 0 PASS  |'13-Now-23| 200 220 PASS
14-Nov-23 0 0 0 0 0 0 PASS | 14-Now-23 61 240 PASS
21-Nov-23 0 0 0 4 ) 0 PASS | 21-Now-23| 180 220 PASS
27-Now-23| 2 0 0 0 0 0 PASS | 27-Nov-23| 180 ;

Date R

07-Nov-23| o 9 0 8 0 0 PASS Date

13-Now-23| 0 0 0 0 0 0 PASS | Summary |PAss PASS PASS PASS
14-Nov23| © 0 0 0 0 0 PASS

21-Nov-23|  © 0 0 0 0 0 PASS

27-Nov23|  © [} [ [0 0 [ .

Date CHER1 | CHER2 | CHER3 | CHER4 | CHERT | CHER S |Summary
07-Now-23| 042 0.3 0.38 0.34 054 0.38 PASS

BGA-BlueGreenAlgae
HM-HeavyMetals

13-Now-23 0.27 0.5 MT 0.44 0.31 0.44 PASS SWA-Standard Water Analysis
14-Nov-23 0.32 0.27 0.44 0.32 06 0.44 PASS Pesticides
21-Nov-23| 0.28 0.29 0.4 032 085 | 057 PASS Weekly Tests

2?N¢w-23 _ 028 [ 022 034 | 029 | 034 | 034 PASS THM's - Trihalomethanes
f = TrassnE : ; ; E. Coli- Escherichia coli

Date CHER1 | CHER2 | CHER3 | CHER4 | CHERT | CHERS |Summary

07-Nov-23| D25 | 014 017 013 | 022 | 013 PASS CHER 1 STP (Wakka park) tap
13-Nov-23| 016 | 026 | 024 NT | 031 | 044 PASS gzg: ; g:zot ta:: )
care {rear) tap
- PASS
14-Nov-23| 0.15 0.13 028 015 | 036 | 028 CHER 4 88 Lookout Res, tap
21-Nov-23| 007 0.13 02 015 | 041 | 033 PASS CHER 5 WTP Reservoir 1 & 2 Blended Tap

27-Now-23| 0.12 _0.07 0.12 0.13 0.11 0.17 PASS CHER T After treatment yard tap

*NR - Results not yet received
*NT - Not tested
*MD - Missing Data

Date CHER1 | CHER2 | CHER3 | CHER4 | CHERT | CHER 5 |Summary
07-Now-23| 7.2 7.22 7.28 7.1 7.08 716 PASS

13-Now-231 7.23 7.29 7.21 NT 721 7.38 PASS Green text & B/Ground - Perfect
14-Now-23| 7.42 7.16 757 7.43 NT 7.18 PASS Red text - Monitor Water quality
21-Now-23| 749 7.39 7.66 7.43 7.45 7.33 PASS Red text & B/Ground - Reportable

27-Nov-23 7.3 7.37 14 7.42 7.28 1.27 PASS

Figure 2 - FY2023 Weekiy/ Monthiy

Sempling Verification Resuits

CASC Recycling Program 2023

Collection
Comments

Nov 28th - Least amount of bins collected, {39) since July 4th (36)

14-Nowv-23 580 63 Weekly Averages:
2160 219 :

21-Nov-23 820 64 Bin no: 54

28-Nov-23 380 39 Weight: 540kg

Figure 3 = CASC Recycling Program 2023

By Elizabeth O’Chin
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Roads Parks and Gardens

Current Business

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Staffing and Training
NIL.

Workplace Health & Safety Incidents

Nil

Issues & Training Updates

Nil

Next Month’s Business Plan

e Continuation of day-to-day duties including rubbish pick up and mowing etc.

By Matthew Bock (Operations Manager) for Lindsay Bligh

Fleet Services

Workshop
Current Business

e 22 Jobs were completed for the month of November this included services and repair work
e 11 Vehicles and plant equipment received their annual scheduled services

e All Forklifts received their quarterly service

e Fit brake control units to 2 x operations utes

e Refurbished cracked slasher deck with plate and welding

e Bullbar fitted to water and sewage ute

e Repaired mower blade towers on 2 x zero turn mowers

Issues
Nil
Damage Report
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Nil
Workplace Health & Safety Incidents
Nil
Training Updates
IPWA Online Fleet Management course finished certification achieved
Next Month’s Business Plans

e Continuation of normal workshop work
e Tenders will be evaluated, and purchases made

Other Information

By Sebastian Mearns

Water, Sewerage

Water & Wastewater

= Daily, Weekly, Monthly Water Sampling, including Raw Water.

(Daily) — Daily grab samples from different locations throughout community.
MWDRNK — (Weekly) - Human Consumption.
MWHCPC — (when requested) Heterotrophic Colony Count.
KEWTHM — (Weekly) - THM’s.
KWP & KWHPDI (Monthly) — Pesticides.
KPCB — (Monthly) - Blue Green Algae.
SWAHN — (Monthly) - Standard Water Analysis.
= ANZMT — (Monthly) -Heavy Metals.

®  Daily Checklists on Plant and Operations:
o QR code Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator.
o QR code Checklists on all Sewage Pump Station’s (SPS).

o Daily QR code checklists on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds are
clean and maintained.

= Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water and
Sewage Pump Stations.

= Only 2 open water incidents Cherbourg Aboriginal Shire Council.
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= All water staff attended DRQMP review workshop scheduled for 3 — 4™ October with Viridis, DDPHU,
and CASC staff.
= Regular Jar testing to cope with recent flooding.

Incidents

Boil water alert in place for whole of Cherbourg community until further notice.

Staffing & Training

*  Current Qualifications:
o Certificate Ill in Water Industry Operations - 3 (2 Active in Water Operations)
o Certificate IV Water Industry Operations — 1 (1 Active in Water Operations)

o Ongoing Training and develop to ensure Operators are qualified and confident in operating WTP
and WWTP

General

= All 7 Effluent ponds are in working condition with no blockages.
s Sand media filters topped up with fresh sand.

= Activated Carbon replaced in carbon filter to ensure elimination of smell and odor in drinking water
and to counteract Blu-green Algae bloom in creek.

= All water and sewage staff are currently working new roster from 7am to 4:30pm include RDOs,
public holidays and weekends.

= Reservoir 1 drained and cleaned 12/12/23.

Page 8 of 8
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COMMUNITY SERVICES REPORT

November - December 2023

*RADIO

*IKC

SPORTS & REC
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Christmas will be on us before we kinow it! Lots of activities going on in community.

o]

The Cherbourg Christmas Fair was very well atiended from Community and Service
Providers/Agencies support and assistance was amazing,

Christmas Lights competition judging will happen Tuesday evening 19/12/23.
CSP Funding — We have employed 2 mare casuals to assist will the holiday program.

Moving forward Community Services staff will continue to work on established programs,
planning and connecting/creaiing parinerships for new projecis in our community.

Sports & Rec
Report ottached.

Radio Station
Report attached.

IKC (Library)

Designer Workshops is well received once again and will continue in the New Year. | will be
taking participants down to Bundaberg to take part in a shop opening. Clothing will be on
display to see if interest in them reaches a brooder clientele.

1YCC Yag Project
Report attached.

Thank Council for their continued support.

Merry Christmas, Wishing you all a wonderful Happy & Safe New Year.

This ends my report for the months of November/December 2023

0 et e f
Edwina Stewart

Community Services Manager




