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Minutes 

Council Meeting 

                                                                     Held on 19 & 20 February 2025                                    Mayors Init. ------ 

 
MINUTES  
 
COUNCIL MEETING 
 
HELD ON 19 & 20 FEBRUARY 2025 
 
 
Attendance 
 
Deputy Mayor Carla Fisher  
Cr Gordon Wragge  
Cr Tom Langton  
 
 
Apologies: Cr Daniel Weazel  
 
 
Officers: CEO – Zala 
 Minute Taker - Eileen Jacobs 
 Advisor – Brett De Chastel 
  
  
 
9.34am  Deputy Mayor Carla Fisher Opened Meeting  
 Sorry Business – 1 Minute Silence   
 Welcome to Country – Cr Gordon Wragge  
 
 
 
TEAMS Link 
 
Mayor Bruce Simpson requested to Join the Cherbourg Aboriginal Shire Council Council Meeting on 19 
February 2025 by TEAMS Link 
 
 
Resolution 
 
That Mayor Bruce Simpson be granted approval to join the Cherbourg Aboriginal Shire Council Meeting 
on 19 February 2025 by TEAMS link. 
 
Moved: Cr Tom Langton   
Seconded:  Cr Gordon Wragge  

Motion No. 2685 Carried  
For Vote:  Council Voted Unanimously 
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                                                                     Held on 19 & 20 February 2025                                    Mayors Init. ------ 

 
 
Leave of Absence – Cr Daniel Weazel  
 
Cr Daniel Weazel requested a Leave of Absence for Cultural Reasons. 
 
Resolution 
 
That Cr Daniel Weazel be granted a Leave of Absence for Cultural Reasons. 
 
Moved:  Deputy Mayor Carla Fisher  
Seconded:  Cr Gordon Wragge  

Motion No. 2686 Carried  
For Vote:  Council Voted Unanimously 

 
 
Councillor Obligations 
 
Prescribed Conflict of Interest 
 
Nil 
 
Declarable Conflict of Interest 
 
Nil 
 
Register of Interest 
 
Nil 
 
 
 
Minute Approval 
 
Cherbourg Aboriginal Shire Council resolves that the minutes of the Council Meeting held on  
19 & 20 January 2025 be adopted. 
 
Moved: Cr Gordon Wragge   
Seconded:  Cr Tom Langton  

Motion No. 2687 Carried  
For Vote:  Council Voted Unanimously 

 
 
MAYOR’S REPORT 
 
The Mayor’s Report was presented 
 
Scholarships 
 
With a number of Cherbourg Students entrering universities this year Council will seek support for scholarships 
through Stanwell and philanthropic avenues.  
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Minutes 

Council Meeting 

                                                                     Held on 19 & 20 February 2025                                    Mayors Init. ------ 

 
 
Resolution 
 
That Council’s CEO investigate scholarships with Stanwell – philanthropic support. 
 
Moved:  Cr Gordon Wragge  
Seconded:   Deputy Mayor Carla Fisher  

Motion No. 2688 Carried  
For Vote:  Council Voted Unanimously 

 
Report Approval  
 
Council resolves that the Mayor’s Report be adopted. 
 
Moved: Cr Tom Langton   
Seconded:   Deputy Mayor Carla Fisher  

Motion No. 2689 Carried  
For Vote:  Council Voted Unanimously 

 
 

CHIEF EXECUTIVE OFFICER REPORT 
 
CEO Presented the CEO Report 
 
 
Fisher Street Section 24JAA – Consultation Request for our proposed subdivision 
 
Cherbourg Aboriginal Shire Council does not have an ILUA in place yet, and is seeking council representative to 
attend the section 24JAA meeting for the Fisher Street housing development on; 
 
Date: Wednesday 26 February 2025 
Venue: Cherbourg Aboriginal Shire Council Office 
Time: To be confirmed – potentially 10.00am 
 
The RNTB has nominated two directors, Eileen Cobbo and Garry Cobbo to attend the meeting, both are in Brisbane.  
We have attached a copy of the draft ILUA.  A meeting is being arranged between Council, Crown Law and QSNTS 
as soon as possible regarding the ILUA. 
 
 
Resolution 
 
That in relation to the Fisher Street Section 24JAA - Consultation process meeting ; 
 

A. Council nominates CEO Zala to be council representative to discuss the 24JAA application for our 
Fisher Street Development Subdivision 
 

B. Hold the ILUA meeting discussion on the day with PBC and Council to begin the initial discussion 
 
Moved:  Cr Tom Langton  
Seconded:   Cr Gordon Wragge  

Motion No. 2690 Carried  
For Vote:  Council Voted Unanimously 
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                                                                     Held on 19 & 20 February 2025                                    Mayors Init. ------ 

 
 
Removal of Member of the Elders Advisory Group 
 
Cherbourg Aboriginal Shire Council has appointed 9 members of the Elders Advisory Group in accordance with the 
Terms of Reference adopted by Council at the June 2024 meeting. 
 
It is proposed that one member of the Advisory Group be removed.  The recommendation below proposes to remove 
Cindy Button as a member of th Elders Advisory Group due to a number of complaints and also behaviour contrary 
to that expected under Council’s code of conduct.  The removal is also supported by the chair of the Elders Advisory 
Group. 
 
This will create a vacancy as the Charter requires 9 members.  The recommendation below also proposes that the CEO 
be authorised to call for nominations upon any vacancy arising within the group.  The decision for appointment (or 
removal) of members to the group remains with Council. 
 
It is also proposed to fix a minor typo in the terms of reference for the Elders advisory Group.  The intent was to have 
a quorum of 5 being more than half of 9 members) but in one part of the current terms of reference it refers to 4.   
 
Resolution 
 
In relation to the Cherbourg Aboriginal Shire Council Elders Advisory Group:- 
 

1.  Council remove Cindy Button as a member of the Advisory Group for the reasons set out in the CEO’s 
Report 

 
2.  Amend the current Terms of Reference to clarify that a quorum for the meetings of the Elders Advisory 

Group is 5 Members. 
 

3. Council will consider authorising the CEO to seek nominations from community members for any vacancy 
on the Cherbourg Advisory Group, noting that the appointment of new members to the Advisory Group will 
be determined by Council at a later date. 

 
 
Moved:  Cr Gordon Wragge   
Seconded:   Cr Tom Langton  

Motion No. 2691 Carried  
For Vote:  Council Voted Unanimously 

 
 
 
CASC Risk Register Review- 6 Month Review 2024/2025 
 
As required under legislation, we have to review our Strategic Risk Register Review to make sure that any new risk 
has been identified. 
 
A summarised risk register which includes the 23 strategic risks, 5 are extreme risks including Technology failure, 
ILUA, Changes with State & Federal Government, Disaster events is attached for Council Information. 
  
  



-5- 

 

Minutes 

Council Meeting 
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Resolution 
 
Cherbourg Aboriginal Shire Council resolves to; 
 

1. Receive the 6 month review of Cherbourg Aboriginal Shire Council Strategic Risk Register and 
 

2. Recommend the CEO to keep close attention on extreme risks to make strategies to manage those 
risks by future planning 

 
Moved:  Cr Gordon Wragge  
Seconded:   Cr Tom Langton  

Motion No. 2692 Carried  
For Vote:  Council Voted Unanimously 

 
 
Frank Fisher Cup – 4 & 5 April 2025 
 
We met with Brad Beetson and Danny Macquire, QRL Director to discuss the Frank Fisher Cup in Cherbourg.  A 
draft program for the day is attached. 
 
Council support is sought for approximately $3000 to coordinate some events taking place on the day. 
 
Resolution 
 
Cherbourg Aboriginal Shire Council supports the Frank Fisher Cup being held in Cherbourg and will seek 
sponsorships from Stanwell and other organisations to support the requirements. 
 
Moved:  Cr Tom Langton  
Seconded:   Cr Gordon Wragge 

Motion No. 2693 Carried  
For Vote:  Council Voted Unanimously 

 
Civic Leaders Summit – 12 & 13 March 2025 
 
The 2025 Civic Leaders Summit will be held in Brisbane on 12-13 March 2025.  The following Crs will be attending. 
 
Mayor Bruce Simpson  
Deputy Mayor Carla Fisher  
Cr Gordon Wragge  
Cr Daniel Weazel  
CEO - Zala 
 
Resolution 
 
That the following Councillors and CEO will attend the Civic Leaders Summit on 12-13 March 2025 in 
Brisbane. 
 
Mayor Bruce Simpson  
Deputy Mayor Carla Fisher  
Cr Gordon Wragge  
Cr Daniel Weazel  
CEO Zala  
 
Moved:  Cr Tom Langton  
Seconded:   Cr Gordon Wragge  

Motion No. 2694 Carried  
For Vote:  Council Voted Unanimously 
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 Report Approval 
 
Cherbourg Aboriginal Shire Council resolves that the CEO’s Report be adopted. 
 
Moved: Cr Gordon Wragge   
Seconded:   Cr Tom Langton  

Motion No. 2695 Carried  
For Vote:  Council Voted Unanimously 

 
 
 
CORPORATE SERVICES REPORT  
 
The Corporate Services Manager presented his report. 
 
Housing Software  
 
Corporate Services have been investigating new Housing software as the current software is extremely old. Corporate 
Services Manager recommended the Chintara Software as it meets the reporting needs of Housing. 
 
Resolution  
 
That Cherbourg Aboriginal Shire Council invests in the Chintara Software. 
 
Moved:  Deputy Mayor Carla Fisher  
Seconded:   Cr Tom Langton  

Motion No. 2696 Carried  
For Vote:  Council Voted Unanimously 

 
Report Approval 
 
Cherbourg Aboriginal Shire Council resolves that the Corporate Services Report be adopted. 
 
Moved:  Deputy Mayor Carla Fisher  
Seconded:  Cr Tom Langton  

Motion No. 2697 Carried  
For Vote:  Council Voted Unanimously 

 
 
FINANCE REPORT 
 
Finance Officer Presented his report 
 
Report Approval 
 
Cherbourg Aboriginal Shire Council resolves that the Finance Report be adopted. 
 
Moved: Cr Gordon Wragge   
Seconded:   Cr Tom Langton  

Motion No. 2698 Carried  
For Vote:  Council Voted Unanimously 
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OPERATIONS REPORT 
 
The Operations Manager presented his report. 
 
 
Road Project 
 
Approval sought for Council’s Combined Road Project $740k that includeds Road Repairs, and bitumen to the depot 
area 
 
Resolution 
 
That Cherbourg Aboriginal Shire Council approve the Combined Road Project $740K that includes Road 
Repairs and Bituman to the depot area. 
 
Moved:  Cr Gordon Wragge  
Seconded:   Deputy Mayor Carla Fisher  

Motion No. 2699 Carried  
For Vote:  Council Voted Unanimously 

 
Report Approval  
 
Cherbourg Aboriginal Shire Council resolves that Operations Report be adopted. 
 
Moved:  Cr Gordon Wragge  
Seconded:   Deputy Mayor Carla Fisher  

Motion No. 2700 Carried  
For Vote:  Council Voted Unanimously 

 
 
COMMUNITY SERVICES REPORT 
 
Community Services Manager presented her report. 
 
Report Approval  
 
Cherbourg Aboriginal Shire Council resolves that Community Services Report be adopted. 
 
Moved:  Deputy Mayor Carla Fisher  
Seconded:   Cr Gordon Wragge  

Motion No. 2701 Carried  
For Vote:  Council Voted Unanimously 

 
HR 
 
The HR Report was presented 
 
Report Approval 
 
Cherbourg Aboriginal Shire Council resolves that the HR Report be adopted. 
 
Moved:  Cr Gordon Wragge   
Seconded:   Cr Tom Langton  

Motion No. 2702 Carried  
For Vote:  Council Voted Unanimously 
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                                                                     Held on 19 & 20 February 2025                                    Mayors Init. ------ 

 
12.15pm Meeting adjourned for lunch 
 
12.44pm  Cr Gordon Wragge left meeting  
1.00pm meeting recommenced 
 
1.00pm Presentation -  Brett De Chastel 

Community Engagement (Building Trust With Our Community) 
  
 
ECONOMIC & COMMUNITY DEVELOPMENT 
 
The Economic & Community Development report was presented 
 
 
Economic & Community Development Plan 
 
The Economic & Community Development Plan 2024-2029 was presented for council approval. 
 
Council will consider and bring back to the March Meeting. 
 
1.52pm Cr Gordon Wragge entered meeting 
 
 
 
 
CORRESPONDENCE 
 
 
Darius Chambers 
 
Seeking Confirmation of Aboriginality. 
 
Resolution 
 
That Cherbourg Aboriginal Shire Council acknowledges Darius Chambers as Aboriginal. 
 
Moved:  Deputy Mayor Carla Fisher  
Seconded:   Cr Tom Langton  

Motion No. 2703 Carried  
For Vote:  Council Voted Unanimously 

 
 
Cherbourg Wellbeing Indigenous Corporation 
 
Deputy Mayor Carla Fisher declared a conflict of Interest – (declarable conflict of Interest) 
(Deputy Mayor Carla Fisher is a Member of Cherbourg Wellbeing Indigenous Corporation) 
 
Deputy Mayor Carla Fisher Requested she stays in the meeting. 
 
Cherbourg Aboriginal Shire Council voted unanimously that Deputy Mayor Carla Fisher could remain in the 
meeting but not participate in any discussions or voting. 
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Resolution 
 
Council unanimously voted that Deputy Mayor Carla Fisher remain in the meeting but will not 
participate in any voting or discussion. 
 
Moved:  Cr Tom Langton  
Seconded:   Mayor Bruce Simpson  

Motion No. 2704 Carried  
For Vote:  Council Voted Unanimously 

 
 
Cherbourg Wellbeing Indigenous Corp – Child Safety Building Swap  
 
Cherbourg Wellbeing Indigenous Corp is requesting a building swap with Child Safety.  The current Child Safety 
Building between the Catholic Church and Youth Justice in Vincent Law Way is hardly ever used.  The Child Safety 
Staff don’t seem to use the building, mostly conduct home visits and are hardly ever on the community. 
 
CWIC is a locally owned and community controlled organisation, currently have 5 staff members are and expected 
to take on 2 more.  With expansion of services they are working with 11 young people and 20 families and 
individuals across the Justice Reinvestment Program.  It is a requirement of their contract and principles that they 
are located in Cherbourg.  The current donga is not suitable for the number of staff and programs CWIC wish to 
implement and the donga may be more suitable to Child Safety needs. 
 
CEO will investigate to bring back more information about the buildings and organisations to the next council 
meeting. 
 
 
Minister Environment Local Tourism Science & Innovation  
 
Confirmation of funding through the Local Government Illegal Dumping Partnerships Program for the employment 
of one Compliance Officer to address the challenges caused by illegal dumping. 
 
 
Dept Natural Resources Mines, Manufacturing Regional & Rural Dev 
 
Info – Dedication of public use land as unallocated state land – Plans of subdivision 
 
 
Electoral Commission Qld 
 
Info – Summary of Cherbourg 2024 March Local Government Elections 
 
 
Dept Prime Minister & Cabinet 
 
Acknowledgement of letter inviting Prime Minister to visit Cherbourg regarding truth telling. 
 
 
Education, Arts & Communities Committee 
 
Inquiry into Elder Abuse in Qld – Cherbourg Public Consultation – 26 March 2025. 
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 Terry Janke & Co 
 
First Nations Barrister – protecting first nations intellectual properties 
 
Protecting first nations people – legal framework 
 
Proposal for  funding. 
 
 
Qld Local Government Remuneration Commission 
 
Cherbourg Aboriginal Shire Council resolves to Adopt the new Remuneration Figures as  recommend by the 
independent Local Government Remuneration Commission 2024 - from 1 July 2025. 
 
Moved:  Cr Gordon Wragge  
Seconded:   Cr Tom Langton  

Motion No. 2705 Carried  
For Vote:  Council Voted Unanimously 

 
 
Qld Local Govt Water & Volunteers 
 
Info – Red Tape Reduction Taskforce 
 
 
 
 
 
2.08pm Meeting Closed 
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Minutes 

Council Meeting 

                                                                     Held on 19 & 20 February 2025                                    Mayors Init. ------ 

 
 
 
MINUTES  
 
COUNCIL MEETING 
 
HELD ON 20 FEBRUARY 2025 
 
 
Attendance 
 
Mayor Bruce Simpson  
Deputy Mayor Carla Fisher  
Cr Gordon Wragge  
Cr Daniel Weazel  
Cr Tom Langton  
 
 
Officers: CEO – Zala 
 Minute Taker - Eileen Jacobs 
 Emma Turaganivalu 
  
  
9.30am  Mayor Opened Meeting 
 Welcome to Country – Cr Daniel Weazel  
  
 
9.30am Council looked at submitted council paintings and selected no. 2 for the design of 
 its new Councillor Shirts 
 
 
10.00am  Presentation – Council Budget & Checklist 
 
10.30am TEAMS ILF LGAQ Staff Entered Meeting  -  Angus Sutherland 
     - Nicole Johnson 
  
Angus & Nicole worked with Council in Preparation for the ILF’s Cherbourg Visit on 29 April 2025. 
 
11.22am TEAMS ILF LGAQ Staff  left Meeting -  Angus Sutherland 
     - Nicole Johnson 
 
 
 
 
 
  
 



 

 

 

Mayor’s Report 
For Council Meeting  

 

 

 

 

Held On  

19 & 20 March 2025 

 

 

  



 

 

 

Mayors Report  

Council Meeting 19 & 20 March 2025 
  

▪ Cabinet meeting, Cairns - ACCORD 

▪ Ministerial Briefs 

▪ Advocacy/Funding – philanthropic/private sector 

▪ BYDC visit 

▪ Health Council 

▪ Atlantic Fellows for Social Equity 

▪ Mayor’s Quarterly Leave 

o March 31st – 4th April 2025 

▪ New Zealand Advocacy Invitational Trip  

o 23- 27th April 2025 

o Proposed Detailed Itinerary  

 

 

Bruce Simpson 

Mayor 

 

 



 
 
 
 
 
 
 
 
 
 

1.   Chief Executive Officer 



















































































































































































































































































































 

 
 
 
 
 
 4. Corporate Services  























 

  

Housing Report March 2025 



 

 

1 Title 

Antonia Jacobs  │ Senior Housing Officer | CASC 

 

TENANCY MANAGER & TENANCY  OFFICER: 

 

The month of February/March  has been  busy with the Tenancy Manager & Tenancy 

Officers attending  to housing enquiries , producing  statements,  raising rental invoices,  

monthly rent reconciliation for the invoices,  rental checks,  home visits, assisting  tenants 

adjust their Centrelink  deductions and  daily  interviews with clients 

 

TENANCY MANAGER  CLIENT CONTACT JANUARY/FEBRUARY:   (35) 

   

Phone Calls   -  10  

Rent Enquires  -  10         

Housing Enquires -  12        

Complaints/Misc. -  3 

 

COMPLAINTS:   (3) 

 

• 3  complaints    - 1 Dog complaint  (referred to  Animal Control Department). 

      - 2 Noise complaints (letters done up and delivered) 

 

MEETINGS: 

 

Attended 2 meetings. 

 

• 2 Housing Meeting 

 

YARRABAH VISIT – RE:   CHINTARO SOFTWARE FOR HOUSING: 

 

Housing Staff will be visiting the Yarrabah Community Council on the 24th March 25 to 

look at their Chintaro Software.  We are hoping to  implement  this new software at the 

beginning of the new financial year.   

 

We know that this will be a challenge for us  however,   we are confident that we will 

adjust to the new software without too much problems. 

 

 

 

 

Antonia Jacobs      

Snr Housing Officer     

 



 

 

2 Title 

Antonia Jacobs  │ Senior Housing Officer | CASC 

 

 

Meeting/workshops 

Housing meeting 

Corporate Services meeting 

 

Service provided to tenants: 

6 - Complaints abouts Building department – Home modification works no 

access to shower & toilet. Maintenance works not being completed. 

129 - Delivered housing inspection notices. 

 House Inspection (Monday – Wednesday) Barber St & Hillview St 

30 - Follow ups for tenants re: works. 

80 - Assisted tenants with calling Qbuild. 

16 - Pest Control 

23 – Visit with Department of Housing Occupational Therapist 

➢ 12 New home modification 

➢ 10 completed home modification 

 

 

Vacant properties: 

10A Bell St 

40 Barber St 

17B Barber St 

 

Entry Report 

2 Barambah Ave 
 

 

Mrs Joanne Simpson  

Housing Inspection Officer  

Cherbourg Aboriginal Shire Council  



 
 
 
 
 
 
 
 
 
 

 
5. Economic & Community Development 



 
 
 
 

ECONOMIC & COMMUNITY 
DEVELOPMENT REPORT 

MAR 2025 

1. Executive Report 

 
 
 
 
 
 
 
 
 

New Wrap on CRPK Van 
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Executive Summary 
 
 
 

New business  
Arafura – Construction business – lease is signed, training has started. 
Café – operational. 
ILUA – no substantive progress, the lawyers are going to struggle with our project 
timeframes. – Big project risk. 

Housing 
DISMODs – 5 x dismods completed this month. 
New Housing Subdivision – Substantial work done on preparing for the next phase of 
funding – DA is underway, communication to the town for feedback and input is in place, 
discovery research on further densification and need has been done. 
New Housing – 3 x new dwellings roofs go on this week – progress is in line with 
expectations. Next 2 are about to commence construction. 
Upgrade - approvals have come through but not enough to complete the program by end 
June. 
Responsive program - ongoing challenge of keeping up with the workload. 
Vacants – 4 new vacants generated this month. 
Café – now open.  

Cherbourg Digital Call Centre 
We have follow-up meetings each second Monday to see if our work ethic is sufficient & 
suitable for the team. We ensure that the team are not having difficulties at work & it is 
also my chance to introduce any new upcoming work requirements such as training. We 
will start back to weekly meetings. 
 
DPI 
Currently we have 6 staff members. 
Jobs & Training guides: 
- How to enable RDP access 
- Blocked email accounts 
- Adding email accounts  
- Generic email access  
Team Leader: Maria needs more training within the leadership space. Maria is still 
struggling to do the weekly summaries and rosters.  
 
DB Results 
Currently we have 2 staff members  
• Testing tickets 
• Building a defect/bug 
• Programming  
Pikeeta is back on the CHDE project. 
Niq is nominated to join the Australian Pacific Touring (APT) Project. 
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Niq: after cancelling Niq’s Tafe studies he has improved his attendance at work. He is 
finding himself assisting all the staff with anything technical issues. 
 
Fujitsu 
Currently we have 4 staff members. 
We are still on password reset. 
More training once Fujitsu draft a training package. 
Team leader: Geoffrey needs more training within the leadership space.  
 
SSQ 
Currently we have 6 staff members 
• Reset browser settings. 
• Basic troubleshooting when voice issues occur. 
• The use of Genesys cloud status correctly. 
• More training is on the agenda. 
Team leader: Tarryn needs more training within the leadership space. 
 
Overall 
More training is on the agenda for all departments. 
Registered for Career expo in June 2025. 
ABCN workshop: First Nations My Career Footprints, on Wednesday the 18th of June. 
They are needing 3-4 mentors. (Brisbane) 
20 staff members, after sending out Abandonment Letters to individuals who has not 
kept in contact with us. 
Monthly meetings with clients. 
Melissa Stewart has been nominated for an award within Tafe. 
With the floods DPI in Brisbane was down 7 staff, so they sent more jobs through for the 
DSC team. Which kept the team busy. 
New cohorts are completing their studies. 
 
FUJITSU CONTRACT – currently under negotiation – the Aus Post contract will no longer 
be in place from 1st July. 
 
DPI – reviewing its business model and approach to training – discussions ongoing. 

Recycling – MRF + CRPs 
 
CRPK has been open 6 years this year. 
MRF CRP Report 

• Cherbourg CRP continual operation received New Cages to replace old ones due to 
health and safety concerns 

• Steady customer throughput 
• Aron Marsh managing and maintaining site and operation and safety very well 
• MRF Processing - purchase and supply of new logistic cages to be used for the New 

CRP located in Gympie North sometime in early May 2025 
• Processing - business as usual with no changes 
• Continual Cage modification and repairs to maintain lease agreement contract 
• MRF Recycling – kerbside throughput material production improvement due to 

good consistent staff worker performance 
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• REFFS MRF Project – Continual progress happening and regular meeting updates 
and planning 

• Demolition to begin with asbestos removal followed by the demolition of older 
builder structures scheduled in the coming days  

• Brydon Phineasa 2iC doing well and learning responsibilities of his role as well as 
starting his training in TAFE 

• Andrea Harrison doing well and learning her responsibilities of her role as well as 
continual training in TAFE 

 

Cherbourg Farm 
 
No report submitted. – Ongoing cattle management, weed control and fence repairs. 

General Project Information 
1. Cultural Pathway – Steel construction underway, quality control inspections in 

place, all design complete, re-costing pathway cost.  

a. Bridge floor grid on order and being manufactured. 

 

2. W4Q 24/27 

a. Cherbourg Town Hall renovation - $600k – Works paused at the moment due 

to other project demands.  

b. Technology and accounts system upgrade - $350k – due diligence 

progressing. 

c. Fire escape compliance - $100k – in progress, probable underspend on this 

portion of the project, will propose a transfer of balance to another project at 

the next meeting. 

d. Council building roofing upgrades - $200k – not commenced 

e. Public amenity sewer consolidation - $200k – commenced – footy ground 

canteen sewer system resolved. 

f. Footpath expansion and compliance - $160k – not commenced 

g. Streetlight installation and repair – $90k – quotes being sought. 

h.  Works Depot. Road infrastructure upgrade - $200k quotes being sought. 

3. REFFS 

a. Stage 1 demolition has commenced. 

 

4. LGGSP 

a. At stage 2, major application to be developed for submission in April. 

5. New Community Centre – project submitted for funding – application not successful 

6. New Digital Service Centre - ongoing discussion with Gov. departments and ILSC. – no 

funding available at this time. 

 

Report by: Sean Nicholson 

 



 
 
 

 
 
 
 
 
 
 
 
 

6. Operations Department 



 

  

Operations Department Report 
February  2025 

 

By Matthew Bock, Operations Manager 

10th  February 2025 

Matthewb@cherbourg.qld.gov.au 

mailto:Matthewb@cherbourg.qld.gov.au
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2 Operations Dept. Monthly Report February 2025 

 

Executive Summary 

 

Operations department 

• Stage 1 of the landfill upgrade has begun this includes clearing trees and pushing existing piles 

of rubbish and capping  

• Work continue on the old jail site  

• Work has commenced on the depot upgrade cables have been laid underground to the sewer 

pump station to eliminate the power poles and lines across the depot 

• Roadtec have been booked in to carry out the road repairs for this year  

• Work has commenced on the roadabout beautification project at the skate park  

• Extensive cleanup of the depot has commenced  

• Items have been selected for the council auction which should take place within the next 

month 

• As part of the continuous improvement plan for the fleet the final review has been done to 

check the fit for purpose of the vehicles, all vehicles issues have been addressed except for the 

CEO’s vehicle. This vehicle is to small to be carrying 5 passengers comfortably on long trips to 

meetings etc. The proposal is to replace the CEO’s vehicle with a larger 4x4.  

Feet Services 

• 26 Jobs were completed for the month of February this included services and repair work 

•  5 Vehicles and plant equipment received their annual scheduled services 

• Replaced hose on diesel fuel bowser - split 

• Replaced front windows operations ute 

• Replaced A/C compressor and re-gassed Building ute 

• Fit Tray, Beacon light and UHF to operations Managers ute 

• Fit Tray to Building ute 

• Fit toolboxes and Beacon to Workshop ute 

• Replaced starter motor on Zero turn mower 

• Replaced fuel tank YAG blower 

• Replaced sweeper alternator under warranty 

• Replaced A/C condenser on slasher- rubbed through due to failed bracket 

Parks and Gardens   

• The parks and gardens crew are picking up rubbish and mowing where needed daily 

• Cemetery burials and associated works 
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Environmental Health & Animal Management  

▪ Elizabeth O’Chin (EHW) has completed CERT IV in Animal Regulation and Management  
▪ Dangerous dogs register active – 2 Regulated dogs.  
▪ Visiting Vet program will occur on the last week of April  
▪ Café 4:18 (Mum Googs Soul Kitchen) – Opening Date: 05th February 2025 

 

Water and Sewerage  

▪ All 7 Effluent ponds are in working condition with no blockages. 
▪ All water and sewage staff are currently working new roster from 7am to 4:30pm include RDOs, 

public holidays and weekends. 
▪ Color testing and Turbidity testing (on all media and carbon filters) daily as apart of daily operations. 
▪ Jar Testing still being conducted once a week due to constant changes in the creek water supply. 
▪ Centre Pivot in working condition.  
▪ Daily flushing of all Community main water lines to ensure disinfection of town water 

distribution system and eliminate buildup of turbidity. 
 

Parks and Gardens  
 
Current Business 

• The parks and gardens crew are picking up rubbish and mowing where needed daily 

• Cemetery burials and associated works 

 

Staffing and Training 

NIL.   

 

Workplace Health & Safety Incidents 

Nil 

Issues & Training Updates 

Nil  

Next Month’s Business Plan 

• Continuation of day-to-day duties including rubbish pick up and mowing etc. 

 
By Matthew Bock (Operations Manager) for Lindsay Bligh 
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Fleet Services  

 

Current Business 

• 26 Jobs were completed for the month of February this included services and repair work 

•  5 Vehicles and plant equipment received their annual scheduled services 

• Replaced hose on diesel fuel bowser - split 

• Replaced front windows operations ute 

• Replaced A/C compressor and re-gassed Building ute 

• Fit Tray, Beacon light and UHF to operations Managers ute 

• Fit Tray to Building ute 

• Fit toolboxes and Beacon to Workshop ute 

• Replaced starter motor on Zero turn mower 

• Replaced fuel tank YAG blower 

• Replaced sweeper alternator under warranty 

• Replaced A/C condenser on slasher- rubbed through due to failed bracket 

Issues 

Nil 

Damage Report 

Bumper damage to Housing vehicle due to impact damage from stump 

Collision of Backhoe with Kingaroy joinery ute 

YAG blower fuel tank smashed 

Workplace Health & Safety Incidents 

Collision of Backhoe with Kingaroy joinery ute low speed no injuries 

Training Updates 

Nil 

Next Month’s Business Plans 

• Continuation of normal workshop work 

• Tenders will be evaluated, and purchases made 

• Purchase of Kerb Machine for street Kerbs and guttering 

• Purchase of Flail mower attachment for excavator 

• Purchase of Flail mower attachment for Bobcat 

• Preparations for Auction in March 2025 
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• Heavy vehicle license upgrades for Operations Department 

Other Information 

By Sebastian Mearns 

Animal Management & Environmental Health  
 

Animal Management 

▪ Elizabeth O’Chin (EHW) has completed CERT IV in Animal Regulation and Management  

▪ Dangerous dogs register active – 2 Regulated dogs.  

▪ Visiting Vet program will occur on the last week of April  

 

Food Safety  

▪ Current No. of Food Business – 3, 1 to be opened in December-January 2025. 2 of 4 – Fixed Business Licence 
Certificate Issued  

1. Cherbourg Retail Store – Current Licence 2024/25 

2. Ny Ku Byun Elders Village – Current Licence 2024/25 

3. Gundoo Early Learning Centre –  

a. Information notice issued on: 26/02/2025 – Regarding Food safety program 

▪ Café 4:18 (Mum Googs Soul Kitchen) – Opening Date: 05th February 2025 

1. Licence issued: 24/02/2025 

2. This new business is a proud achievement for Elvie as a local Cherbourg woman and the Cherbourg 
community as whole 

• Food recall notices sent to food businesses – 6 Food recalls in November  

Waste & Recycling  

▪ Recycling Program going steady – Additional education and possibly incentives to encourage residents to recycle 

▪ Invoices are now sent to accounts for housing/tenancy department to cover costs incurred by the operations 
department  

▪ Education, community engagement and incentives required to encourage good Waste and recycling habits 
▪ Bin replacements - 2 

Water & Wastewater 

▪ Weekly & Monthly Water Sampling 

o Results, sample points and types of tests  

General Summary/ Community Engagement 

▪ Daily catch up – Operations Manager, AMW & EHW 

▪ Fortnightly Catch up with DDPHU – Safe & Healthy Drinking Water Program 
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▪ Fortnightly Catch up with DDPHU – ATSI Public Health program (ATSIPHP) 

▪ Monthly Teams Engagement – ATSIPHP EHW & AMW Working Group 

 

Water, Sewerage  
 

Water & Wastewater 

▪ Daily, Weekly, Monthly Water Sampling, including Raw Water. 

(Daily) – Daily grab samples from different locations throughout community. 
MWDRNK – (Weekly) – Human Consumption. 
MWHCPC – (when requested) Heterotrophic Colony Count.  
KEWTHM – (Weekly) - THM’s. 
KWP & KWHPDI (Monthly) – Pesticides. 
KPCB – (Monthly) - Blue Green Algae. 
SWAHN – (Monthly) – Standard Water Analysis. 

▪ ANZMT – (Monthly) –Heavy Metals. 

▪ Daily Checklists on Plant and Operations: 

o  QR code Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator. 

o QR code Checklists on all Sewage Pump Station’s (SPS). 

o Daily QR code checklists on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds 
are clean and maintained. 

▪ Boil water Alert lifted from community as of the 29th of July 2024 

▪ Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water 
and Sewage Pump Stations. 

▪ Only 2 open water incidents Cherbourg Aboriginal Shire Council. 

▪  All water staff attended DRQMP review workshop scheduled for 3rd – 4th October with Viridis, 
DDPHU, and CASC staff. 

▪ Weekly Checks on all wastewater pump station. 
▪ Weekly jar testing (coagulant optimization) to cope with recent rain events. 
▪ Daily flushing of all Community main water lines to ensure disinfection of town water distribution 

system and eliminate buildup of turbidity. 
▪ All water operators have started color testing or the water as an additional daily requirement.  

  

Incidents 

▪ Boil water alert no longer in place for whole of Cherbourg community as of 29th July 2024 (no 
longer in place until further notice). 

▪ No main water line breaks for this period. 
▪ No sewage main breaks for this period. 
▪ Security needed for both water treatment and sewage plants due to break-ins. 
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Staffing & Training  

▪ Current Qualifications: 

o Certificate III in Water Industry Operations -  (2 qualified in Water Operations) 

o Certificate IV Water Industry Operations – 1 (1 Active in Water Operations) 

o Ongoing Training and develop to ensure Operators are qualified and confident in operating 
WTP and WWTP 

General 

 
▪ All 7 Effluent ponds are in working condition with no blockages. 
▪ All water and sewage staff are currently working new roster from 7am to 4:30pm include RDOs, 

public holidays and weekends. 
▪ Cutting and cleaning Sewer ponds from Pond 1 through to Pond 7 9Slashed whipper snipped 

and sprayed) 
 

▪ Color testing and Turbidity testing (on all media and carbon filters) daily as apart of daily 
operations. 

 
▪ Jar Testing still being conducted once a week due to constant changes in the creek water 

supply. 
 

▪ Centre Pivot in working condition.  
 

▪ Daily flushing of all water mains taking place throughout the reticulation system to help prevent 
increased turbidity. 

 
▪ Manual dosing of all reservoirs (Sodium Hypochlorite 10L) to prevent any unwanted 

contamination. 
 

▪ Chemical Change at water treatment plant - We will be using a different coagulant going into 
2025, in regard to the clarification process of the water treatment plant. this is a cost-effective 
measure.  

 

▪ No Issues after Cyclone Alfred - Both Water and Wastewater Plants are in working condition 
after TCA (Tropical Cyclone Alfred). 

 

▪ All sewage Pump Stations have been inspected and are in working condition after TCA. 

 

▪ A Full time/Part time Water and Wastewater position advertised. 
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Council Resolution needed  
 

Resolution to adopt the Environmental Health plan attached  

Resolution to replace CEO vehicle with more appropriate vehicle   



 
 
 
 
 
 
 
7.   Community Services Department 
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