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1. Meeting Opening and Welcome.

The Chairperson Scott Mead opened the meeting and noted apologies for the meeting
and welcomed the new Councillor members of the committee following the recent
Council elections.

The Chairperson outlined that the role of the committee was to support and add value
to management in improving governance and operations for the Council.

1. Minutes of the previous meeting

The minutes of the meeting held on 29 February 2024 were noted.

Moved: Mark Pitt

Seconded: Scott Mead

That the minutes of the Audit and Risk Committee meeting held on 29 February 2024 be
adopted as true and correct.

Carried unanimously.

2. Matters arising from previous Minutes

Brett advised that there were no other outstanding issues from the previous meeting and any
follow-up issues were already listed on this agenda.

3. External Audit Update

Erin provided the meeting with an update on the progress of the external audit. It was on
track with no major issues identified at this point in time.

KPMG are re-looking at the payroll controls to follow up on the issues identified in last year’s
audit. They have also received a copy of the pro forma financial statements from the Council
and will be providing some suggestions to simplify those statements.

In terms of asset valuations, the auditors have requested a workpaper from Council to cross
check proposed valuation increases compared to actual construction costs. They are still
working through a number of issues associated with the valuation indexation.

The auditors noted that in terms of the grant register, improvements have been undertaken
since the last audit and they propose to close out this issue off as at 30 June 2024.

The only other pending issue from last year’s audit was the payroll issue and they will check
changes that have been made as part of this year’s audit.

Next steps — KPMG will be on site in September for detailed testing.
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The committee noted the update from the external auditors.
4. QAO briefing note

Chantelle provided the meeting with details of the QAO briefing note for the audit and risk
committee. A number of sector wide audits are underway with the most significant being
their report on cyber-attacks in a public sector. That report was being tabled in parliament
this week and contains checklists and podcasts that are available to assist public sector
organisations. While not containing recommendations that are specific to local government,
it does provide best practice guidelines which will be useful to councils.

It was noted that the State government as a free cyber security service for local government
and Council could look at having an audit and staff training undertaken in the future. Previous
testing had not disclosed any major issues but the committee noted that this was a matter
that needed to be continually monitored due to its high risk.

The committee noted the QAO briefing note.
5. Proposed shell financial statements

Dol provided the meeting with an overview of the proposed shell financial statements which
have been provided to the auditor.

The Audit and Risk Committee discussed the implications of any delay in terms of the Financial
Assistance Grants (FAGs). Last year, 100% of the grant was paid early in June but there is no
indication yet as to whether this will be the case again in June 2024. The committee noted
that local governments need certainty for financial planning purposes and that any variation
in the receipt of this grant will have a significant impact on the financial ratios of local
governments, particularly those councils like Cherbourg which are highly dependent on
external grants for revenue.

The Committee noted the shell financial statements and that the auditors are providing
feedback to Council on the draft statements to simplify them further.

6. Review of annual indexation of Council assets

The Committee reviewed the work undertaken by Council’s valuers on indexing the value of
Council’s various asset classes. The asset valuations have been provided to the auditors for
review.

It was noted that for indigenous councils who have no general rate revenue, the funding
model for local government does not work as valuation increases impact on depreciation
which is generally unfunded. This then impacts on Council’s financial ratios. This is a sector
wide issue although the committee noted that the large increase last year in the value of
council’s housing asset class had a significant impact on our Council’s financial sustainability
ratios due to the large increase in depreciation required.

The committee noted that there was an opportunity for the Council to use Works for
Queensland grant funding to help close this funding gap for asset renewal. The committee

Minutes of the Cherbourg Aboriginal Shire Council Audit and Risk Committee

AN



encourages the Council to look at using Works for Queensland funding for the renewal of
existing assets, not just building new assets.

The CEO noted that the funding guidelines now permit this grant program to be used for
issues such as planning and training, and consideration could be given to developing our asset
management plan capability as part of this program.

7. Review of Council’s water supply/water quality

The QAO has been undertaking a sector wide review of water quality. Cherbourg was one of
the Councils selected across Queensland for detailed auditing and the Council has been
provided with a series of recommendations in relation to its water supply.

The CEO provided an update Council’s response to those recommendations. There have heen
problems with the chlorine level and it seems that old pipes between the treatment plant and
the community are causing problems. SEQWater are helping with the assessment process and
will provide practical recommendations to solve the issues.

In a nutshell, some of our old infrastructure needs replacing (especially the main pipe to the
town) and Council is applying for funding to fix those issues.

Council was happy to receive the QAO report which was very helpful as it identified the key
problems and will support Council’s funding submissions.

The committee noted the outcome of the QAO report and requested that the
recommendations and proposed actions be included in the register of audit outcomes for
future monitoring.

8. Audit register

Brett presented a new register which sets out details of all internal and external audit
recommendations together with action taken by Council in the current status.

The Audit and Risk Committee approved of the format and suggested that as issues were
closed out, they could be removed from the register so that it does not become unworkable.

The committee discussed some of the outstanding issues from previous audits. In particular,
the issue of writing off housing rental debts older than 6 years was discussed at length. The
CEO advised that some debts had been written off (where people had moved away, were
deceased etc) but the Council had not yet written off all housing debt older than 6 years as
per the recommendation from the audit. This was due to concerns about how this will be
perceived in the community, with those not doing the right thing being rewarded with aged
debts being written off, while those who have honoured their debt obligations do not receive
any such benefit.

While noting that the current management of existing rental collection and debt issues is
significantly better, the committee undertook to consider this aged debt issue further to see
if there are other options. It will be listed for discussion at the next meeting.
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9, Asset Management presentation

Zala and Dol provided the committee with a presentation on the status of asset management
at Cherbourg Aboriginal Shire Council. The following issues were noted by the committee: -
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(=]

The major asset class is community housing with a value of $160 million.

The Council does not have the revenue streams to fund maintenance/renewal of all
of its asset classes and is reliant on state grants to do so.

Better asset management plans will assist Council with its lobbying for more
funding/better services by providing evidence-based support for more funding
Management should prioritise which asset classes it should focus on to develop
detailed asset management plans in the first instance. The committee suggested
community housing and water and sewerage based on their importance to the
community and their asset value.

Asset management planning should be considered as an issue in the upcoming
corporate plan review process

The CEO provided detailed responses to the 5 recommendations made by the QAO to
local government in relation to improving asset management across the local
government sector.

Brett will update the audit register to include Cherbourg Council proposed response
to the 5 QAO recommendations.

The chairperson thanks management for an excellent presentation noting that Council is that
the early part of its asset management journey but has a good understanding of what is
needed to be done.

10. CEO Update

Zala provided the meeting with an update. Key issues were: -

]

©

The budget and operational plan process is well underway.

There has been an excellent training/induction process for the new Council with the
new Council working well together

It is proposed to commence a process to develop a new corporate plan in June 2024.
Following the adoption of a corporate plan, the CEO may look at the org structure.
There have been a lot of meetings across the region which has been a good
opportunity for the new mayor to meet and engage with other councils.

Council has established an elder’s advisory group which will be a positive initiative
Council’s cash reserves are still okay.

Council faces a challenge to establish an ILUA which is required to be able to build new
infrastructure (particularly community housing) and this is dependent on reaching
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agreement with the traditional owners’ PBC. It was agreed that the development of
an ILUA would be included on the strategic risk register.

e More work is being done by management on improving the Council’s response in
relation to disaster management scenarios.

11. General Business and agenda for next meeting

Mayor Simpson thanked the audit and risk committee for its work which is assisting the
Council improve operations and management practices that will ultimately benefit the
Cherbourg community.

The committee noted that the next internal audit will cover the topic of “Procure to Pay”. This
looks at how the Council purchases materials and services and pays for those services. Given
the proposed audit timeframes and the workload impact on finance staff, it was agreed that
this internal audit would commence in October 2024 after the external audit has been
completed. Ziggy and Brett will develop aterms of reference for that internal audit which will
be considered at the next meeting.

The committee reviewed the proposed agenda items for the next meeting and requested the
following issue be added to that agenda:-

e Writing off historic housing rental debt — what options are available?
e Future internal audits — review of priorities.

The next meeting is proposed to be held around the time of the draft financial statements
being available for review which is currently scheduled for 10 September 2024. Mark
requested that for diary management purposes, future meetings of the committee be locked
in ahead of time. The committee agreed with this suggestion. Brett will circulate proposed
dates for the 2 remaining meetings this year and have them locked into diaries. This will be
done on an annual basis in the future.

Meeting closed at 11.45am.

000000000
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4, WBBROC Rules of Association

That WBBROC adopt the proposed Rules of Association as presented.

Moved: Mayor Hartwig Seconded: Mayor Seymour Carried Unanimously

Finance Report

That the Secretary/Treasurer’s Financial Report and the following financial statement be noted:
1. Balance Sheet as at 30th April 2024
2. Aged Receivables Aging Summary as at 30th April 2024
3. Budget Vs Actuals Profit and Loss for the period 1st July 2023 to 30th April 2024

LGAQ Presentation
That the presentation from LGAQ be noted.

Moved: Mayor Seymour  Seconded: Mayor Blackburn Carried Unanimously
In considering the LGAQ presentation, WBBROC further resolved as follows:

1. That WBBROC write to the State Government requesting a review of the Local
Government Grants and Subsidy Program to ensure:
i. A non-competitive ongoing fixed distribution (with inflationary indexes) to
Councils in regional areas.
ii. An equitable method of allocation that is not solely population-based and
takes into account the social demographics of the regions.

Moved: Cr. Wragge Seconded: Mavyor Blackburn Carried Unanimously
2. That WBBROC write to the State Government in support of Cherbourg Aboriginal
Shire Council’s request for the removal of Alcohol Management Plans for their
community.
Moved: Mayor Duff Seconded: Mayor Blackburn Carried Unanimously
3. That WBBROC write to the LGAQ requesting them to consider developing a resource

for immediate and ongoing support for newly elected Mayors.
Moved: Mayor Blackburn Seconded: Mayor Hartwig Carried Unanimously
4, That WBBROC write to the LGAQ requesting their consideration of advocacy for
minimum competency standards for local government Chief Executive Officers and

support their efforts to address turnover.

Moved: Mayor Duff Seconded: Mayor Blackburn Carried Unanimously



7.

RRTG Presentation
That the RRTG presentation he noted.

Moved: Mayor Seymiour  Seconded: Mayor Blackburn Carried Unanimously

In considering the RRTG presentation, WBBROC further resolved as follows:

1. That WBBROC write to the State Government in support of Cherbourg Aboriginal
Shire Council’s request for financial assistance to undertake road improvementson
the access road to Cherhourg.

Vioved: Mayor Duff Seconded: Cr. Wegge Carried Unanimously
Green Energy Transmission Projecis

1. That WBBROC write to the State Government requesting improved regulation on

large-scale wind, solar, nuclear, battery energy storage systems, pumped Hydro, and

related transmission projects, to ensure that local communities have a say and are
not adversely impacted by their construction and ongoing activities.

2. That the South Burnett Regional Council liaises with fellow WBBROC members and
develops a briefing paper on this matter to be attached to the letter to the State
Government.

3. That a WBBROC delegation be made to the relevant State Government Ministers to

advocate WBBROC's position.

Moved: Mayor Seymour  Seconded: Mayor Duff Carried Unanimously

There heing no other business the President Closed the meeting at 12.30pm.

Signed:

Mayor G. Seymour, President
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Cherbourg Aboriginal Shire Council Media Policy

1. Purpose

This policy aims to establish guidelines forthe management and operation of all media
communications by the Cherbourg Aboriginal Shire Council (CASC) and its associated
entities, including the Cherbourg Radio Station, Digital Call Centre, Containers For
Change, Sports Complex, Indigenous Knowledge Centre, Youth Advisory Group, and
other business units under the CASC management structure.

2. Scope

This policy applies to all employees, contractors, volunteers, and representatives of
CASC, including those managing or contributing to the Council’s website, social media
pages, and anyotheronline presence.

3. Principles

s« Transparency: Ensure that allcommunications are open, honest, and
accessible.

« Accountability: Maintain accountability for all published content.

o Cultural Sensitivity: Respect and incorporate Aboriginal cultural protocols and
values.

e Accuracy: Ensureinformation is accurate and up-to-date.
« Responsibility: Define who is authorized to speak on behalf of the Council.
4. Definitions

o Media: Includes allonline and offline channels, including social media,
websites, press releases, radio, and print media.

o Spokesperson: Authorized personnel designated to communicate on behalf of
CASC.

5. Roles and Responsibilities

e Council Leadership: Responsible for approving media policies and overseeing
compliance.

o Communications Team: Manages media relations, monitors content, and
ensures policy adherence.

¢« Authorized Spokespersons: Only designated individuals can speak on behalf of
the Council. This includes the Mayor, CEO, and Communications Manager,
unless otherwise authorized in writing.
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6. Content Guidelines
e What Can Be Said:
o Information that is public, accurate, and verified.
o Positive news about Councilinitiatives, community events, and services.
o Cultural content that has been approved by relevant cultural authorities.
o What Cannot Be Said:
o Confidential or sensitive information not meant for public disclosure.

o Personal opinions or content that could be construed as offensive or
disrespectful.

o Anycontent that breaches confidentiality agreements or privacy laws.

o Politicalendorsements or content that could be seen as politically
biased.

7. Social Media Usage

o Account Management:

o Official accounts must be managed by the Communications Team or
contracted management service provider (DIREX Media).

o With the exception of Cherbourg UsMob Radio, no standalone social
media or web pages are permitted unless they are managed directly by
CASC’s Communications Team or DIREX Media.

o Content Approval:

o All content must be approved by the Communications Manager or
designated authority before posting.

o Engagement:

o Encourage respectful and constructive engagement. Monitorand manage
comments and interactions to maintain a positive online environment.
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8. Setting Up Social Media Accounts
« Approval Process:

o Anynew social media account representing CASC’s business units or
activities must receive prior approvalfrom the Communications Manager.

o Aformalrequest must be submitted, detailing the purpose of the
account, target audience, and content strategy.

« Management:

o All approved social media accounts must be managed by the
Communications Team or our chosen Media Management Service
provider DIREX Media to ensure consistency in messaging and branding.

o Exceptions:

o Cherbourg UsMob Radio is allowed to have a standalone website and
social media page but mustadhere to the content guidelines and
approval processes outlined in this policy.

9. Content Submission for Approval
« Procedure:

o All messaging for CASC business units must be submitted to the
Communications Manager for approval before being promoted through
the CASC website and social channels.

o Submissions should include a detailed description of the content,
intended audience, and any relevantimagery or media.

10. Media Enquiries

o Procedure: Allmedia enquiries must be directed to the Communications Team.
No unauthorised personnel should respond to media requests.

e« Response Time: Aim to respond to media enquiries within 24 hours.

11. Training

Regulartraining sessions will be conducted to ensure all staff and representatives
understand the media policy, their roles, and responsibilities.

A
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12. Cultural Sensitivity

e« Cultural Protocols: All content mustrespect and adhere to the cultural
protocols of the Aboriginal community.

o Consultation: Where appropriate, engage with culituralleaders and advisors to
ensure the accuracy and appropriateness of cultural content.

3. Compliance and Monitoring
s« Monitoring: Regular monitoring of all media channels to ensure compliance.

« Non-Compliance: Breaches of this policy will be addressed through appropriate
disciplinary actions.

14. Review

This policy will be reviewed annually to ensure it remains relevant and effective.

15. Media Response Procedure

15.1 Briefing the Interviewee

o Preparation: Before any interview, the Communications Team will prepare a
brief for the interviewee. This brief willinclude key messages, background
information, potential questions, and suggested responses.

« Approval: The brief must be reviewed and approved by the Communications
Manager and the relevant department head or CEOQ.

15.2 Types of Media Responses

o Written Responses: For straightforward queries, written responses can be
prepared and sentto the media. These responses must be reviewed and
approved by the Communications Manager before dissemination.

« Verbal Responses: For more complex queries orimmediate responses, verbal
responses can be provided. These should be delivered by an authorized
spokesperson and based on the prepared brief.

s« [Interviews: Forin-depth stories orfeature articles, interviews may be granted.
The Communications Team will coordinate these interviews, ensuring the
interviewee is well-prepared and briefed.

15.3 Communicating Media Responses to Councillors

A/
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Notification: All Councillors will be notified of any significant media requests
andresponses. This includes providing them with copies of written responses or
summaries of verbaland interview responses.

Updates: Regular updates on ongoing media interactions will be provided to
Councillors to keep them informed of the Council's media engagements.

15.4 Follow-Up and Action Required

©

Action Plan: After the media response, an action plan will be developed if further
action is required. This may include additional communication, community
engagement, or addressing any issues raised.

Responsibility: The Communications Team will be responsible forimplementing
and tracking follow-up actions, with progress reported to the relevant
department heads and the CEOQ.

15.5 Recording and Tracking Media Responses

Media Response Log: All media interactions and responses will be recorded in a
Media Response Log. This log willinclude details such as the date of the request,
the media outlet, the nature of the query, the response provided, and any follow-
up actions.

Necessity: Recording media responses is necessary for accountability,
transparency, and tracking the effectiveness of the Council's media engagement.
It also helps in identifying trends and areas for improvement.

Access: The Media Response Log will be accessible to the Communications
Team, the CEQ, and other relevant staff for review and reporting purposes.

15.6 Reviewing Media Engagement

Regular Review: The Communications Team will conduct regular reviews of
media engagements to assess the effectiveness of the responses and to update
the media strategy as needed.

Feedback: Feedback from Councillors, community members, and media
representatives will be incorporated into the review process to improve future
interactions.

Al
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Example of a Media Response Brief
Interview Brief for [Interviewee Name]
« Date and Time of Interview: [Insert Date and Time]
e Media Qutlet: [Name of Media QOutlet]
¢ Interviewer: [Name of Interviewer]
o Topic: [Brief Description of the Topic]
o ey Messages:
o [Message 1]
o [Message?2]
o [Message 3]
¢« Background Information:
o [Brief Background]
o Potential Questions and Suggested Responses:
o Questien 1: [Potential Question]
= Suggested Response: [Response]
o Question 2: [Potential Question]
= Suggdesied Response: [Response]
o Contact Information:
o Communications Manager: [Name and Contactinfo]

o Relevant Department Head: [Name and Contact Info]

Byincorporating these elements, we can ensure a structured and consistent approach
to media interactions, enhancing the Council's communication strategy and
maintaining a positive publicimage.
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5. Economic & Community Development



















Business Plap
Date Prepared: 24.10.2023

Prepared By: Elvie Douglas & Tian; Cook

Registered Business Name Elvie Douglas

Business Structyre

what their Preferences are.

My Certifications include;
e Cert Il in Food and Hospitality

° Cert Il in Office Administration

Business Owner
(Why do You want to run gq business?
What skills & experience do You have?)

°  Mothers’ Heart Ministry

Child Safety
Child Sexual A

Eating healthy wil| be a huge benefit to my community and | know

I’ve had over 20 years of Catering and cooking exXperience,

e Food Safety Supervisor Certification

°  Working with Children ang families in the Department of

L /
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difference will be the the cultural food focus nights, people who
cook at home will want to try these special foods.

I always customise My receipts so that they aren’t run of the mill.
They are unique and everyone loves them because it’s different.

Type of Advertising
(What form of advertising will you use?)

Flyers/Pamphlets

Advertising & Promotion

(How & when will you tell customers about
Your business?)

Marketing Plan
(Where, when, how often?)

Business card ,
Networking events
F2f Conversations

Word of mouth in the community

Local Radio Station Local session to share what

Email

F2F

Social Media - Facebook
Radio Station

Communication

(How will you & your customers contact each
other?)

Family and Pension friendy prices, I will have competitive pricing

Pricing that is 100% obove COGS.
H h will ? How does thi o .
go%é’r’:io mhe‘;‘s’,‘j charge? How does this I am very imaginative and can repourpose foods to ensure there is

limited waste.

Distribution
(Where, when and how will you sell?)

SWOT Analysis

(Strengths, Weaknesses, Opportunities and
Threats

Strengths and Weaknesses are internal to the
business

Opportunities and Threats are external and

I will operate and distribut my food from from my shop - Cherbourg
Café.

Strengths

(What are you good at doing for the business?)

Weaknesses

(What can’t you do very well that you
might need help with?)

I'am an imaginative cook

e Financial, book
and don’t waste food.

keeping, Record

relate to the business and jts competitors) ° | am good at budgeting, Keeping
e | am a hard worker, | work e Time management and
long hours and ensyre | get balancing

the job done. | put in the
hours.

° | am committed to my
community and want this to
ensure | provide a great
service to the people.

¢ lam imaginative with my
meals and receipes

¢ Ihave astrong rapport
within the Cherbourg
Community. People and
Organisations respect and
trust me.

° | am embedded in the
community through my
current activities.

commitments
°  Money Handling

© Many Rivers Microfinance Ltd (2020 05

upcoming meals are on
Mobile phone
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e | have the support of family
and community to ensure
the business is sustainable
and strong.

o | am good at delegating and
organising people and jobs
that require doing.

Opportunities Threats

(What do your competitors not do well that (What are your competitors good at

your business can do better?) that they will be able to do better than
you?)

e | have strong connections e Existing business are
and support from the established and have
community, locally and the been around for
greater region from longer.
organisations, businesses e Pricing sorted.
and families. o Supplier are sorted.

e | will supply foods that
people want and are looking
for. Food that people
recognise and are familiar
with.

e Qriginality in cooking.

¢ | can be flexible and have
the autonomy to change the
menue when needed as
needed.

TheOperatzcns

People

(Do you need staff? What are the different
job roles?)

I have had a number of people who have put their hand up to

volunteer at the café to upskill with work experience.

I will be in charge of the Café and ensuring it runs smoothly. | will
organise the ordering, cooking, budgeting, general operations of the
business.

Some of the Volunteer Roles for trustworthy and honest family
members include:

e Cooking

e Food Preparation

e Customer Service

e Cleaning

o Yard Maintenance

e Restocking foods/drinks

o Meal Deliveries

e Food Pick up

Location

(Where will the business operate? Do you
need to lease premises?)

The Cherboug Café is located at
25 Barambah Avenue
Cherbourg Qld 4605

Trading Hours

(What hours will your business be available?
When will be the busy times?)

7 days a week
Trading Hours
7.30am - 2 pm

© Many Rivers Microfinance Ltd (2020 05)
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5pm - 10pm

Production

(How will you make your products or supply
services?)

Daily Operations:

I’ll arrive at the Café early and make salads and sandwiches before

opening times.

I'will cook meals for sale, using slow cookers, deep fryer, oven and
air fryers as required during the day when needed.

I’ll make the cheesecakes, trifles and deserts at quiet times during

the deay and at night if need be.

Stocktake and Ordering

I will do stocktakes and ordering twice a week to be prepared for the
busiest days will will be Monday and Thursday.

Stocktake Thursday night and order Friday morning.
Stocktake Monday night and order Tuesday Morning

I will do this for the first month and review if required

Picking up Supplies

Picking up supplies will happen twice a week when the orders are
ready. Friday and Tuesday afternoons.

Meal Deliveries

We will offer a service to customers for meal deliveries at night from

5.30pm through until 9.30pm

Quality Control

(What will you do to ensure your
products/services are consistently provided?)

e | will be responsible for all food that is made in the café for
meals, catering and special occasions.
e Ensure temperatures of food is consistent and above

requirements

® 0 © e ©

and aprons etc.

o | will oversea all food in the Café, I will make the meals,

salads, cakes etc

e Use of propper equipments, chopping boards etc

e Daily clean

Make sure foods are labled when made

Make sure foods have expiry dates

Buying food, fruit and vegetables from reputable suppliers
Washing foods before use (fruit and vegetables)

Ensure everyone follows the Propper Handling Guidelines,
container use and covering foods, handwashing, use of gloves

Plant & Equipment

(What do you have to operate your business?
What else do you need?)

(What equipment do you have already?)

(What equipment do you need?)

The Cherbourg Café currently has
the following in the premises:

e Industrial Oven & Airfryer
3 Fridges

Counter

Till

Deep Freezer

2 or 3 Industrial Deep Fryer
Bae Maree/Hot Box
Shelving

e © & @ o © ©

e EFTPOS Machine or
Square Reader
Outside Mats for patio
Blender

Milkshake Maker
Airfryer

Hand Mixer

Chopping Boards
Aprons

Cake tins

o © ¢ ¢ e o0 © ©
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B e Tables and Chairs (inside and e Baking dishes j
outside) o Cuttlery
e Chalk board/Menue Board e Cooking Utensils
e Display Cabinet for cold
food/sandwiches
© Fans/airconditioning/heating
Stock Initial Stock will include the following:

(What do you need to start and grow your
business?)

e Disposable drink cups (cold and hot drinks)
¢ Take away meal containers
e Disposable/take away cutlery
. Serviettes
Alfoyal & Gladwrap
Drinks for resale
Frozen Take away foods
Fresh fruit and vege
Bread
Milk
Salt and Pepper
Herbes and Spices
e Sauces
e Deserts and Cakemix ingredients
° Cake Decorating ingredients

(]

®© @ © e o o
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Suppliers

(Who will be your main supplier/s?)

Woolworths in Kingaroy
Aldi in Kingaroy
Murgon Bakery

IGA Murgon

Murgon Fruit Mart
Wondai Butchers
Yarramin Butchers

Seasonality
(How will seasons impact your business?)

Footy/sporting season will be busier.
School Holidays will be busier

Easter and Christmas times will be busier

Risks

(What could go wrong in your business? How
will you respond?)

Risks: Controls:

(What can go wrong?) (How can | stop this happening or

) minimise the impact?)
Key Person Accident and Work/Life balance
Iliness/Burnout Eat Healthy, exercise often

I will have people on hand
who will be capable to take
over for a period of time that
I’m not able to be at the
business.

I will have meals prepared
and frozen as | have a back up
plan. Excess stock and meals
available in times of need.

Vehicle Breakdown Vehicle service/maintenance.,

© Many Rivers Microfinance Ltd (2020 O{S:i/’;




Have a back up vehicle if
needed.

Have a list of
businesses/organisations who
do delivery (Bidfest)

WHS issues Follow WHS best practice
procedures.
Wear Hairnets

Mat at front door so no
dirt/mud coming into Café

Non Slip Mats near the deep
fryers

Make sure no trip
hazards/extension leads

Wear covered in shoes/steel
caps, non slip shoes.

PPE - gloves etc
Fire blanket
Fire extinguisher

Temperature control
(airconditioning or heating)

Customer gets foodpoisoning Propper food handling
measures.

Make sure food is kept in the
correct temperatures.

Check expiry dates.
Wear gloves.

Hand washing facilities with
hand washing instructions on
wall.

Hand Sanatiser.
Clean aprons
Clean benchtops/surfices

People wanting to Book Up their Sign on the Wall to say no
purchases Booking Up.

Train volunteers and helpers
to support them in how to say
NO to Booking up.

Gift any food that’s not sold
at close of business.

Food Bowl (stored out the
back if needed for little kids
etc)

Break & Enters/thieft Insurance

o Plate Glass

e Business Insurance to
cover stock

o No money left on the
premises overnight
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Project Cherbourg Cultural Pathway Stage 1
Client Cherbourg Aboriginal Shire Council
Contact Sean Nicholson

PROJECT TIME ALLOCATION — MAY 2024

Date Description Hours
1/5/24 1.0
Meet ADG civil engineer re guardrail, lighting, path alignment
2/5/24 Attendance to ADG Engineers. BZE Document review. 3.0
3/5/24 Review ADG guardrail technical note. BZE contract works insurance attendance. 1.25
715124 Collate information. Prepare & issue PM report. Project admin 35
8/5/24 Attendance to Project meeting, Survey, Services discussions. 35
10/5/24 Meeting actions. Project admin. 20
1415124 Attend to BZE contract works insurance info requirements. Light pole design conflict 4.25
attendance.
15/5/24 Project meeting. Lighting design attendance. Correspondence re BZE. Project files 225
to BZE.
16/5/24 Lighting design attendance. Review Contractor EMP. 3.0
1715124 Lighting design attendance. Correspondence Electrical contractor & ADG 1.0
241524 Project meeting. Correspondence BZE re Fibre Optic Cable. Discussions surveyor 20
2715124 Review survey pick up 05
28/5/24 Survey review with BZE. Insurance info. Program update. Discussion CASC. 20
29/5/24 ADG IFC Document review. Discussion CASC. Issue meeting notes 1.75
31/5/24 Survey ascon services review 0.5
Total 31.5 Hours

@ Bhone

= 0478 002 572

¥

— adam@brittonprojectservices.com.au
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Day two saw Tammy, Manager for Back to Work, taking over from Justyne who
headed to Brisbane with other commitments. Participants had another good
attendance day and completed Harrison’s online Career Assessment tool,

continuing to grow in confidence, also “gelling” as a team.

Moving through the “Teamwork” components of the course with team building and
group activities, solidified this further, with individuals showing strength in helping

others and some natural leaders coming to the fore.

The day ended with much excitement as Minister Mellish had a visit of the TAFE
Queensland and the Bootcamp, highlighting the importance of these programs in

the community.

With great staying power, even after a Game of Origin Maroons win the night
before, Thursday presented yet another fab turnout, showing pride in the team and
community with a great commitment level.

Kicking off with a session on “Attitude”, we then went on to discover “who are our

customers” and worked through communication, listening and phone etiquette.

With such great success in the first week, Peti-Maree, Tammy and Justyne do not
doubt that the group will be back next week when Bonnie returns to take over the
reins and continue with the remainder of the Bootcamp.
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6. Operations Department


































7. Community Services Department
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Executive Summary

IKC

The Indigenous Knowledge Centre (IKC) utilized computer resources
for a range of activities, including email correspondence, Centrelink
access, online banking, and job searches. Following school hours,
children also made use of computers and iPads. Moreover, the IKC
hosted various activities such as a "Who's Your Mob Workshop", First 5
playgroups, scheduled appointments with Cherbourg clients facilitated
by Designer Life on a weekly basis, and a visit from State Library
representatives. A collaborative effort involving the IKC Manager, State
Library staff, and the Community Services Manager & Co-ordinator
was undertaken to develop an Action Plan aimed at facilitating grant
applications.

Sports Complex

We have has been collaborating with Uniting Care Mudjimba Safe
House to plan Domestic Violence Awareness Month activities. We had
to cancel planned basketball and netball competitions due to the sports
complex being closed until June. Nonetheless, we are back at the
sports complex and continuing to work with community service
colleagues. We assisted coordinating activities for IKC's u8’s day on
May 29, 2024. Additionally, we have been contacted by QLD
Basketball and QLD Cricket to run clinics at the sports complex, and
Murgon PCYC to organize a basketball competition in Cherbourg or at
the PCYC in Murgon.

Recently, the sports complex staff won an award for their efforts in
raising awareness about domestic violence. They were presented with
a shield and certificate for their achievements, with support from two
councillors and two community members.

Maintenance:
Main building-

o Fix holes in the wall, repair gym powerpoint, finish window bars,
replace 3 gym benches damages by fire

Outdoors-

o [nstall fence around retaining wall and boxing shed
e Mow and fidy up grass



IYCC (Yag)

Youth officers continue engaging with young people, community
members, and stakeholders. They will conduct a community drive to
recruit more young people for the YAG. YAG staff attended a monthly
interagency meeting and are working on a business plan with support
from Many Rivers. They also met with a local farmer to discuss
programs involving youth. The YAG has ordered new stock for the
YAG Shop and the contracts for YAG casual staff will end on June 30.

Cherbourg Radio

A recruitment process is currently underway to select a new station
Coordinator responsible for Sponsorship Sales, as the incumbent
Coordinator will conclude their role at the end of June.

One of our community broadcasters is presently engaged in
management training with CMTO, while another is anticipated to
commence CERT [l in broadcasting in the near future.

Refurbishments at the radio station and technology upgrades are in
progress. While all invoices for Transmitter site upgrades have been
received, the installation works are scheduled for June or August.

The development of the UsMob Radio website is proceeding at a
gradual pace; however, it is anticipated to be finalized by the end of
June. This website will serve as a platform for podcasts, videos, and
recorded stories from the community, and will also provide information
on community events and activities.

The Triple Parenting Tips for Mob is currently accessible through the
CASC website, but it is projected to be transferred to the UsMob
website upon the latter's launch.

Cherbourg Radio continues to be actively engaged in the community,
providing support and interacting with stakeholders, council, and
service providers, as is customary.
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