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Date:

9t October 2024

Tirmne: 10:00AM
Venue: Cherbourg Council Office
r Eric Law, Christine Stewart, Cynthia Button, Lindsay Cobbo, Kenny Day, Leila
Attendees: . . oyl o
Davidson, Lance Hill, Arnold Murray & Neil Simpson
Apologies:
Guests:

Agenda ltem 1 — Attendance

Agenda ltem 2 - Apologies

Agenda ltem 3 — Review minutes of previous meeting

Minutes were: 0O  Accepted O Not Accepted

Agenda ltem 4 — Review matter arising from previous minutes
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Cynthia Button stated that Private Enterprise should be for local people. Local people
should be encouraged to start Private Enterprise. Zala stated that Elvie Douglas will he

opening the café in the very near future. He also stated that it was difficult for people to
have the funds available to start a business.

Council is currently working with the Cherbourg State School to get teacher aides to
underiake further studies to enable them to become teachers.

Concern was raised about the children and young adulis who are shiffing and how the
police are not acting.

Concern was also raised about the drug problem on the community and litile or no action
y

from the Police. Zala is to invite the Police Commissiorier to an Elders Advisory Group
meeting.

How can the by-laws be reinstated to give the Council and Police the power o act on
certain things.

A person is living in a house of a person who is currently in prison and awaiting court on

serious drug charges. Why has this not been boarded up or rented to another community
member?

Lot more people are fronting the health service with drug induced mental health issues.
Desma Reynolds has complained about the young sniffers harassing her. Members
indicated that she is part of the problem as she supplies and joins them sniffing and using
drugs. She will be asked to front the Elders Advisory Group.

Discussion took place on tenants who are using their premises for illegal aciivities.
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Moved: Cynthia Button
Seconded: Arnold Murray

That people who are proven to be using their premises for illegal activities be evicted. More
decisive action needs to be taken.

Motion: Carried

Agenda ltem 5.

PLO’s
« The appointment of PLO’s is in the final stages of appointment.

¢ PLO Tom Langton is doing a great job as a PLO. He is out walking Community talking
with people. State Folice Officer’s should be out walking with Tom to have a positive
relationship with the community rather than sitting in the Police Station or in Murgon.

Agenda ltem 6.

Sniffing
= Concern was raised with children sniffing and then abusing community members,
breaking into houses and stealing.

¢ Can elders sit in on the courts? Option to bail outside of Cherbourg.

= Advice is that an elder needs to be a member of the local justice group to be eligible to sit
in on the court.

Agenda ltem 7.

Footpath
= Bridges are being built at the present time. Once the bridges have been installed work will
commence on the footpath.

Agenda ltem 8.

Water Infrastructure
¢ Funding has been obtained by Council for the upgrade to the Water Treatment Plant and

Trunk Mains. One engineered design has been finalized; work will commence on the
construction. '

Agenda ltem 9.

Truth Telling and Healing Inquiry
e Members of the Truth Telling and Healing Inquiry addressed the meeting. They will be

coming to Cherbourg on a weekly basis to inform the community of the process and in
preparation for the Inguiries visit soon.

¢ Expect that many of the stories will be told for the first time.
e Social and Emotional wellbeing supports will be available.
¢« Communication throughoui the area has commenced.

¢ Spaces for private conversations have been ideniified.
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Moved: Cynthia Button
Seconded: Arnold Murray

That people who are proven to be using their premises for illegal activities be evicted. More
decisive action needs to be taken.

Miotion: Carried

Agenda ltem 5.

PLO’s
¢ The appointment of PLO’s is in the final stages of appointment.

¢ PLO Tom Langton is doing a great job as a PLO. He is out walking Community talking
with people. State Police Officer’s should be out walking with Tom to have a positive
relationship with the community rather than sitting in the Police Station or in Murgon.

Agenda ltem 6.

Sniffing
e Concern was raised with children sniffing and then abusing community members,

breaking into houses and stealing.

= Can elders sit in on the courts? Option to bail outside of Cherbourg.

Advice is that an elder needs to be a member of the local justice group to be eligible to sit
in on the court.

Agenda ltem 7.

Footpath
« Bridges are being built at the present time. Once the bridges have been installed work will
commence on the footpath.

Agenda lem 8.

Water Infrasiructure
Funding has been obtained by Council for the upgrade to the Water Treatment Plant and

Trunk Mains. One engineered design has been finalized:; work will commence on the
construction. '

Agenda ltem 9.

Truth Telling and Healing Inguiry
= Memmbers of the Truth Telling and Healing Inquiry addressed the meeting. They will be

coming to Cherbourg on a weekly basis to inform the community of the process and in
preparation for the Inguiries visit soon.

¢ Expect that many of the stories will be told for the first time.
e Social and Emotional wellbeing supports will be available.

e Communication throughout the area has commenced.

Spaces for private conversations have been identified.
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Spaces for public conversations have been identified.

Stories told will be treated in similar fashion to evidencs.

o

RPerson telling story will own the information.
Can be shared is agreed by the storyteller.
= Information will be stored in State Archives.
« Not public record for 100 years.

¢« Family can access information.

Moved: Lance Hill
Seconded: Arneld Murray

That the Cherbourg Elders Advisory Group be part of the Truth Telling and Healing Inquiry.
Motion: Carried

Meeting closed 11:45AM

Next Meeting Date 13" November 2024
Location Cherbourg Aboriginal Shire Council
tart Time 9:30AM

The above minutes have been confirmed as a true and correct record of proceedings.

Chairperson’s Name:

Date: / / Signature
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1. Meeting Opening and Welcome.

The Chairperson Scott Mead opened the meeting and welcomed everyone to the final
meeting of the year.

Scott noted apologies for the meeting and noted that Cr Langton was attending as an
ohserver due to the apology of Cr Weazel.

2. Minutes of the previous meeting

The minutes of the meeting held on 12 September 2024 were noted.

Moved: Mark Pitt
Seconded: Mayor Simpson

That the minutes of the Audit and Risk Committee meeting held on 12 September 2024 be
adopted as true and correct.

Carried unanimously.
3. Matters arising from previous Minutes

All matters from the previous agenda were noted as either already finalized or covered later
in this agenda.

4. External Audit Closing Report and QAO Update

Erin (KPMG) provided the meeting with an update on the 2024 Closing Report. The key issues
were:-

o The audit process is now complete — on time and unqualified which is a great result.
The areas of focus in this year’s audit were similar to previous years.

e The external auditors noted the impact of the delay in the payment of the Financial
Assistance Grants (FAGs) and the increase in depreciation as impacting on Council’s
financial sustainahility ratios.

e The external auditors noted that a number of misstatements have heen corrected and
that one significant deficiency in terms of process was identified, namely the end of
year processes for checking that all invoices, expenses etc have bheen correctly
attributed and accounted for. The chairperson reguested management to look at how
this can be improved next year to improve end of year processes.

Chantelle (QAQ) provided the meeting with details of the QAOQ briefing note for the Audit and
Risk Committee. The key issues were:-

e The report on the state wide audit of water quality will be tabled in Parliament in
December. Cherbourg was one of the sample councils audited.

e There are an increasing number of councils that are not completing their audits on
time but it was pleasing that Cherbourg is continuing to meet statutory requirements.

Minutes of the Cherbourg Aboriginal Shire Council Audit and Risk Committee



o The committee noted that all councils in Queensland will appear to be less financially
sustainable this year due to the late receipt of the Financial Assistance Grants. This
needs to be explained in the annual report so that the public understand the reason.

Moved: Mayor Simpson

Seconded: Mark Pitt

That the committee note the closing report from KPMG re the 2023/24 audit and also the QAO
briefing note.

Carried unanimously.

5. Review of Signed Financial statements and Financial Trends

Dol provided the meeting with an overview of the final 2023/24 financial statements which
have now been signed off.

The Audit and Risk Committee noted the delay in payment of the Financial Assistance Grants
(FAGS) which impacted on many of Cherbourg Council’s financial ratios which is highly
dependent on external grants for revenue. The impact of this delay on the 2023/24 financial
statements was approximately $2.2 million.

Brett presented a trend analysis from the recent financial statements. The committee
highlighted the importance of Council monitoring movements in its unrestricted cash
reserves. Further, the CEO advised that while employee numbers and costs had increased,
the Council was always endeavouring to maintain the balancing act between creating local
employment but also maintaining financial sustainability.

Vioved: Mark Pitt
Seconded: Scott Mead

That the Committee note the 2023/24 financial statements and also note the financial trends
from the last 5 years.

Carried unanimously.

6. Proposed forward program for the CASC Internal Audit Program

The Committee reviewed the report from Brett noting that it had provided feedback on the
proposed program at the September Audit and Risk Committee meeting. The forward
program outlines the proposed internal audits to be undertaken by Ziggy (Sunshine Coast
Council) plus also opportunities to undertake other audits using other resources.

ft was noted that Cherbourg Council will be having an external audit undertaken of its
workplace health and safety in early 2025. The discussion also took place as to whether there
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was any opportunity for JLT to review Council’s disaster management readiness. This will be
reviewed in early 2025.

Moved: Mayor Simpson
Seconded: Mark Pitt

That the Committee adopt the proposed Internal Audit program for future years and revisit
progress on an annual basis.

7. Council annual report

The draft annual report was presented by Zala and briefly reviewed by the committee. The
committee noted that the annual report has been reviewed against the department of local
government checklist for compliance with the Local Government Act provisions.

Zala will provide the members of the Audit and Risk Committee with an electronic copy of the
final version of the annual report. The annual report is proposed to be adopted by Council at
its meeting next week.

The committee noted the annual report and commended Council on finalising that report
within the statutory required timeframes.

8. Discussion on Options for dealing with historic housing Debt

Confidentiality — The Committee noted that the information provided in relation to this matter
contained confidential information (the names of persons who have deceased or left the
community but still have a rental debt). This information was confirmed to be confidential
information that could not be released to other parties.

Following discussion by the Audit and Risk Committee at the last meeting, the issue of how
the Council can best deal with any long overdue housing rent was further considered by the
Committee. The committee noted and acknowledged the good progress the Council had
made in reducing rent debt amounts owing overall, and that new processes introduced to
stop debt building up was working well.

The Committee had previously suggested that some debts should be written off immediately
(where people had moved away, were deceased etc) and the CEO presented details of the
rent that fell into that category.

Moved: Scott Mead
Seconded: Mark Pitt
That in relation to historic debt associated with housing, the Audit and Risk Committee:-

A. Note that the Council has adopted better policies and procedures which have been
successfully implemented to reduce the overall amount of debt owing for housing
rentals; and

Minutes of the Cherbourg Aboriginal Shire Council Audit and Risk Committee
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B. Recommend that Council take action to write off historic housing debt (over 6 years

old) where the previous tenants have either passed away or permanently left the
community, noting that this would result in the write-off of historic housing debt (over
6 years old) in the sum of 5324,784.

Carried unanimously.

9. Annual review of Audit and Risk Committee Performance and Charter

The Committee undertook its regular 12 monthly review of the performance of the Audit and
Risk Committee Performance. Feedback from the committee and stakeholders was as
follows:

The audit and risk committee is operating very well.

Management is open to identifying problem areas and how things can be improved.
The committee is helping Council improve its overall governance.

The two external members are providing valuable expertise and experience and that
is greatly appreciated by Council.

The Council is committed to continuous improvement and is an exemplar to other
councils.

The committee is providing good advice and practical suggestions how Council can
improve.

In terms of improvement, the following were noted:-

=]

We need to continue to build internal capacity so that the strong governance base is
maintained into the future and that the momentum is continued after the current pro
bono volunteers conclude.

There may be an opportunity to invite more Councillors to attend meetings as a
learning opportunity.

We could perhaps look at inviting other managers to present to the committee on
their business risks which would also provide an opportunity for those managers to
learn about the audit and risk committee’s processes.

In terms of the Audit and Risk Committee Charter, no changes were recommended.

It was noted that the two external members terms are due for renewal and a
recommendation to renew will be made to the next Council meeting to renew the two
external members appointments on the basis that they are happy to continue to provide pro
bono support.

10. CEO Update

Zala provided the meeting with an update on the proposed changes to Council’s ICT systems.
Council is considering replacing a current PCS system with another system (potentially
Readytech). The audit and risk committee provided the following feedback:-
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e Itiscritical that the Council defines what it is seeking a new system before proceeding
down that path.

e [t should exercise caution in listening to sales promises from ICT providers. Determine
exactly what is being provided with any proposed system to ensure the Council is not
paying extra further down the track.

e To get the benefit of a new system, it is imperative that Council look at how it can do
business differently rather than having a system that simply replicates current
processes.

e There are 3 keys to successful software change (i) managing people (change
management) (ii) changing processes and (iii) having a strong implementation plan.

Based on this feedback, management will consider slowing down the current processes to
ensure that risk is properly managed. The Audit and Risk Committee will maintain a watching
brief on this project and provide further advice and support as required.

11. General Business and agenda for next meeting
The committee set meeting dates for 2025. These were: -
1. 10 am Thursday 27 February 2025
2. 10 am Thursday 1 May 2025
3. 10 am Thursday 25 September 2025
4,10 am Thursday 27 November 2025
The agenda for the February meeting was also agreed.
Meeting closed at 11. 45am.

000000000

Minutes of the Cherbourg Aboriginal Shire Council Audit and Risk Committee






Moved: Cr
Secondoed: Cr

Motion No. 2604
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4. Corporate Services
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5. Economic & Community Development













6. Operations Department


































) o

%,

& SRIBUED aue syuyfin po dpe)ers (oL
pays dag Duppng 0 uole) ey (5

SEOHIE PESE o) Bu Su g

O LSRM SO LoHeesW :
TEUS 1S8|E AISEL0 O SUaEMmO0 BN DA (G
fAuauBtlad pasor sweh yme Anue pajeiado paes o jersu s
s s aedojduis e o {F
DU ASU0] U 1E0) PURNIR BoJE Lswinig {f
JENURG JeLslEW pling {7 . s,
{1 e

//-



7. Community Services Department







IKC

We extend our gratitude to the IKC Co-ordinator for facilitating the annual Breast Cancer
Awareness Day. The event was well received by the women in our community, and the
discussions led by them have inspired us to organize an informational day specifically for
our male community members. We are optimistic about partnering with Cherbourg
Community Health once again, as well as CRAICCHS. We would also like to thank the
Council for their support of the event, demonstrated by your presence in pink shirts, which
has prompted inquiries about where o obtain these shirts.

The IKC coordinator and | are currently participating in the State Library of Queensiand's
IKC Workshops in Cairns | had the opportunity to participate in a panel discussion in which
attendees expressed considerable interest in the designer workshops heid at the IKC,
facilitated by Julie Appo. The State Library Digital Team found inspiration in our initiatives
and is now encouraging other communities to implement similar programs. This workshop
is highly beneficial as we prepare to implement the digital skills program. During our visit to
Yarrabah IKC, | had the opportunity to engage in a discussion with my counterpart there.

Sports Complex

©

The Complex venue housed the Woorabinda Women'’s team early November for the
Pioneer & Community Club Challenge.

Community Services Yarn Up Day will be held at the Complex Tuesday 26" November,
commencing at 10am.

Expressions of interest gone out to recruit Sport & Recreation Officers as well as
Community Services casuals.

Sports Co-ordinator has completed the Holiday Program.

After School Care is continuing as usual.

IYCC - YAG
e The YAG ladies will be conducting workshops focused on candle and soap making. This

initiative aims to foster community inclusion and encourage ownership of the YAG shop by
residents. Additionally, the products created during these workshops will be made available
for sale in the shop during the Christmas season.
The YAG young men have initiated a mowing and lawn maintenance program, with
bookings being received at a rapid pace. Additionally, they will be conducting trials of
wicking garden beds.

Cherbourg Radio.

(]

The radio station extended its support for the Education March at Cherbourg School by
documenting the event through photography and conducting interviews with participants
both during and after the march.

All four members of the Radio staff will be participating in the First Nations Media National
Conference in Canberra, scheduled from Tuesday, November 19, to Thursday, November
21. The staff members will serve as discussion panel experts addressing the topic of Digital
Inclusion.
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General Business

Deputy Mayor and | attended the Channel 7 Community Awards Night in Brisbane Friday 8"
November, it gave us insite into what people are achieving in the community services space. It was
a learning experience and we both got some great ideas for our community.

Upcoming event;

e 18/11/24 Community Truth Telling Event @ the Ration Shed.

e 26/11/24 Community Services Inf Day @ the Sports Complex.

o  18/12/24 Judging of the Christmas Light Competition.

e 19/12/24 Cherbourg Christmas Carol Evening @ the Sports Complex.

This ends my report for October/November 2024,

Edwina Stewart

Community Services Manager



	Working Papers  1.
	Working Papers 2.

