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The following resources are provided inside the allocated budget:

e Accommodation (base/ HQ) (by agreement with Cherbourg Council)

e Patrol vehicles, uniforms & equipment (Outlined in Safety Equipment List)

o Staff recruitment, onhoarding and management
The Cherbourg Council/ community have agreed to provide the following resources:

e Facilities, sports equipment & camping gear

e Stakeholder group involvement & assistance with communications & promotions
Resources yet to be allocated are:

o Extra lighting for the Complex and Oval on the social sports nights

Safety Equipment List
1. Transportation
o Patrol Vehicles: Reliable vehicles for covering large areas, transporting patrol
members, and providing a visible presence in the community.
2. Communication Tools
o Two-Way Radios: For instant communication between field and central teams.
o Mobile Phones: For emergency calls or backup communication.
o Emergency Whistles: Simple but effective for signaling in distress situations.
3. Personal Protective Equipment (PPE)
o Hi-vis Vests: Ensuring patrol members are highly visible during nighttime hours.
o Headlamps & Flashlights: For visibility in poorly lit areas.
o Weather-Appropriate Clothing: Including raincoats, thermal wear, and gloves.
o First Aid Kits: Compact kits in vehicles and portable if necessary.
4, Uniforms
o Standardised Uniforms: To identify official representatives of the safety team.
o |D Badges (optional): For authentication and trust-building with the community.
5. Monitoring and Reporting Tools
o Notebooks/Tablets: For logging incidents, observations, and report notes,
o Cameras/Body Cameras (optional): For critical incidents & evidence collection.
6. Safety Enhancements
o Personal Alarms: To alert the team or nearby residents in case of danger.
o Shelters or Checkpoints: Identified rest or observation posts in the community.
7. Signage and Awareness Tools
o "Safety Patrol in Progress" Signs: To inform and deter potential threats.
o Safety Cones and Barriers: For marking hazardous areas identified during patrols.
8. Technology Support
o GPS Devices or Tracking Apps: To coordinate patrol routes, communicate
locations and ensure member safety.
o Charging Stations/Power Banks: For keeping communication devices operational
throughout long shifts.
Drones with Night Vision Cameras: For monitoring larger or hard-to-reach areas.



Broject Deliverables

’ Night Patrol Deliverables

Destription

‘ Qgﬁer&i‘férs@i Night Patrol Team

Potrol Routes and Schedules

Incident Reporting System

Safety Eguipment Beployment

- Atrained team of patrol members 'czctivefrom 6 PM to & AM,

ensuring safety in the community.

 Predefined routes covering key community areas, ensuring

consistent maonitoring of high-priority locations

A system for documenting and reporting incidents to local

authorities, ensuring timely intervention and tracking of safety

~ issues.

- Vehicles, communication tools (radios, phones), personal protective
- equipment (PPE), and uniforms for all team members.

Comnnunity Awareness
Compaign

Flyers, posters, and commuh/'ty meetings to inform residents about
the patrol team, its purpose, and how to engage with it.

’ Sz%fety Reports

. and key metrics like reduced incidents.

 Data Analysis & Report

CALM P‘rogram Deliverables

12—Weék Aéé’éiwties Schedule A finalized and distributed timetable for weelkly basketball, netball,

Youth Participation Metrics
Community Engagement
 Reward-Based Campos

- ultural Worlkshops and
Activities

Youth Skills Development
Report

Bositive Behavioral Outcomes

Detailed analysis of data related to prevention, treatment and
community aims of the Night Patrol correlations and outcomes.

Description

and touch football games, including locations and facilitators.

Targets for participation rates, attendance tracking, and
engagement levels over the 12 weeks.

Documented involvement of community members in catering,
coaching, and program support roles.

2 x On-Country and 3 X Off-Country camps, with participation

determined by behaviour and engagement in the activities.

Sessions focused on cultural learning and sidlls development,
especially during On-Country camps.

Assessment of youth progress in teamwork, leadership, and

resilience through program participation.

Tracking improved behavior and reduced instances of antisocial

activity among participants.

Program Feedback Mechanism

- Surveys or feedback forms for youth and parents to evaluate the

program’s impact and areas for improvement.

ARN



Description Start Date

End Date

: Planning and Preparation - 29 November

Begin team recruitment, onboarding and training for + 2024
patrol and activity facilitators.

Secure equipment, vehicles, and program materials.
Develop patrel schedules and 12-week activities

timetable.

Launch community awareness campaign and

distribute promotional materials.

8 December
2024

Implementaticn of Activities and Patrols 9 December
Patrol Operations: Starting ASAP - Nightly patrols 2024

from 6 PM to 6 AM hegin, covering key community

areas.

C.A.L.IA. Activities:

Week 1 (starting 10 December): Launch of social

spotrts and cultural activities.

Ongoing: Weekly games on Tuesdays, Thursdays,

and Saturdays.

Ongoing: community catering

Reward Camps ' January 2025
Conduct 2 On-Country Camps in January (aligned
with school holiday periods).

Conduct 3 Off-Country Campps in February and
March as rewards for exemplary participation.
Monitoring and Evaluation

Weekly tearn debriefs to discuss patrol
effectiveness and activities engagement.

Initial assessment, progress reports tracking
participation metrics and community safety
improvements.

31 March
2025

‘ Early March

2025

V Throughout Program Duration

Wrap-Up and Reporting |15 March 2025 29 March

Compile and present final program evaluation,
including ouicomes, lessons learned, and
recommendations for future initiatives.

Host a community celebration event to
acknowledge participants, volunieers, and
supporters.

2025

Duration

10 Days

122 Days

: Roughly 6

weelks

14 days

7
























4. Corporate Services
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5. Economic & Community Development













6. Operations Department


































7. Community Services Department
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IKC

= Three designer workshops conducted by Julie Appo

s B4 people attended the IKC

e  First 5 break-up — taking the children and parentis to Sealife (Sunshine Coast)

e |KC Co-ordinator and Community Services attended State Library Workshops(Cairns) -The
2024 indigenous Knowledge Centre (IKC) Coordinator’s Workshop in Cairns. together IKC
leaders from across Queensland came together to share knowledge, celebrate excellence,
and explore innovative strategies to promote digital inclusion and the Growing
IKCs program in their communities.

Sports Complex

e In the process of recruiting casual sport and recreation officers

e Outside School Hours Program - Children -32 children all are school aged children.
Gym

¢ During School Hours - 3 adulis

o Before School - 5 boys

e Afterschool Hours — 7 teenage boys

¢ Cherbourg Wellbeing running night programs for children over the Dec/Jan 2024 school
holidays.

o Murgon PCYC & Complex having 3 basketball competition over the school holidays.

e Murgon State High — exercises and sports activities.

o  Cherbourg Fire Brigade —~ sports complex on Monday nights and on Wednesday nights for
their training and fithess.

e DATSIP - Held a workshop, for small business owners in the community.

IYCC - YAG

¢  Mowing Crew commenced

o Design workshops with Julie Appo

e  Syntropic Farming/ Wicking Beds

e Volunteering at community events

e Continued support with blue card applications & resumes

e Queensland Music Festival visiting — 9" — 12 December

Cherbourg Radio.

=]

L]

e

Broadcasting — updating community.
UQ Anthropology Museum “Voices of our Elders” exhibit visit
First Nations Media Australia Coverage Conference - Canberra



General Business

= Fetion Shed.

voris Complex

i xi., E\jw:'lﬁ @ ih
v @ the &

e TEMZ/Z24 Judding of
& 1912/74 Cherbourg

bwant {o wish &l Counciliors and Sle

a Happy Holidey, filled witl love, pe:
during this period, and | look forward to seaing evervone in the New Year

~

This ends my repoit for November/December 2024,

At

E ivm z Slewart

Communily Services Manager
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