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MINUTES

COUNCIL MEETING

HELD ON 19 & 20 FEBRUARY 2025

Attendance

Deputy Mayor Carla Fisher
Cr Gordon Wragge
Cr Tom Langton

Apologies:

Officers:

9.34am

TEAMS Link

Cr Daniel Weazel

CEO - Zala
Minute Taker - Eileen Jacobs
Advisor - Brett De Chastel

Deputy Mayor Carla Fisher Opened Meeting
Sorry Business - 1 Minute Silence
Welcome to Country - Cr Gordon Wragge

Mayor Bruce Simpson requested to Join the Cherbourg Aboriginal Shire Council Council Meeting on 19
February 2025 by TEAMS Link

Resolution

That Mayor Bruce Simpson be granted approval to join the Cherbourg Aboriginal Shire Council Meeting
on 19 February 2025 by TEAMS link.

Moved:
Seconded:

Cr Tom Langton
Cr Gordon Wragge

Motion No. 2685 Carried

For Vote: Council Voted Unanimously

Minutes
Council Meeting
Held on 19 & 20 February 2025

Mayors Init. ------




Leave of Absence — Cr Daniel Weazel

Cr Daniel Weazel requested a Leave of Absence for Cultural Reasons.

Resolution

That Cr Daniel Weazel be granted a Leave of Absence for Cultural Reasons.
Mowved: Deputy Mayor Carla Fisher

Seconded: Cr Gordon Wragge

Motion No. 2686 Carried
For Vote: Council Voted Unanimously

Councillor Obligations

Prescribed Conflict of Interest

Nil

Declarable Conflict of Interest

Nil

Register of Interest

Nil

Minute Approval

Cherbourg Aboriginal Shire Council resolves that the minutes of the Council Meeting held on
19 & 20 January 2025 be adopted.

Mowved: Cr Gordon Wragge
Seconded: Cr Tom Langton
Motion No. 2687 Carried
For Vote: Council Voted Unanimously
MAYOR’S REPORT

The Mayor’s Report was presented

Scholarships

With a number of Cherbourg Students entrering universities this year Council will seek support for scholarships
through Stanwell and philanthropic avenues.
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Resolution

That Council’s CEO investigate scholarships with Stanwell - philanthropic support.

Mowved: Cr Gordon Wragge
Seconded: Deputy Mayor Carla Fisher
Motion No. 2688 Carried
For Vote: Council Voted Unanimously
Report Approval

Council resolves that the Mayor’s Report be adopted.

Mowved: Cr Tom Langton
Seconded: Deputy Mayor Carla Fisher
Motion No. 2689 Carried
For Vote: Council Voted Unanimously

CHIEF EXECUTIVE OFFICER REPORT

CEO Presented the CEO Report

Fisher Street Section 24]JAA — Consultation Request for our proposed subdivision

Cherbourg Aboriginal Shire Council does not have an ILUA in place yet, and is seeking council representative to
attend the section 24JAA meeting for the Fisher Street housing development on;

Date: Wednesday 26 February 2025
Venue: Cherbourg Aboriginal Shire Council Office
Time: To be confirmed - potentially 10.00am

The RNTB has nominated two directors, Eileen Cobbo and Garry Cobbo to attend the meeting, both are in Brisbane.
We have attached a copy of the draft ILUA. A meeting is being arranged between Council, Crown Law and QSNTS
as soon as possible regarding the ILUA.

Resolution

That in relation to the Fisher Street Section 24JAA - Consultation process meeting ;

A. Council nominates CEO Zala to be council representative to discuss the 24JAA application for our
Fisher Street Development Subdivision

B. Hold the ILUA meeting discussion on the day with PBC and Council to begin the initial discussion

Mowved: Cr Tom Langton
Seconded: Cr Gordon Wragge
Motion No. 2690 Carried
For Vote: Council Voted Unanimously
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Removal of Member of the Elders Advisory Group

Cherbourg Aboriginal Shire Council has appointed 9 members of the Elders Advisory Group in accordance with the
Terms of Reference adopted by Council at the June 2024 meeting.

It is proposed that one member of the Advisory Group be removed. The recommendation below proposes to remove
Cindy Button as a member of th Elders Advisory Group due to a number of complaints and also behaviour contrary
to that expected under Council’s code of conduct. The removal is also supported by the chair of the Elders Advisory
Group.

This will create a vacancy as the Charter requires 9 members. The recommendation below also proposes that the CEO
be authorised to call for nominations upon any vacancy arising within the group. The decision for appointment (or
removal) of members to the group remains with Council.

It is also proposed to fix a minor typo in the terms of reference for the Elders advisory Group. The intent was to have
a quorum of 5 being more than half of 9 members) but in one part of the current terms of reference it refers to 4.

Resolution
In relation to the Cherbourg Aboriginal Shire Council Elders Advisory Group:-

1. Council remove Cindy Button as a member of the Advisory Group for the reasons set out in the CEO’s
Report

2. Amend the current Terms of Reference to clarify that a quorum for the meetings of the Elders Advisory
Group is 5 Members.

3. Council will consider authorising the CEO to seek nominations from community members for any vacancy
on the Cherbourg Advisory Group, noting that the appointment of new members to the Advisory Group will
be determined by Council at a later date.

Mowved: Cr Gordon Wragge
Seconded: Cr Tom Langton
Motion No. 2691 Carried
For Vote: Council Voted Unanimously

CASC Risk Register Review- 6 Month Review 2024/2025

As required under legislation, we have to review our Strategic Risk Register Review to make sure that any new risk
has been identified.

A summarised risk register which includes the 23 strategic risks, 5 are extreme risks including Technology failure,
ILUA, Changes with State & Federal Government, Disaster events is attached for Council Information.
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Resolution
Cherbourg Aboriginal Shire Council resolves to;

1. Receive the 6 month review of Cherbourg Aboriginal Shire Council Strategic Risk Register and

2. Recommend the CEO to keep close attention on extreme risks to make strategies to manage those
risks by future planning

Moved: Cr Gordon Wragge
Seconded: Cr Tom Langton
Motion No. 2692 Carried
For Vote: Council Voted Unanimously

Frank Fisher Cup - 4 & 5 April 2025

We met with Brad Beetson and Danny Macquire, QRL Director to discuss the Frank Fisher Cup in Cherbourg. A
draft program for the day is attached.

Council support is sought for approximately $3000 to coordinate some events taking place on the day.
Resolution

Cherbourg Aboriginal Shire Council supports the Frank Fisher Cup being held in Cherbourg and will seek
sponsorships from Stanwell and other organisations to support the requirements.

Moved: Cr Tom Langton
Seconded: Cr Gordon Wragge
Motion No. 2693 Carried
For Vote: Council Voted Unanimously

Civic Leaders Summit — 12 & 13 March 2025

The 2025 Civic Leaders Summit will be held in Brisbane on 12-13 March 2025. The following Crs will be attending.

Mayor Bruce Simpson
Deputy Mayor Carla Fisher
Cr Gordon Wragge

Cr Daniel Weazel

CEO - Zala

Resolution

That the following Councillors and CEO will attend the Civic Leaders Suinmit on 12-13 March 2025 in
Brisbane.

Mayor Bruce Simpson
Deputy Mayor Carla Fisher
Cr Gordon Wragge

Cr Daniel Weazel

CEO Zala

Mowved: Cr Tom Langton
Seconded: Cr Gordon Wragge
Motion No. 2694 Carried
For Vote: Council Voted Unanimously
Minutes
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Report Approval

Cherbourg Aboriginal Shire Council resolves that the CEO’s Report be adopted.

Moved: Cr Gordon Wragge
Seconded: Cr Tom Langton
Motion No. 2695 Carried
For Vote: Council Voted Unanimously

CORPORATE SERVICES REPORT

The Corporate Services Manager presented his report.

Housing Software

Corporate Services have been investigating new Housing software as the current software is extremely old. Corporate
Services Manager recommended the Chintara Software as it meets the reporting needs of Housing.

Resolution

That Cherbourg Aboriginal Shire Council invests in the Chintara Software.

Mowved: Deputy Mayor Carla Fisher
Seconded: Cr Tom Langton
Motion No. 2696 Carried
For Vote: Council Voted Unanimously
Report Approval

Cherbourg Aboriginal Shire Council resolves that the Corporate Services Report be adopted.

Moved: Deputy Mayor Carla Fisher
Seconded: Cr Tom Langton
Motion No. 2697 Carried
For Vote: Council Voted Unanimously
FINANCE REPORT

Finance Officer Presented his report

Report Approval

Cherbourg Aboriginal Shire Council resolves that the Finance Report be adopted.

Mowved: Cr Gordon Wragge
Seconded: Cr Tom Langton
Motion No. 2698 Carried
For Vote: Council Voted Unanimously
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OPERATIONS REPORT

The Operations Manager presented his report.

Road Project

Approval sought for Council’s Combined Road Project $740k that includeds Road Repairs, and bitumen to the depot
area

Resolution

That Cherbourg Aboriginal Shire Council approve the Combined Road Project $740K that includes Road
Repairs and Bituman to the depot area.

Mowved: Cr Gordon Wragge
Seconded: Deputy Mayor Carla Fisher
Motion No. 2699 Carried
For Vote: Council Voted Unanimously

Report Approval

Cherbourg Aboriginal Shire Council resolves that Operations Report be adopted.
Moved: Cr Gordon Wragge

Seconded: Deputy Mayor Carla Fisher

Motion No. 2700 Carried
For Vote: Council Voted Unanimously

COMMUNITY SERVICES REPORT

Community Services Manager presented her report.

Report Approval

Cherbourg Aboriginal Shire Council resolves that Community Services Report be adopted.

Moved: Deputy Mayor Carla Fisher
Seconded: Cr Gordon Wragge
Motion No. 2701 Carried
For Vote: Council Voted Unanimously
HR

The HR Report was presented

Report Approval

Cherbourg Aboriginal Shire Council resolves that the HR Report be adopted.

Mowved: Cr Gordon Wragge
Seconded: Cr Tom Langton
Motion No. 2702 Carried
For Vote: Council Voted Unanimously
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12.15pm Meeting adjourned for lunch
12.44pm Cr Gordon Wragge left meeting
1.00pm meeting recommenced

1.00pm Presentation - Brett De Chastel

Community Engagement (Building Trust With Our Community)

ECONOMIC & COMMUNITY DEVELOPMENT

The Economic & Community Development report was presented

Economic & Community Development Plan

The Economic & Community Development Plan 2024-2029 was presented for council approval.
Council will consider and bring back to the March Meeting.

1.52pm  Cr Gordon Wragge entered meeting

CORRESPONDENCE

Darius Chambers

Seeking Confirmation of Aboriginality.

Resolution

That Cherbourg Aboriginal Shire Council acknowledges Darius Chambers as Aboriginal.
Mowved: Deputy Mayor Carla Fisher

Seconded: Cr Tom Langton

Motion No. 2703 Carried
For Vote: Council Voted Unanimously

Cherbourg Wellbeing Indigenous Corporation

Deputy Mayor Carla Fisher declared a conflict of Interest - (declarable conflict of Interest)
(Deputy Mayor Carla Fisher is a Member of Cherbourg Wellbeing Indigenous Corporation)

Deputy Mayor Carla Fisher Requested she stays in the meeting.

Cherbourg Aboriginal Shire Council voted unanimously that Deputy Mayor Carla Fisher could remain in the
meeting but not participate in any discussions or voting.

Minutes
Council Meeting
Held on 19 & 20 February 2025 Mayors Init. ------




Resolution

Council unanimously voted that Deputy Mayor Carla Fisher remain in the meeting but will not
participate in any voting or discussion.

Mowved: Cr Tom Langton
Seconded: Mayor Bruce Simpson
Motion No. 2704 Carried
For Vote: Council Voted Unanimously

Cherbourg Wellbeing Indigenous Corp — Child Safety Building Swap

Cherbourg Wellbeing Indigenous Corp is requesting a building swap with Child Safety. The current Child Safety
Building between the Catholic Church and Youth Justice in Vincent Law Way is hardly ever used. The Child Safety
Staff don’t seem to use the building, mostly conduct home visits and are hardly ever on the community.

CWIC is a locally owned and community controlled organisation, currently have 5 staff members are and expected
to take on 2 more. With expansion of services they are working with 11 young people and 20 families and
individuals across the Justice Reinvestment Program. It is a requirement of their contract and principles that they
are located in Cherbourg. The current donga is not suitable for the number of staff and programs CWIC wish to
implement and the donga may be more suitable to Child Safety needs.

CEO will investigate to bring back more information about the buildings and organisations to the next council
meeting.

Minister Environment Local Tourism Science & Innovation

Confirmation of funding through the Local Government Illegal Dumping Partnerships Program for the employment
of one Compliance Officer to address the challenges caused by illegal dumping.

Dept Natural Resources Mines, Manufacturing Regional & Rural Dev

Info - Dedication of public use land as unallocated state land - Plans of subdivision

Electoral Commission Qld

Info - Summary of Cherbourg 2024 March Local Government Elections

Dept Prime Minister & Cabinet

Acknowledgement of letter inviting Prime Minister to visit Cherbourg regarding truth telling.

Education, Arts & Communities Committee

Inquiry into Elder Abuse in Qld — Cherbourg Public Consultation — 26 March 2025.
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Terry Janke & Co

First Nations Barrister — protecting first nations intellectual properties
Protecting first nations people - legal framework

Proposal for funding.

Qld Local Government Remuneration Commission

Cherbourg Aboriginal Shire Council resolves to Adopt the new Remuneration Fiqures as recommend by the
independent Local Government Remuneration Commission 2024 - from 1 July 2025.

Mowved: Cr Gordon Wragge
Seconded: Cr Tom Langton
Motion No. 2705 Carried
For Vote: Council Voted Unanimously

Qld Local Govt Water & Volunteers

Info — Red Tape Reduction Taskforce

2.08pm Meeting Closed
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MINUTES

COUNCIL MEETING

HELD ON 20 FEBRUARY 2025

Attendance

Mayor Bruce Simpson
Deputy Mayor Carla Fisher
Cr Gordon Wragge

Cr Daniel Weazel

Cr Tom Langton

Officers: CEO - Zala
Minute Taker - Eileen Jacobs
Emma Turaganivalu

9.30am Mayor Opened Meeting
Welcome to Country - Cr Daniel Weazel

9.30am Council looked at submitted council paintings and selected no. 2 for the design of

its new Councillor Shirts

10.00am Presentation - Council Budget & Checklist

10.30am TEAMS ILF LGAQ Staff Entered Meeting - Angus Sutherland
- Nicole Johnson

Angus & Nicole worked with Council in Preparation for the ILF’s Cherbourg Visit on 29 April 2025.

11.22amn TEAMS ILF LGAQ Staff left Meeting - Angus Sutherland
- Nicole Johnson
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Mayor's Report
For Council Meeting

Held On
19 @7 20 March 2025




Mayors Report

Council Meeting 19 & 20 March 2025

Cabinet meeting, Cairns - ACCORD
Ministerial Briefs
Advocacy/Funding — philanthropic/private sector
BYDC visit
Health Council
Atlantic Fellows for Social Equity
Mayor’s Quarterly Leave
0 March 315t — 4™ April 2025
New Zealand Advocacy Invitational Trip
o 23-27% April 2025

0 Proposed Detailed Itinerary

Bruce Simpson
Mayor




1. Chief Executive Officer




Chief Executive Officer Report — March 2025

» 1. Audit and Risk Committee — February 2025:

The regular meeting of the Council’s Audit and Risk Committee was held
on 27 February 2025. A copy of the minutes is attached to my report.

For the information of Council, the key issues discussed were: -

° KPMG has been re-appointed by the Queensland Audit Office as
our external auditors for the next 3 years. It is positive to have
continuity with the same external auditors who have been good to deal
with in the past.

o The committee noted that Council is undertaking work to have our
asset values indexed in preparation for the 2024/25 audit and financial
statements. We are preparing well for the end of financial year already.

° The committee received an update from our internal auditor about
the current internal audit being undertaken (i.e. a review of Council’s
procurement and payment processes). This is our third internal audit
that we have had undertaken, and the draft report is currently with
management for feedback. The report identifies a number of
opportunities to improve how we manage purchasing risks, comply with
relevant legislation and opportunities to get better value for money with
our procurement. That report should be finalised shortly.

. Representatives from JLT (contracted by LGAQ) provided a
presentation on risk management and in particular, potential



opportunities for the Council to better manage its insurances. This will
ensure that the Council has sufficient insurance coverage for its assets —
making sure that we are not underinsured (which would mean that we
don’t get fully paid if we need to make a claim) nor are we over insured
(which would mean that we are paying too much in insurance
premiums).

° The committee reviewed the Council’s current strategic risk
register. Feedback from JLT (experts on risk management) was that our
Council’s current risk register is better than most other councils. This
was pleasing feedback.

The Audit and Risk Committee continues to assist Council with
improving our governance, management of risk and providing support to
management for continuous improvement.

Recommendation regarding Audit and Risk Committee — February 2025 :

A. That in relation to the Audit and Risk Committee, the Council note
the minutes of the committee meeting held on 27 February 2025..

2. Notice of Proposed Resolution — Deputy Mayor Role

The Local Government Act contains a provision that if the Council
proposes to declare the position of Deputy Mayor vacant, 14 days’
notice must be issued to the Councillors before the Council meeting
where that resolution is to be determined. This notice is compliant with
the legislative requirements as this proposed resolution will be
presented at the March Council meeting.



As we are approaching the 12-month anniversary of the 2024 election, it
is appropriate to consider the rotation of the role of Deputy Mayor
between Councillors over the term of this Council. This provides other

Councillors with an opportunity to fill the Deputy Mayor role if they wish
to do so over the term of this Council.

| would like to acknowledge the excellent role undertaken by Cr Fisher
as Deputy Mayor for the first 12 months of this term. The notice
proposes that we appoint one of our other Councillors as Deputy Mayor
for the next 12 months

Recommendation regarding Deputy Mayor Role : -

Pursuant to section 165 of the Local Government Act, | hereby give
notice of a proposed resolution in relation to the role of Deputy Mayor.

Proposed resolution

That Council: -
A. Declare the office of Deputy Mayor to be vacant; and

B.  Appoint Cr xxxxx to the vacant position of Deputy Mayor for a
period of 12 months noting that is the intention of Council to rotate the
position of Deputy Mayor between Councillors during the current
Council term



» 3. Change to Membership of the Cherbourg Elders Advisory Group and CEAG
Meeting minutes:

Council will recall that it appointed 9 members to the Elders Advisory Group in
accordance with the Terms of Reference adopted by Council. This was determined
at the June 2024 meeting.

The Cherbourg Elders Advisory Group has been working well and is chaired by
Uncle Eric Law.

As we have now sadly lost Aunty Leila Davidson and one Elder has been removed
from last meeting resolution, We now have 7 members forming Cherbourg Elders
Advisory Group. Chair Uncle Eric Law has agreed to have 7 members to Elders

Advisory Group. | have updated the Terms of reference for council endorsement.

| have attached the meeting minutes from months of February and March 2025 for
our Elders Advisory Group meeting.

Recommendation for Cherbourg Elders Advisory Group:

1. Council endorses the updated Terms of Reference to reflect the current
changes with number of members to Cherbourg elders Advisory Group.

2. That in relation to the Cherbourg elders Advisory Group meetings, the
Council note the minutes of the February and March meeting has been
tabled as per agreed Terms of reference.

4. Cherbourg Aboriginal Shire Council’s Environmental Health Plan:

The plan was developed in consultation with Matt, Lizzie, and Brayden
to address the concerns raised by the Cherbourg community during the
consultation process. We did the community survey and key results are
below: Animal management is biggest concerns for our community.



Survey results : Concern Rates by EH Topic -

Serious Concerns

Animal management 98% 79%
Caring for country 90% 61%
Pest management 84% 40%
Wastewater 72% 17%
Drinking water 70% 37%
Healthy housing 59% 38%
Food safety 48% 3%

Air pollution 47% 11%
Waste management 44% 11%
Recycling 16% 0%

\Recommendation for Cherbourg Aboriginal Shire Council’s
Environmental Health Plan:

1. Council formally endorses the Environmental health plan

2. Works with Darling Downs Health to proceed with Key actions and
strategies to manage the key issues identified in the Environmental
health plan.



5. Draft Council to CEO delegations:

The Local Government Act 2009 grants councils the power to

delegate their functions, including those under the Act and other
Acts, to the CEO.

Purpose of Delegation:
Delegations are used to allow councils to focus on strategic issues
and to ensure efficient operation of the local government.

CEQ's Role:
Once powers are delegated to the CEO, they are responsible for

exercising those powers and can further delegate to other council
officers, unless prohibited or limited by the council.

Delegation Register:
The Local Government Act 2009 requires councils to maintain a
register of delegations, which must be open to the public.

Examples of Delegations:
Councils can delegate powers related to financial management,
procurement, asset management, and other areas.

Conditions of Delegation:
Delegations must be exercised within the framework of the Act,
council policies, procedures, and local laws.



Accountability:

The trail of accountability for decision-making needs to be clear
and must remain intact, including any sub-delegation of authority
by the CEO or others.

Review of Delegations:
Delegations from Council to the CEO must be reviewed annually.

Recommendation for Draft Council to CEO delegations:

1.  Council reviews the draft council to CEO delegations.

2.  Organize workshop with Bill Gillmore, Mead Perry Group to
understand the delegation in more details. Worksop date will be
Thursday, 10t April at Council office.

6. Department of Youth Justice — Upgrade approval and Lease ( 10
Years) :

We have attached the plans for the extension to Jumbunna Youth

Justice Service Centre. Cherbourg Council meeting will need to approve

the resolution regarding lease and contract to build the extension.

Agreement an annual CPl of 4% on top of the 10k lease per year.

Recommendation to council on extension and lease:

1. Council should approve the extension of Jumbunna Youth Justice

Service Centre to have better youth services in our community.



2. Lease for 10 years from Youth Justice is offering $10,000 per year +
CPIl Increase, Our recommendation to council is $25,000 per year +
CPl Increase.

3. CEO Take lease back to Department and negotiate the lease
amount.

7. LGAQ Climate Resilience Alliance Funding:

. Fraser Coast Regional Council (FCRC) is happy to be the host
Council for the alliance and host either the regional analyst or program
coordinator (whichever approach is decided upon) & coordinate funding
for the application if interest is received from other Councils.

° Potential to create a Wide Bay Burnett ROC alliance or another
option to include Gladstone Regional Council (GRC), Rockhampton
Regional Council (RRC) and/or Livingstone Shire Council (LSC) unless they
want to create their own for Central Queensland.

. Far North Queensland alliance membership is currently only has
ROC members and is governed by their ROC.

o Preference from FCRC is to use the initial funding to get a regional
analyst instead of a project manager to do an needs assessment to get
the baselines of needs of each Council instead of jumping into projects.
This will create report that will show the individual needs of each council
as well as the regional needs of the alliance. This is up for discussion and
FCRC welcomes ideas.

@ Purpose and priorities of each Council is required to be included in
the application — Further details can be worked out if application is
successful.

e Alliances can be geographical or thematic.



o Authorized representative is required to sign off letter stating that
Council would like to join alliance which needs to be included with the
application — CEO is not necessarily required to sign off if Council is not
the Host.

° Host Council will need CEO sign off on letter agreeing to join.
. Application to outline expectations of Councils.

. Funding is for a part time role position or consultant.

. LGAQ is advocating for funding for after 2026.

o Councils to Direct letters to Edward ASAP — Application required to
be submitted by 13th March 2025.

o FCRC CEO emailed other Council’s CEQ’s for interest.

° GRC, RRC and LSC can’t host an alliance but are interested in co-
creating one as a member.

. Bundaberg Regional Council can’t host but is presenting to Council
next week to see if there is interest to co-create an alliance as a
member.

Recommendation to council on LGAQ Climate Resilience Alliance
Funding :

1.  Council become the part of LGAQ Climate Resilience Alliance
Funding hosted by Frasher Coast Regional Council.

Kind Regards,

n

Chatur Zala



Minutes - Audit and Risk Committee

Cherbourg Aboriginal Shire Council
Thursday 27 February 2025
Cherbourg Council Chambers and Online via Teams
The meeting opened at 10.05am.

Attendees

Audit and Risk Committee Members

Mark Pitt— Independent member and Chairperson
Scott Mead - Independent member (via Teams)
Mayor Bruce Simpson (via Teams)

Councillor Daniel Weazel

Council Observers

Zala Chatur — CEO

Dol Ranabaht — Finance Manager

Matthew Bock - Operations Manager

Brett de Chastel — Council Advisor (via Teams)

Auditors

Chantelle Hanna — Queensland Audit Office (via Teams)

Ziggy Kapera — Pro Bono Internal Audit from Sunshine Coast Regional Council (via Teams)

Other attendess

Paul Bright, Regional Risk Coordinator from JLT
Jess Hefter, LGM Assets

Apologies

Sam Murray — Manager of Corporate Services

Shaun Nicholson — Economic and Community Development Manager

Minutes of the Cherbourg Aboriginal Shire Council Audit and Risk Committee

/0.



1. Meeting Opening and Welcome.

The Chairperson Mark Pitt opened the meeting and welcomed everyone to the first
meeting of the year.

Mark noted that this was his first meeting as Chairperson and advised that he was looking
forward to this role and supporting Cherbourg Council.

2. Minutes of the previous meeting

The minutes of the meeting held on 14 November 2024 were noted as correct.
Moved: Scott Mead

Seconded: Cr Weazel

That the minutes of the Audit and Risk Committee meeting held on 14 November 2024 be
adopted as true and correct.

Carried unanimously.
3. Matters arising from previous Minutes
There were two matters arising from the previous minutes.

A. The meeting noted that the Council considered the historic rental debt issue at its
December Council meeting. At that time, Council resolved to write off old housing
debt associated with deceased persons. The committee noted that the Council has not
yet made a decision to write off historic housing debt from persons who have left the
community. There were two reasons for this (i) the persons may return to the
community and (ii) it sends a signal to the rest of the community that a poor approach
to paying rent will eventually result in that rent being written off i.e. rewarding poor
behaviour.

B. It was noted that the November meeting reviewed the annual report. This was
published on time and is now on Council’s website. The CEO advised that one of the
lessons learnt from the 2024 annual report process was to start the annual report
preparation earlier in anticipation of the financial statements being finalised on time.
Management will look at improved processes for this in 2025.

4. QAO Update

Chantelle (QAO) provided the meeting with an update on progress with appointing a contract
auditor for Cherbourg Council. KPMG have just been reappointed for 3 years and QAO and
KPMG are in the process of finalising the formal contract. It was noted that KPMG will need
to provide their proposed external audit plan as soon as practical so that preparations for the
end of financial year processes can commence.
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Zala queried the increase in the external audit fees which will have a significant financial
impact on Council. The QAO identified that all councils in Queensland are facing increases for
their audit fees as a result of rising costs.

Chantelle (QAO) also provided the meeting with details of some upcoming QAO reports that
may be of interest to the Audit and Risk Committee. The QAOQ is shortly to publish their report
on local government Audit and Risk Committees as well as their annual assessment of the
financial results for the local government sector. The committee will review these reports
when they are published.

The Audit and Risk committee noted the report by the QAO.
5. Asset revaluations for 2024/25 financial statements

Dol provided the meeting with an overview of the proposed process for asset revaluations.
For the 2024/2025 financial statements, it is proposed to apply an indexation approach across
all asset classes. The committee was provided with a copy of the proposal by the valuation
company and it was noted that this is the same company that has done previous valuations
which will provide consistency. The next comprehensive revaluation is due in 2026.

The Audit and Risk committee noted the update by the Finance Manager on the proposed
indexation of assets for the 2024/25 financial statements.

6. Update on the “Procure to Pay” internal audit

Ziggy (Council’s pro bono internal auditor) provided the committee with an update on
progress with the “procure to pay” internal audit. This internal audit examines how Council
purchases goods and services and how that process works, including for the payment of those
goods and services.

The audit fieldwork has been finalised and the draft report was issued to management last
week for comment. The analysis by the internal auditor identified that of the Council’s $9.5M
of purchasing, the majority of suppliers were for low value contracts but the majority of the
value of purchases were focused on a small number of suppliers (primarily around housing
maintenance work). The analysis identified the key suppliers providing services over $200,000
per year and the internal audit report will make a number of recommendations as to how to
Council can better manage risk, achieve better value and comply with relevant procurement
legislation.

The internal auditor will finalise the report once management comments have been received
and a copy will be provided to the Audit and Risk committee for information.

The committee thanked Ziggy for his ongoing work with Cherbourg Council and noted the
update on the draft “procure to pay” internal audit.

7. Presentation from JLT on risk management

At the invitation of the Audit and Risk committee, Paul Bright from JLT provided a
presentation on risk management. JLT are retained by LGAQ to manage the joint insurance
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scheme for councils across Queensland. This includes public liability, building insurance,
vehicle insurance, WH&S etc. Paul and Jess from JLT provided a very comprehensive review
of how councils should insure their assets and risks.

Key points in the discussion were as follows:-

e Insurance is one of Council’s largest line item expenses and anything we can do to
reduce our insurance costs will assist in our financial sustainability

e Are we under or over insuring our assets? If we under insure, we don’t recover the
right amount if we need to make a claim and if we over insure, we are payingtoo much
for the insurance premiums. JLT are organising an independent review of replacement
values for our buildings to make sure that we have the right level of insurance. Zala
requested a focus on our housing assets to make sure that we are adequately insured.

e It was noted that JLT can provide risk management training for Council managers and
this may be explored later in the year. They are also able to undertake an independent
review of the Council’s strategic risks. {See comments in item 8 below)

e It was noted that the one of the fastest growing risk for Councils is cyber security
(Ransomware, fraud by submitting false invoices, supplier data breaches etc). LGMS
can assist Council with resources and training suggestions.

The committee noted and thanked JLT for their informative presentation.
(Scott Mead left the meeting due to other commitments at 10:48am)
8. Six monthly review of Council’s strategic risk register

On a six monthly basis, the committee reviews the Council strategic risk register. Zala noted
that the Council had also reviewed this register at its February monthly meeting. Since the
last review by the committee, the ILUA issue has been added to the strategic risk list as that
is critical for future development and housing in the community.

The committee reviewed the high-risk issues and received advice from the CEO about what
actions the Council is taking to progressively review those risks over time,

Note — JLT provided feedback to the committee and Council that the format, structure and
content of the strategic risk register was more advanced than many other councils and they
complimented the Council on work done to date on its risk register.

The committee noted the update on the strategic risk register and agreed to review it again
in 6 months time.

9. Six monthly review of Council’s budget reports

The Committee undertook its regular 6 monthly review of the format and content of the
monthly budget report to Council which was presented by Dol. It was noted that new cash
flow information has been included in the monthly report together with further details of
restricted/unrestricted cash balances.

The committee noted the improvements to the regular monthly reports to Council and also
noted the January monthly budget report.
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10. Six monthly review of Council’s audit register

The Council keeps a register of all internal and external audit recommendations to monitor
progress with their implementation. This register is reviewed by the committee every 6
months. The following key issues were noted:-

all recommendations of the internal audit on the management of Council housing
have now been completed other than the remaining issue of whether or not the
Council should write off historic housing debt for residents who have left the
community.

all recommendations of the internal audit on management of grants have now been
completed.

there is only one outstanding recommendation from the 2023/24 external audit and
this will be finalised in the 2024/25 audit.

The QAO audit of Council’s water quality was also discussed with Matt providing the
committee with an update. Council has been successful in attracting $26M in funding
which will assist, but there is more to do on day to day operational type matters.

The committee noted these updates to the audit register and agreed that those matters that
have been completed can be removed from the register for future rerports.

11. CEO Update

Zala provided the committee with the following CEO updates:-

based on advice from the Audit and Risk committee at the last meeting, Council are
doing more due diligence on the proposed new financial software. The Council has
met with the ReadiTech team to gather more information.

Council is implementing new tenancy software (S15k per year) that will streamline
tenancy management for housing staff. this will be a positive step forward.

The Council undertook a one day corporate retreat to the Bunyas last week. The
Mayor and Councillors reviewed the previous 12 months, focused on current
challenges and planned out priorities for 2025.

12. General Business and agenda for next meeting

The committee agreed that the next meeting will be held on Thursday 1 May 2025 at 10 AM.

The agenda for the May meeting was also agreed as per the draft contained within the
meeting agenda with the addition of an update on the 2025/26 budget process.

Meeting closed at 11. 45am.

000000000
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fin CHERBOURG ABORIGINAL SHIRE COUNCIL

22 BARAMBAH AVENUE Phone: (07) 4168 1866
CHERBOURG QLD., 4605. Fax: (07) 4168 2727

Notice of Proposed Resolution — Deputy Mayor Role

Pursuant to section 165 of the Local Government Act, I hereby give notice of a
proposed resolution in relation to the role of Deputy Mayor.

Proposed resolution

That Council: -
A. declare the office of Deputy Mayor te be vacant; and
B. appoint Cr xxxxx to the vacant position of Deputy Mayor for a period of 12
months noting that is the intention of Council to rotate the position of Deputy
Mayor between Councillors during the current Council term.

Background

The Local Government Act contains a provision that if the Council proposes to declare
the position of Deputy Mayor vacant. 14 days™ notice must be issued to the Councillors
before the Council meeting where that resolution is to be determined. This notice is
compliant with the legislative requirements as this proposed resolution will be presented
at the March Council meeting.

As we are approaching the 12-month anniversary of the 2024 election, it is appropriate
to consider the rotation of the role of Deputy Mayor between Councillors over the term
of this Council. This provides other Councillors with an opportunity to fill the Deputy
Mayor role if they wish to do so over the term of this Council.

I would like to acknowledge the excellent role undertaken by Cr Fisher as Deputy
Mayor for the first 12 months of this term. The notice proposes that we appoint one of
our other Councillors as Deputy Mayor for the next 12 months.

Regards,

/égf At

Cr Bruce Simpson
Mayor

Date: - 04 March 2025

“Many Tribes One Community” /5/
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DETAILS FORSIGN IN IPAD

APPLE ID
kobyd@cherbourg.gld.gov,au

Cherbourg123

MOBILE PHONE ONLOCATION APP
Casckiosk@cherbourg.qgld.gov.au

123456

MRI ONLOCATION
kobyd@cherbourg.qld.gov.au

Cherbourg1
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TERMS OF REFERENCE
Cherbourg Aboriginal Shire Council
Elders Advisory Group

The following sets out formal Terms of Reference for the Cherbourg Aboriginal Shire Council
Elders Advisory Group. (CASCEAG)

Head of Power

The Committee is appointed by Cherbourg Aboriginal Shire Council (CASC) under Section
264 of the Local Government Regulation 2012.

General Purpose

The CASCEAG shall provide advice to CASC to guide its decisions relating to matters referred
to it from the CASC.

Membership

The Group shall be made up of:

+ Seven respected Eiders who are residents of Cherbourg.
Quorum

There must be at least four (4) members of the Committee present at each meeting to form a
quorum.

Where a quorum is not obtained for a particular meeting within 30 minutes of the appointed
starting time of the meeting, the Chair shall postpone the meeting to a later date.

The group will elect a member as chair at their first meeting.

Appointment of Community Members

Recruitment and appointment of community members will be managed by the CASC CEO
and endorsed by CASC.

Meeting Frequency

Meetings of the Group shall be monthly.

Additional meetings may be called if needed.

Notice of Meetings

At least once a year, CASC will publish on their website and social media, notice of days,
dates and times Committee meetings will be held.

Notice will also be provided in a conspicuous place at the Council public office.

Meeting Location
Meetings will be held in Council chambers wherever possible.

Meetings can be held at an alternative venue, if approved by the Chair and appropriate notice
(at least two (2) days) is provided to all Group Members.

Terms of Reference
Endorsed: CASC Meeting xxx
Amended: CASC Meeting xxx



Standing Orders
Council’'s Standing Orders will apply to all matters not covered by these Terms of Reference.
Al Committee Members will be required to abide by the Standing Orders.

Meeting Reports
CASC CEO shall provide a secretariat for the Committee.

The Isecretariat shall prepare an agenda and provide a copy of the agenda to all Group | commented [LZK1]: This is someéthing DSDSATSIP and

members not later than two (2) business days before each meeting.

The secretariat shall prepare a report of each Committee meeting and provide a copy to all
Committee Members not later than five (5) business days after the conclusion of each meeting.

All Meeting Reports will be presented to the following Council meeting for
consideration.
Committee Recommendations

Recommendations at each meeting will be open with questions decided by a consensus of
the members present.

It should be noted CASC will consider and vote upon any recommendations of the

Committee at a full Council meeting. The Committee has no delegated authority.

Referral of Committee Recommendations

Reports of each meeting will be referred to the next available General Meeting of Council for
consideration of recommendations.

Council may endorse, amend, or reject recommendations by resolution. Council may refer
recommendations back to the Group for further consideration.
Reviews of Terms of Reference

These Terms of Reference will be reviewed at least once every twelve (12) months and
amended periodically by the Group as necessary.

Minor changes to the Terms of Reference that do not alter the intent of the Group or its
structure can be approved by the Group provided the changes are referred to CASC for noting.

Changes to the intent of the Group or its structure must be ratified by Council resolution.

It is noted that the role of the Group will be further defined as the Group evolves.

Delegated Authority

In accordance with the constraints of the Local Government Act 2009, Council cannot delegate
authority to the Group.

Public Access to Meetings

All formal meetings will be open to the public, consistent with legislative requirements and
normal practice at Council's General Meetings.

In accordance with the Local Government Act 2008, confidential matters may be considered
in closed session without the public present and informative / deliberative workshops may be
conducted without public access.

Terms of Reference
Endorsed: CASC Meeting xxx
Amended: CASC Meeting xxx

NIAA can assist with.

Y
i

-~} Commented.[LZK2]: This section is included to ensure

| 'CASC remains the decision maker if community members

? are appointed to the Committee.

.



Remuneration
Each member of the Group will be paid a sitting fee of $150.00 per meeting.

Conflict of Interest

if a Community Committee Member has a prescribed or declarable conflict of interest, they
shall declare same to the Chair / Mayor as soon as they become aware of the conflict.

Terms of Reference
Endorsed: CASC Meeting xxx
Amended: CASC Meeting xxx

5.
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Mayors/Council Forward

It is with pleasure we present you the Environmental Health Plan for Cherbourg for 2024 -
2027.

Sincerely,

The Mayor

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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Acknowledgment to Country

We would like to acknowledge the Wakka Wakka people, the Traditional Owners of the
Cherbourg land. We pay our respect to the elders both past and present and acknowledge
the many leaders in the community.

Introduction

Environmental Health is a critical factor in maintaining human health. Community and living
environments can significantly impact human health, particularly in First Nations discrete
communities where diseases linked to Environmental Health factors continue to exist. A
place based Environmental Health Plan has been developed for Cherbourg through
engagement with the Cherbourg Aboriginal Shire Council (CASC), the community, community
leaders, elders, and stakeholders. Council is responsible for the management of
Environmental Health within the community and the Darling Downs Public Health Unit
provides Environmental Health support to Council through the Queensland Health Aboriginal
and Torres Strait Islander Public Health Program. The co-designed Environmental Health
Plan will ensure that the Environmental Health priorities of the community are identified
and addressed in an effective and sustainable way that meets Cherbourg's unique needs. It
is acknowledged that the community’s culture and traditions play and important role in
maintaining a healthy environment and are fundamental to this plan.

To gain an understanding of the Cherbourg community’s Environmental Health concerns, a
community engagement day was conducted on Thursday, 13 June 2024 at the Cherbourg
Community Hall. A survey was conducted during this community engagement day, which
covered ten Environmental Health topics, which are outlined in this plan. The survey was
also made available in other formats, over a two-week period, for members of the
community who could not attend the engagement day to have their say. A total of 46
community members participated in the survey.

What is environmental health and
why is it important?

Environmental health is a critical factor in maintaining the community’'s public health and is
the connection between human health and the surrounding environment. Our living
environments have a direct impact on our health, and management of our environments can
reduce our risk of disease and support good health outcomes.

The scope of environmental health includes the quality and reliability of drinking water
supply and sewage services, adequate housing with working facilities, pest control,
controlling disease vectors like mosquitos, healthy and well cared for domestic animals, air
quality and control of dust, waste management, and good food hygiene practices. Diseases
known to be influenced by environmental factors include acute rheumatic fever, rheumatic

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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heart disease (RHD), trachoma, gastroenteritis, diarrhea, skin and ear infections, sepsis,
pneumonia, respiratory disease, and zoonotic diseases.

Improving environmental health conditions is particularly important where environmental
health factors are contributing to higher levels of communicable diseases, chronic health
conditions and hospitalisation rates. Ultimately, prioritising environmental health is
essential for safeguarding our health, the health of our animals and ensuring our people can
live in environments which support their health and well-being.

Thriving communities

Image: Page 12 First Nations Environmental Health Strategy
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Service scope

Councils plays a key role in environmental health management in the community. The
council’s role is to ensure the community has access to essential services such as water,
sewage and waste management, safe living conditions, and support for sustainable
environmental health practices. The following key areas form part of our ongoing
environmental health service delivery:

e Ensuring housing in the community is safe and suitable for habitation. This includes
addressing issues related to sanitation, hygiene, overcrowding.

e Providing essential services including the management of drinking water, wastewater,
and waste.

e Ensuring food businesses in the community are meeting their requirements to provide
safe food.

e Providing domestic animal management services to keep animals healthy and to prevent
any risks to community members from unrestrained or dangerous animals.

e l|dentify and manage disease risks from pests in the community.

e Enforcement of environmental health and animal management regulations and
standards.

e Responding to environmental health emergencies, such as natural disasters, food borne
illness outbreaks, disease outbreaks, or water contamination incidents.,

¢ Allocation of resources and budgets for environmental health programs and initiatives.
e |dentify and manage public health risks in the community.

e Advocating for the needs and concerns of our people at higher levels of government.

First Nations Environmental
Health Strategy 2024-2029

Queensland Health's Aboriginal and Torres Strait Islander Environmental Health Program
operates across 34 discrete communities in 16 Local Government areas and is focused on
building environmental health capacity within these communities. Cherbourg is part of this
program.

The integration of community environmental health plans into the wider framework of the
First Nations Health Strategy (the Strategy) enables the local governments to leverage
resources, share best practices and co-ordinate efforts. This collaborative approach
between local government, Hospital and Health Service Public Health Units and the

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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Department of Health ensures that environmental health considerations are embedded in
service delivery.

By participating in overarching programs, the local government can access funding, technical
assistance, and expertise from a wide network of environmental health professionals to
address environmental health issues effectively. Funding from this program is used to
employ an Environmental Health Worker (EHW) and an Animal Management Worker (AMW) in

the community.
The Strategy can be viewed at: First Nations Environmental Health Strategy 2024-29 .

For communities, with communities, by communities

Locat inform service
government delivery

[

[
3 PLACE-BASED AND | \ COLLABORATIVE £ iy C

s CO-DESIGNED ! PARTNERSHIPS \ Build
o warklone

capacity

jeaders, Elders
Empowenng seif- and members Sitan
determination Loca! gecision AWETEREsE

Image: Page 16 First Nations Environmental Health Strategy
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Cherbourg Strategic Environmental Health
Priorities 2024 - 2029

Figure 1, show the concern rates for each of the environmental health topic areas
investigated as a part of the community survey. For the 10 topic areas included in the survey,
animal management had the highest rate of concern with 98% of the participants expressing
various concerns and 79% expressing serious concerns with how animals are managed in the
community. Other topics with high concern rates were caring for country (90% overall and
61% with serious concerns), pest control (84% and 40%), wastewater (72% and 17%) and
drinking water (70% and 37%). Topics with an overall concern rate <50% include waste
recycling (16% and 0%), general waste management (44% and 11%), air pollution (47% and
11%), and food safety (48% and 3%).

- . (1]

i W SN 70
. 0
oy

Food safety 48%
A0)0
Pest management { 84%
Wast : <
Nas anao
aste management 44%,
Recycling 2 -
SHE 16%
. o
Animal management 989,
—— ~ 0
Caring for country 90%
s 190,
Healthy housing | Y }Gj}Y 500,
p . 0.
Air pollution 47%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

® Seriously concerned  ®Concerned

Figure 1. Concern Rates by Environmental Health Topic
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Services scope for environmental
health

Drinking water

Key findings from community survey

Among the four listed drinking water concerns, half of the participants selected “It causes
sores/skin issues”.

Table 2. Specific concerns about drinking water.

% Concerned (regardless

Specific concerns of responding mode and
dot colour)

1) It has chemicals (e.g. chlorine) in it 22% (7/32)

2) It causes sores/skin issues 50% (16/32)

3) It gives me gastro 19% (6/32)

4) It causes other diseases 22% (7/32)

5) Other 63% (20/32)

Over 60% (n=20) of the concerned participants selected “Other”, and 16 additional concerns
were given, which are summarised as follows:

e Poor taste, coloration, or smell - Taste / Colour / Smell (n=10).

e Safety consideration - Quality of water not good / Low chlorine / Infections (n=4).

» Personal health reasons - Impact on dialysis (can be improved) (n=1).

» Concerns over management - Operator complacency; management of plant and
operators (n=1).

Use of rainwater for drinking

An additional question was asked to gauge the community’s views on the consumption of
rainwater. The majority of participants drink rainwater with 77% (33/43) answering “Yes” to
the question “Do you use rainwater from your tank for drinking?”. When asked the reasons
for using rainwater for drinking, 67% (22/33) cited “It tastes better”, 36% (12/33) chose
“Safer”, and 12% (4/33) chose “It doesn't have chemicals in it”. Eight participants selected
“Other” reasons which included:

e Habit / Grew up drinking tank water / | grew up drinking it and used to it (n=3

participants).

e Town water in Cherbourg has a bad history (n=1).

e Tank maintenance (n=1).

e Don't trust the town (n=1).

» Fresher/Feel better (n=1).

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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Service delivery by Council:

e Supply potable water supply to the community.
e Operate the water treatment plant.

e Ensure that requirements outlined in the Cherbourg Drinking Water Quality Management
Plan are complied with.

« |dentify and rectify public health risks associated with rainwater tanks within the
community.

Key activities to achieve deliverables:

e Work with relevant stakeholders to upgrade the Cherbourg Water Treatment Plant and
water reticulation network ($26 million has been awarded for the upgrades).

e Develop and deliver education resources for the community outlining the water
treatment process and that town water is safe for human consumption.

e Undertake operational and verification monitoring in accordance with Cherbourg
Drinking Water Quality Management Plan.

Waste management

Key findings from the community survey

The most common concerns with wastewater were “It is smelly” (32%), “Septic tanks are
overflowing” (29%) and “Ponds contaminating surrounding environment” (29%). Table 3
shows the breakdown of all the concerns.

Table 3. Specific concerns about wastewater.

% Concerned (regardless

Specific concerns of responding mode and
dot colour)

1) It is smelly 32% (10/31)

2) Septic tanks are overflowing 29% (9/31)

3) There are broken pipes 13% (4/31)

4) Ponds contaminating surrounding environment 29% (9/31)

5) Pump stations 16% (5/31)

6) Irrigation pivot 19% (6/31)

7) Other ... 10% (3/31)

Three participants selected “Other” but only one participant stated, “They are not managed
well” (n=1) as an additional concern.

Service delivery by Council:

e Operate the Sewage Treatment Plant and relevant infrastructure (pump stations, effluent
ponds) in accordance with relevant state legislation.

e Ensure that septic tanks are well maintained.

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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* ldentify and action any public health risks in relation to the wastewater (such as
overflowing septic tanks, clean-up of effluent).

Key activities to achieve deliverables:
+ Develop a site-based management plan for the Cherbourg Sewage Treatment Plant and
the effluent ponds.

e Commence a water quality monitoring program for the effluent ponds and irrigation
pivot.

e Conduct three monthly inspections of the septic tanks within the community.
e Conduct fortnightly inspections of community public toilets.

e Develop and deliver education resources for the community on how to use and maintain
septic tanks and how to report concerns with septic tanks (such as overflows).

Food Safety

Key findings from the community survey

Among 20 participants who were concerned with food safety, 55% chose “Lack of training for
food handlers (both volunteers and business in Cherbourg)” as the most common concern.
Table 4 shows the breakdown of all the concerns.

Table 4. Specific concerns about food safety.

% Concerned (regardless
Specific concerns of responding mode and
dot colour)

1) Lack of training for food handlers (both volunteers and

business in Cherbourg) 55% (11/20)
2) Getting sick from food provided at community events or

community stores 35% (7/20)

3) Other ... 20% (4/20)

Four participants selected “Other” and three additional concerns were collected including:
e Education on safe food handling (n=1).
¢ Unhealthy options only (n=1).
¢ Feeding dogs (n=1).

Service delivery by Council:
e Licence food business under the Food Act 2006.

e Conduct inspections of food business with Darling Downs Public Health Unit
Environmental Health Officer (authorised officer under Food Act 2006).

e Provide food hygiene training to community members and to food business.
Key activities to achieve deliverables:

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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Conduct a least one inspection for each licensed food premises per financial year with
Darling Downs Public Health Unit Environmental Health Officer.

Issue food licences each financial year in accordance with Food Act 2006 requirements.

Prepare report and presentation for CASC councillors to explain the Local Government
responsibilities under the Food Act 2006.

Investigate the option of allowing community members interested in commencing their
own catering business to use a suitable kitchen (such as a Council owned premises) to
operate their business from, so that a food licence can be issued.

Review CASC fees and charges for food licences to determine if more categories, such as
a discounted fee for charity or fundraising organisations, are required.

Established a non-licensable event register (for once-off food events, such a BBQs).

Develop information/education resources for community groups, that hold temporary
food events within the community.

Investigate purchasing a temporary hand washing facility that community members can
hire for temporary food stalls.

Facilitate food hygiene training for the community members and for food businesses
within the community.

Pest Management

Key findings from the community survey

A total of 36 participants reported concerns with pest management. Rats/ mice and
cockroaches were the most common concerns chosen by 75% and 61% of these participants

respectively. Table 5 shows the breakdown of all the concerns.

Table 5. Specific concerns about pest management.

Specific concerns

% Concerned (regardless
of responding mode and
dot colour)

1) Rats/Mice 75% (27/36)
2) Cockroaches 61% (22/36)
3) Mosquitoes 31% (11/36)
4) Ants 17% (6/36)
5) Birds 11% (4/36)
6) Fleas 3% (1/36)
7) Ticks 8% (3/36)
8) Other ... 3% (1/36)

One participant selected “Other” and two additional concerns were specified:
» Rats entering house from sewer and gutters off the street (n=1).

s Snakes (n=1).

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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Service delivery by Council:

» Household pest management treatments are organised by the CASC Housing team.

Key activities to achieve deliverables:

e Conduct monthly community inspections to identify public health risks associated with
pest management (such as overgrown allotments and ponding of water).

e Participate in mosquito surveillance activities including the deployment of GAT (Gravid
Aedes Trap) mosquito traps for the period of November to April. Identification of
specimens to be completed by Darling Downs Public Health Unit.

e Purchase Pest Management Technician equipment for the EHW (Licenced Pest

Management Technician).

e EHW (licenced Pest Management Technician) to conduct pest management activities in
public areas within community, where a public health risk is identified.

e Develop and deliver education resources for the community on how to prevent pests

around their household and how to report pest concerns.

e EHW and AMW to maintain/complete competency requirements for licencing as a Pest

Management Technician.

Waste

Key findings from the community survey:

A total of 20 participants expressed concern over waste, with illegal dumping (70%) being
the most common concern reported. Table 6 shows the breakdown of all the concerns.

Table 6. Specific concerns about waste.

Specific concerns

% Concerned (regardless
of responding mode and
dot colour)

1) Frequency of bin collections

10% (2/20)

2) Frequency of large items collection 20% (4/20)
3) Not enough bins per household 5% (1/20)
4) Household bins stolen/vandalised 35% (7/20)
5) Not enough public bins in community 40% (8/20)
6) Landfill unsafe 0% (0/20)
7) Poor access to landfill 0% (0/20)
8) Smell from landfill 5% (1/20)
9) Wild dogs at the landfills 5% (1/20)
10) Litter blowing from landfill 0% (0/20)
11) Illegal dumping 70% (14/20)
12) Other.... 30% (6/20)

Environmental Health Plan - Cherbourg Abariginal Shire Council 2024 - 2027
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Six participants selected “Other”, and the following additional concerns were specified:

e Littering (n=2).

e Management of waste collection and staff issues (n=1).

e Clean up Cherbourg days with kids (was in context of littering in town) (n=1).
» Hard rubbish collection days for things like old fridges etc. twice a year (n=1).

e Cleanliness of streets (n=1).

e Education on the importance of proper waste disposal (n=1).

Service delivery by Council:

e Operate and maintain the Cherbourg landfill.

e Provide general and recycling bins to the community.

¢ Undertake waste collection services, both general and recycling bins.

e Provide public waste collections bins.

e Investigate illegal dumping.
Key activities to achieve deliverables:

e Conduct a weekly inspection of the landfill.

e Develop a site-based management plan for the Cherbourg landfill.

¢ Implement a surveillance program for illegal dumping.

e Develop templates and resources to support the illegal dumping officer.

e Develop a waste policy (including waste collection, bin replacement).

e Develop and deliver education resources for the community on waste matters (including
the frequency of waste collection, how to replace/order wheelie bins, location of bins for

collections).

e Conduct an annual waste/recycling audit.

Recycling

Key findings from the community survey:

A total of seven participants reported concerns over waste recycling. All of them selected
“Need more education on what can be recycled” as a particular concern. Table 7 shows the

breakdown of all the concerns.

Table 1. Specific concerns about recycling.

Specific concerns

% Concerned (regardless
of responding mode and
dot colour)

1) Do not want to recycle 0% (0/7)
2) It is too much hassle 14% (1/7)
3) Itis not important to me 0% (0/7)
4) Need more education on what can be recycled 100% (7/7)

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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| 5) Other ... | 29% (2/7)

Two other concerns were added by two participants:
e Recycling bags or extra bins provided (n=1).
e Dedicated council worker (n=1).

Service delivery by Council:

* Undertake waste collection services, both general and recycling bins.
e Operate the MRF and Containers for Change depot.

e Conduct promotion programs to encourage recycling with community.
Key activities to achieve deliverables:

e Develop and deliver education resources for the community on recycling matters
(including the frequency of recycling collections, what can be recycled).

e Conduct an annual waste/recycling audit.

Animal Management

Key findings from the community survey:

A total of 41 participants reported concerns over animal management. The top three
concerns were roaming dogs (68%), horses (59%) and animals not controlled by owners
(59%), reported by more than half of the concerned individuals. Table 8 shows the
breakdown of all the concerns.

Table 2. Specific concerns about animal management.

% Concerned (regardless

Specific concerns of responding mode and
dot colour)

1) Roaming Dogs 68% (28/41)

2) Sick animals 49% (20/41)

3) Animals knocking over bins 49% (20/41)

4) Animals fighting 44% (18/41)

5) Horses 59% (24/41)

6) Lots of puppies and kittens 37% (15/41)

7) Too many animals in households 46% (19/41)

8) Dog attacks on community members or other animals 41% (17/41)

9) Unwanted animals 34% (14/41)

10) Animals not controlled by owners 59% (24 /41)

11) Lack of action when complaints are reported 44% (18 /41)

12) Other ... 15% (6/41)

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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Six participants selected “Other” and an additional 11 concerns were collected, which are
summarised as follows:

¢ Management and education (n=5)
o Lack of action for complaints (this was consistent feedback).
o Lack of welfare education for communities and schools.
o Staffing issues; management issues.
o Noise complaints.
o Breeds allowed in community.
= Dog-specific problems (n=4)
o Dog attacks on cars causing damage to tyres, rims, and panels.
o Dangerous dogs — need notification system and signs (Context for signage is
fence signage for homes that have dangerous animals).
o Wild dog alerts.
o Concern for canine parvovirus in community.
e Owner related issues (n=1)
o Owners not aware of responsibilities.
»  Other (n=1)
o Lack of desexing.

Service delivery by Council:

e Manage and enforce animal registration.

e Maintain accurate records of animal registrations, animals per household and animals
that have been deemed dangerous or menacing under State legislation.

e Provide two visiting vet programs a year. Vet services include microchipping, desexing,
general health check, vaccinations, and parasite treatments.

e Provide monthly parasite treatments to registered dogs and cats within the community.
e Investigate domestic animal (dogs and cats) complaints and concerns.

e Enforce CASC local laws and State animal management legislation.
Key activities to achieve deliverables:

e Develop an Animal Management Policy.

e Conduct an annual animal census by 30 September each year.
e Finalise the MOU with the RSPCA.

e Hold two visiting vet programs each year.

¢ Develop and deliver education resources for the community about animal management
and responsible pet ownership. Messages to be shared on social media, Council's
website, and local radio with a different topic each month.

e Supply parasite treatments to all registered animal owners each month.

e Design a wrap with animal management messaging for the animal management vehicle.
e Review Council's complaint forms and complaint procedures.

e Establish a complaint register.

e Develop a policy on the removal of dead animals within the community.

s Conduct ayard condition survey each month to ensure that fences and gates are intact
and to that animals are kept securely in their yards.

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027



e Staff to be authorised under the CASC local laws and State animal management

legislation.

Management, and Certificate Il in Environmental Health.

Caring for Country

Key findings from the community survey:

EHW and AMW to hold/complete the Certificate IV in Animal Regulation and

A total of 35 participants reported concerns over caring for country. The most reported
issues were littering (80%) and illegal dumping (63%). Table 9 shows the breakdown of all

the concerns.

Table 3. Specific concerns about caring for country.

Specific concerns

% Concerned (regardless
of responding mode and
dot colour)

1) Illegal dumping 63% (22/35)
2) Swimming holes are contaminated 37% (13/35)
3) Swimming holes are unsafe 34% (12/35)
4) Fishing holes are contaminated 26% (9/35)

5) Fishing holes are unsafe 29% (10/35)
6) Littering 80% (28/35)
7) Domestic animals damaging the environment, 43% (15/35)

8) Other ....

11% (4/35)

Four participants selected “Other” and an additional six concerns were collected, which are
summarised as follows (some of the comments are covered by the list in the table):

« Swimming holes being unsafe or contaminated (n=1)

o Swimming hole - stuff washing down stream, like logs, leave it unsafe for

swimming.
e Fishing holes being unsafe or contaminated (n=1)
o

Fishing holes - broken glass around fishing holes from people drinking. Kids

throw bottles at trees, and they end up in the water.

e Other concerns (n=4)

Problem with horse and cattle manure spreading Parthenium Weed.

(@]

o Summer - smells from dump and sewage treatment plants.
o Cleaning of streets and homes.

o Regenerating creeks/beautify.

Service delivery by Council:
e Investigate illegal dumping.
L]
L]

Street sweeping.

Environmental Health Plan — Cherbourg Aboriginal Shire Council 2024 - 2027

Respond to any public health risks associated with recreational swimming holes.

Page | 16



Key activities to achieve deliverables:

e Conduct monthly inspections of creeks and water ways for public health risks.
e Develop an Animal Management Policy that includes where livestock can be kept.

e |Implement a surveillance program for illegal dumping.

Healthy Housing

Key findings from the community survey:

A total of 22 participants reported concerns over their living practices and home
environment. The top three issues in this topic include diseases from mice and rates (45%),
skin conditions (41%) and not enough bedding (36%). Table 10 shows the breakdown of all
the concerns.

Table 4. Specific concerns about living environment.

% Concerned (regardless of

Specific concerns responding mode and dot
colour)

1) Diseases from mosquitoes 32% (7/22)

2) Disease from mice and rats 45% (10/22)

3) Skin conditions 41% (9/22)

4) Gastro 5% (1/22)

5) Bathroom is broken 18% (4/22)

6) Laundry is broken 14% (3/22)

7) Clothesline is broken 14% (3/22)

8) Do not have a washing machine 5% (1/22)

9) Do not have a vacuum cleaner 9% (2/22)

10) Kitchen is broken 23% (5/22)

11) Plumbing is broken 32% (7/22)

12) Not enough bedding 36% (8/22)

13) Other .... 36% (8/22)

Eight participants selected “Other” and an additional 18 concerns were collected, which are
summarised as follows:

e Poor maintenance and repair (n=8)
o Delays in bathroom repairs that lead to leaks and mould.

o Delays in laundry repairs that lead to leaks and mould.

o Tanks and gutters are not being fixed.

o Security - Fencing, gates and screen repairs.

o Showers leaking and mouldy - slow maintenance response.

o Electrical appliances - how often are they checked (was in context of
anything that owned by Dept of Housing).

o Mould.

o Plumbing (drainage) issues not taken seriously.

Environmental Health Plan — Cherbourg Aboriginal Shire Council 2024 - 2027
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e Lack of facilities or equipment (n=3)
o Lack of insulating in houses causing excessive electricity bills. Houses
typically have fans or air conditioning for cooling and wood fires for heating.
Lack of insulation makes temperature control difficult which increases
electricity bills.
o Lack of bedding is a problem when there are overcrowded conditions.
o Removal of rotary clothes lines. T-Bar lines are not sufficient.
e Lack of housing or overcrowding (n=3)
o Not enough housing.
o Overcrowding.
e Otherissues (n=5)
o Plans for subdivision.
o Education around safe electricity use — power cords, double adapters etc.
o Pests — ants, mice & rats.
o Layout of house.
o Dirty water in shower occasionally.

Service delivery by Council:

e The CASC Housing team is responsible for tenancy agreements and conducting
household inspections in relation to tenancy agreements.

e The CASC building team completes the work orders received from the Department of
Housing and Public Works, in relation to the house repairs that residents report.

Key activities to achieve deliverables:

¢ Implement an Environmental Health Referral Program, between local health services,
CASC, and Darling Down Public Health Unit.

* Develop and deliver educational resources for the community on how tenants can report
damaged health hardware to the Department of Housing and Public Works and the
importance of ensuring that health hardware within households is in good working
condition.

¢ Investigate funding for a community laundromat.

Air Pollution

Key findings from the community survey:

A total of 17 participants reported concerns over air pollution. Fires on public locations (e.g.
landfills) was rated as the most common issue (53%). Table 11 shows the breakdown of all
the concerns.

Table 5. Specific concerns about air pollution.

% Concerned (regardless
Specific concerns of responding mode and
dot colour)
1) Backyard fires 0% (0/17)
2) Smoke from wood heaters 12% (2/17)

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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3) Fires on public locations (e.g., landfills) 53% (9/17)
4) Dust 1% (7/17)
5) Secondhand tobacco smoke 18% (3/17)
6) Other ... 47% (8/17)

Eight participants selected “Other” and an additional 10 concerns were collected, which are
summarised as follows:
e Fire and smoke related (n=7)

o

o 0 0 0 O

o]

Woodsmoke - Chimneys and flues need cleaning.

Woodsmoke - Broken fireplaces.

Woodsmoke - Broken areas that surround the flues in ceilings.
Smoke - setting of fires to tyres and other items at the tip.
Smoke smells in town.

Bush fire danger.

Smoke from bushfires sometimes an issue.

¢ Education (n=2)

o
o

Education around wood smoke and how to use wood heaters.
Education around respiratory conditions.

e Other(n=1)

(@)

when bins are set alight, it's not happening so much now but it used to be
quite frequent before police increased monitoring of this problem.

Service delivery by Council:

e The CASC building team completes the work orders received from the Department of
Housing and Public Works, in relation to the house repairs that residents report
(including heating infrastructure).

Key activities to achieve deliverables:

e Develop a Council Bushfire Management Plan.

e Develop and deliver educational resources for the community on the health impacts of
air pollution from wood heaters and bushfires.

e [nstall air quality monitoring devices in the community.

Review

The key activities to achieve the deliverables have been broken into short term, medium
term, long term, and ongoing actions, shown in appendix 1. Progress on the actions will be
reviewed and reported to Council every six months.

Environmental Health Plan — Cherbourg Aboriginal Shire Council 2024 - 2027
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Appendix 1

Timeline for key activities

Short term (one year)

Develop a site-based management plan for the Cherbourg Sewage Treatment Plant and
the effluent ponds.

Commence a water quality monitoring program for the effluent ponds and irrigation
pivot.

Prepare report and presentation for CASC councillors to explain the Local Government
responsibilities under the Food Act 2006 by 31 December 2024.

Investigate the option of allowing community members interested in commencing their
own catering business to use a suitable kitchen (such as a Council owned premises) to
operate their business from, so that a food licence can be issued.

Review CASC fees and charges for food licences to determine if more categories, such as
a discounted fee for charity or fundraising organisations, are required.

Facilitate food hygiene training for the community members and for food businesses
within the community.

Develop a site-based management plan for the Cherbourg landfill.
Implement a surveillance program for illegal dumping.

Develop templates and resources to support the illegal dumping officer.
Develop a waste policy (including waste collection, bin replacement).
Finalise the MOU with the RSPCA.

Develop and deliver education resources for the community about animal management
and responsible pet ownership. Messages to be shared on social media, Council's
website, and local radio with a different topic each month.

Review Council's complaint forms and complaint procedures.
Establish a complaint register.
Develop a Council Bushfire Management Plan.

Install air quality monitoring devices in the community.

Medium term (two years)

Develop and deliver education resources for the community outlining the water
treatment process and that town water is safe for human consumption.

Develop and deliver education resources for the community on how to use and maintain
septic tanks and how to report concerns with septic tanks (such as overflows).

Established a non-licensable event register (for once-off food events, such a BBQs).

Environmental Health Plan - Cherbourg Aboriginal Shire Council 2024 - 2027
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Develop information/education resources for community groups, that hold temporary
food events within the community.

Investigate purchasing a temporary hand washing facility that community members can
hire for temporary food stalls.

Purchase Pest Management Technician equipment for the EHW (Licenced Pest
Management Technician).

EHW (licenced Pest Management Technician) to conduct pest management activities in
public areas within community, where a public health risk is identified.

Develop and deliver education resources for the community on how to prevent pests
around their household and how to report pest concerns.

Develop and deliver education resources for the community on waste matters (including
the frequency of waste collection, how to replace/order wheelie bins, location of bins for
collections).

Develop and deliver education resources for the community on recycling matters
(including the frequency of recycling collections, what can be recycled).

Design a wrap with animal management messaging for the animal management vehicle.
Develop a policy on the removal of dead animals within the community.

Develop and deliver educational resources for the community on how tenants can report
damaged health hardware to the Department of Housing and Public Works and the
importance of ensuring that health hardware within households is in good working
condition.

Develop and deliver educational resources for the community on the health impacts of
air pollution from wood heaters and bushfires.

Long term (three years)

Work with relevant stakeholders to upgrade the Cherbourg Water Treatment Plant and
water reticulation network ($26 million has been awarded for the upgrades).

Develop an Animal Management Policy.

Implement an Environmental Health Referral Program, between local health services,
Council, and Darling Down Public Health Unit.

Investigate funding for a community laundromat.

Ongoing

Undertake operational and verification monitoring in accordance with Cherbourg
Drinking Water Quality Management Plan.

Conduct three monthly inspections of the septic tanks within the community.
Conduct fortnightly inspections of community public toilets.

Conduct a least one inspection for each licensed food premises per financial year with
Darling Downs Public Health Unit Environmental Health Officer.

Issue food licences each financial year in accordance with Food Act 2006 requirements.

Environmental Health Plan — Cherbourg Aboriginal Shire Council 2024 - 2027
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o Conduct monthly community inspections to identify public health risks associated with
pest management (such as overgrown allotments and ponding of water).

e Participate in mosquito surveillance activities including the deployment of GAT (Gravid
Aedes Trap) mosquito traps for the period of November to April. Identification of
specimens to be completed by Darling Downs Public Health Unit.

e EHW and AMW to hold/complete competency requirements for licencing as a Pest
Management Technician.

¢ Conduct a weekly inspection of the landfill.

e Conduct an annual waste/recycling audit.

e Conduct an annual animal census by 30 September each year.

e Hold two visiting vet programs each year.

e Supply parasite treatments to all registered animal owners each month.

e Conduct ayard condition survey each month to ensure that fences and gates are intact
and to that animals are kept securely in their yards.

e EHW and AMW to hold/complete the Certificate IV in Animal Regulation and
Management, and Certificate i in Environmental Health.

¢ Conduct monthly inspections of creeks and water ways for public health risks.

Environmental Health Plan - Cherbourg Aboriginal Shire Councit 2024 - 2027
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QUEENSLAND TITLES REGISTRY LEASE FORM 7 Version 6
Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 1 of 18

|— Dealing Number —I
IEHELIRIE oFFICE USE ONLY

Privacy Statement

Coliection of information from this form is authorised by legislation and is
used to maintain publicly searchable records. For more information see
the Department’s website.

1. Lessor Lodger (Name, address, E-mail & phone number) Lodger

STATE CROWN SOLICITOR Code
CHERBOURG ABORIGINAL SHIRE COUNCIL DEED OF GPO Box 5221 Brisbane QM 4001

GRANT IN TRUST THE GRANTEE TO HOLD THE SAID Email: titlesadmin@crownlaw.qld.gov.au
LAND IN TRUST FOR THE BENEFIT OF ABORIGINAL  phone: 07 3031 5779 BEOB6A
INHABITANTS AND FOR NO OTHER PURPOSE Ref: CP5/ATS202/335/TZE
WHATSOEVER

2. Lot on Plan Description Title Reference
LOT 355 ON SP 280472 51073423

3. Lessee Given names Surname/Company name and number (include tenancy if more than one)

THE STATE OF QUEENSLAND (REPRESENTED
BY DEPARTMENT OF YOUTH JUSTICE AND
VICTIM SUPPORT)

4. Interest being leased
FEE SIMPLE IN TRUST

5. Description of premises being leased
THE WHOLE OF THE LAND

6. Term of lease 10 years 7. Rental/Consideration
Commencement date/event: 21/03/2025
Expiry date: 21/03/2035 and/or Event: $ 10,000 per annum pius GST

#Options: 1 x 10 years
#Insert nil if no option or insert option period (eg 3 years or 2 x 3 years)

8. Grant/Execution

The Lessor leases the premises described in item 5 to the Lessee for the term stated in item 6 subject to the covenants
and conditions contained in the attached Schedules.

Witnessing officer must be aware of his/her obligations under section 162 of the Land Title Act 1994

Witnessing Officer

Signed for and on behalf of the CHERBOURG ABORIGINAL
SHIRE COUNCIL by

.............................................................. signature
.................................................................................... full name
.............................................................. full name
/ TP R rsp e signature
............................................. qualification Mayor/Chief Executive Officer
(Witnessing officer must be in accordance with Schedule 1 Execution Date .
of Land Title Act 1994 eg Legal Practitioner, JP, C Dec) Lessor’s Signature

9. Acceptance
The Lessee accepts the lease and acknowledges the amount payable or other considerations for the lease.

.............................................................................. signature
.............................................................................. full name

SEE ENLARGED PANEL
.............................................................................. qualification I
Witnessing Officer Execution Date Lessee’s Signature

(Witnessing officer must be in accordance with Schedule 1
of Land Title Act 1994 eg Legal Practitioner, JP, C Dec)

L _
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QUEENSLAND TITLES REGISTRY ENLARGED PANEL FORM 20 Version 2
Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 2 of 18

N 1

Title Reference 51073423

9. Acceptance
The lessee accepts the lease and acknowledges the amount payable or other considerations for the lease.

Witnessing Officer

Signed for and on behalf of THE STATE OF QUEENSLAND
(represented by Department of Youth Justice and Victim

............................................................. signature Support) by

................................................................... full name
............................................................. full name

................................................................. designation
.......................................................... qualification
(Witnessing officer must be in accordance with Schedule 1 / / a duly authorised officer
of Land Title Act 1994 eg Legal Practitioner, JP, C Dec)

Execution Date ...........oooooiiiiiiiiiiii signature

Lessee’s Signature

Document No: 10873781




QUEENSLAND LAND REGISTRY SCHEDULE A FORM 20 Version 2
Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 3 of 18

|_ Title Reference 51073423 —|

Reference Table

Address of Premises Premises located at 3 Vincent Law Senior Way, Cherbourg

Trustee name and notice | Cherbourg Aboriginal Shire Council
details
Delivery Address: 22 Barambah Avenue

Cherbourg QLD 4605

Postal Address: 22 Barambah Avenue
Cherbourg QLD 4605

Email: ceo@cherbourg.qgid.gov.au

Attention: Chief Executive Officer

Lessee name and notice | The State of Queensland represented by Department of Youth

details Justice and Victim Support
Delivery Address: GPO Box 7096 QLD 4001
Postal Address: GPO Box 7096 QLD 4001
Email: Matt.Riggs@youthjustice.qld.gov.au
Attention: Matt Riggs
Rent $10,000 per annum plus GST

L _
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QUEENSLAND LAND REGISTRY SCHEDULE A FORM 20 Version 2

Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 4 of 18
[ Title Reference 51073423 T
1. Interpretation and Definitions

1.1 In this Lease, unless the context requires otherwise, the following terms will have the meanings assigned to them:
Aboriginal Land has the same meaning as in the Act;
Act means the Aboriginal Land Act 1991,

Air Conditioning Equipment means the plant, electrical installations, ductwork and diffusers used for the
manufacture and reticulation of conditioned air throughout the Premises and includes all mechanical ventilation;

Approvals means any consent or approvals required by law;
Building means the existing building on the Premises at the Commencement Date;

Business Day means a day (other than a Saturday, Sunday or a public holiday) on which the banks are open for
business in Queensland;

Claims means proceedings, claims, demands, costs, losses, damages and expenses;
Commencement Date means the date specified in ltem 6 on the Form 7;

Council means the Cherbourg Aboriginal Shire Council;

Department means the department administering the Land Act 1994;

DOGIT means the deed of grant in trust granted over the Trust Land,;

Fire Equipment includes all stop-cocks, hydrants, fire hoses, fire alarms, fire sprinklers and other fire prevention,
extinguishing and detection equipment in the Premises;

Government Services Use means public infrastructure for a purpose as defined under section 5 of the Acquisition
of Land Act 1967 and involves the development, subsequent use and maintenance of the Premises to deliver any
such purpose together with such office, storage or residential purpose buildings (including accommodation for
government employees) of and incidental to, or necessarily connected to the delivery of that purpose. For
information and not as a limit upon the extent of the permissible uses within this definition, this includes providing

improvements essential to public administration, health, education and training facilities, policing, community
infrastructure or similar services under an administrative requirement or obligation on the Queensland Government;

GST has the same meaning as in the GST Act;

GST Act means the A New Tax System (Goods and Services Tax) Act 1999 (Cth);
Improvements means the Lessee’s Improvements and the Trustee’s Improvements;
Land Act Minister means the Minister administering the Land Act 1994;

Lease means this document and all schedules to this document;

Lease Year means each separate year of the Term of this Lease, the first Lease Year commencing on the
Commencement Date;,

Lessee means the Lessee named in Item 3 on the Form 7 and unless inconsistent with the subject matter, includes
all persons authorised by the Lessee;

Lessee's Improvements means all improvements, fixtures and fittings on the Premises but excluding the
Trustee's Improvements and items owned by a third party;

_
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QUEENSLAND LAND REGISTRY SCHEDULE A FORM 20 Version 2
Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 5 of 18

[ Title Reference 51073423 T
Minister means the minister from time to time administering the Act;
Permitted Use means the use specified in clause 2.1.
Premises means the premises described in Item 5 of the Form 7;
Queensland Government means the State of Queensland and includes each and every department or other body
owned or controlied by the State of Queensland, but does not include a Government Owned Corporation under the
Government Owned Corporations Act 1993;
Reference Table means the table and information on page 3 of this Lease;

Registrar means the chief executive under the Land Act 1994;

Rent means the amount specified in the Reference Table and where applicable, adjusted in accordance with
clause 4.3 or clause 4.5;

Statutory Charges means:

(a) rates, charges and other levies, including rates and charges for the provision or reticulation of water,
sewerage and drainage services payable to the local government;

(b) rates, charges and other levies payable to the local government for the provision of rubbish removal; and

(c) levies, contributions and other amounts payable to the local government or other authority for, or on account
of fire protection services;

Supply has the same meaning as in the GST Act;

Tax Invoice has the same meaning as in the GST Act;

Term means the period specified in item 6 on the Form 7;

Trust Land means the land described in Item 2 on the Form 7;

Trustee means the Trustee referred to as the Lessor in Iltem 1 on the Form 7, together with its successors and
permitted assigns and unless inconsistent with the subject matter or context, includes all persons for the time being

authorised by the Trustee;

Trustee’s Improvements means the Building and any other improvements made to the Premises by the Trustee;
and

Utilities means those services provided by the local government or by an external provider including electricity,
telecommunications and rubbish removal.

1.2 Inthis Lease:

(a) words importing a gender include any other gender and words in the singular include the plural and vice
versa;

(b)  all monetary amounts refer to Australian currency;

(c) a reference to legislation includes subordinate legislation made under it and any legislation amending,
consolidating or replacing it;

(d) areference to an individual or person includes a corporation or other legal entity;

(e) areference to a clause or schedule means a clause or schedule to this Lease;

L _
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QUEENSLAND LAND REGISTRY SCHEDULE A FORM 20 Version 2
Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 6 of 18

=

1.3

1.4

2.1

3.1

4.1

L

Title Reference 51073423 _|

(f) the headings are included for convenience of reference only and are not intended to affect the meaning of
this Lease;

(g) if an expression is defined, other grammatical forms of that expression will have corresponding meanings;
(h)y  areference to days or months means calendar days or months;

(0 if the day on which any act or thing is to be done under this Lease is a Saturday, Sunday or public holiday in
the place where the act or thing is to be done, the act or thing may be done on the next Business Day in that

place;

) if any conflict arises between the clauses in this Lease and the contents of any schedule, the clauses prevail;
and

(k)  an obligation on the part of two or more persons binds them jointly and each of them individually.

If a government department, agency, or statutory authority mentioned in this Lease:

(a) ceases to exist; or

(b) is reconstituted, renamed or replaced,

and its powers or functions are transferred to another government department, agency, or statutory authority, a
reference to the government department, agency, or statutory authority will include that other government
department, agency, or statutory authority.

In the absence of any provision to the contrary, references to the Premises include any part of the Premises.
Permitted Use

The Lessee must use the Premises for a youth justice facility including but not limited to use for the following:

(a) statutory court ordered supervision requirements of young people;

(b) individual interventions for young people in line with assessed needs, (such as CHART, emotional and
behavioural regulation programs, individual psychologist, speech pathology, specialised counselling);

(c) small group evidenced based interventions and programs (such as cooking, life skills, bicycle program,
anger management programs, motor vehicle offenders programs;

(d) community service activities; and

(e) restorative justice conferences and preparation processes,

and for any other Government Services Use reasonably incidental to those purposes.

No Liquor on Premises

The Lessee may not store, sell or supply liquor on the Premises unless:

(a) the Lessee has obtained the prior consent of the Trustee;

(b)  the Lessee has obtained all necessary licences and Approvals; and

(c) the storage, sale or supply is in accordance with the terms of all licences and Approvals.
Rent

The Lessee must pay the Rent to the Trustee annually in accordance with clause 4.2.

Document No: 10873781



QUEENSLAND LAND REGISTRY SCHEDULE A FORM 20 Version 2
Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 7 of 18

[ Title Reference 51073423 ]
4.2 Unless otherwise agreed in writing, the Rent must be paid in advance on the Commencement Date and after that,

on each anniversary of the Commencement Date. A pro-rata adjustment must be made for any periods relating to
part of a Lease Year.

4.3 Unless otherwise agreed between the parties, the Rent payable for the second and each subsequent Lease Year
will be determined in accordance with the following formula:

Rent = RxC2
C1

Where:
R is the sum equal to the Rent payable during the previous Lease Year;

C1 is the Consumer Price Index (All Groups) for Brisbane index number as published by the Australian Bureau of
Statistics for the quarter ending immediately prior to the Commencement Date; and

C2 is the Consumer Price Index (All Groups) for Brisbane index number as published by the Australian Bureau of
Statistics for the quarter ending immediately prior to the date of commencement of the particular Lease Year for
which the Rent is to be calculated and increased.

4.4 If at any time during the Term the Consumer Price Index (All Groups) figure for the City of Brisbane published by
the Australian Bureau of Statistics is discontinued or modified, the Australian Government Statistician will be asked
to nominate the Index which in his/her opinion is the most practical for the purpose of measuring any variation in
the cost of living in the City of Brisbane as between the Commencement Date and the commencement of the
Lease Year for which the annual Rent is being calculated. The base figure under such Index which in his/her
opinion corresponds to the Consumer Price Index (All Groups) will be adopted in lieu of such index figure for the
City of Brisbane for the purposes of this Lease. Pending such determination, the Lessee will continue to pay the
annual Rent payable during the previous year and an adjustment will be made between the parties when the
Trustee notifies the Lessee of the determination.

4.5 If during the Term of this Lease a regulation is made under the Act which prescribes the rent for leases granted
under the Act, then:

(a) ifapplicable, the Rent must be adjusted to comply with the prescribed amount under that regulation; and
(b)  this Lease must be amended in accordance with clause 31.1(b) to reflect the adjusted Rent.

5. Outgoings

5.1 The Lessee must pay all Statutory Charges for the Premises.

5.2 If an amount referred to in clause 5.1 relates to more than the Premises, then a pro-rata adjustment (as bona fide
determined by the Trustee) must be made and the Lessee will be responsible for its reasonable share of the
amount. The Lessee’s share will be the proportion that the Premises bears to the area to which the amount
relates.

6. Utilities

6.1 Inrespect of Utilities provided to the Premises, the Lessee is responsible for:

(@) establishing accounts in its own name wherever possible; and
(b)  paying all fees and charges for the use of the Utilities.
7. Inspection by Trustee
7.1 After giving 10 Business Days’ notice to the Lessee, the Trustee and its agents may inspect the Premises. These

inspections may be undertaken annually, or at such other time during the Term where a reasonable cause for an
inspection is stated in the notice.

L _
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QUEENSLAND LAND REGISTRY SCHEDULE A FORM 20 Version 2
Land Title Act 1994, Land Act 1994 and Water Act 2000 Page 8 of 18

[ Title Reference 51073423 N
7.2 Any inspection under clause 7.1 must be undertaken in the presence of a nominated officer of the Lessee.

7.3 Despite clause 7.1, the Lessee may give notice to the Trustee that access to certain areas of the Premises is
excluded by law, or due to reasonable security, or public concerns, having regard to the Permitted Use.

7.4 \Where the Lessee has given notice under clause 7.3, the Lessee must provide a written report to the Trustee
certifying:

(a) that part of the Premises excluded from the inspection continues to be used for the Permitted Use; and
(b) the state of repair of the Premises.

8. Nuisance

8.1 The Lessee:
(@) must conduct its operations on the Premises in an orderly and respectable manner; and

(b)  will not do, or suffer to be done, anything in, upon, or about the Premises which is, or may be, or may
become a nuisance.

9. Pest Plants and Animals

The Lessee must control pest plants and animals on the Premises during the Term of this Lease in accordance
with the Biosecurity Act 2014 and the requirements of the Council.

10. Removal of Trees

The Lessee must not remove or destroy any trees on the Premises, unless in accordance with the Vegetation
Management Act 1999 and the Planning Act 2016. The Lessee must consult the Trustee in regard to any
proposed removal or destruction of trees on the Premises.

11. Quiet Enjoyment

If the Lessee complies with its obligations under this Lease, the Lessee will be entitled to quiet enjoyment of the
Premises without interruption or disturbance by the Trustee, or any person claiming under or through the Trustee.

12. Environment Protection

12.1 The Lessee must not dispose of, or permit to be disposed of, any garbage, oil, chemical or other substance or thing
from the Premises in the sea, or on the Trust Land in such a way as it may leak, wash or be blown or otherwise
enter into any watercourse or the sea.

12.2 The Lessee:
(@) must store and keep all trade refuse and trade garbage in proper containers; and
(b)  must dispose of all refuse regularly and hygienically at an approved rubbish dump,
without causing pollution or damage to the surrounding land or sea. Trade refuse and trade garbage includes
debris from building works, chemicals from chemical works, medical waste and other waste of this type but does
not include general refuse and garbage which is collected by the relevant local authority.

12.3 The Lessee must use all reasonable endeavours to:

(@) overcome and minimise any deleterious effects upon the environment arising from its use of the Premises;
and

(b) rehabilitate the Premises if there is damage caused to the Premises as a result of and incidental to the
Lessee’s use of the Premises.
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13. Compliance with Laws

13.1 The Lessee must punctually comply with and observe the requirements of all statutes, regulations, ordinances and
local laws relating to its occupation of the Premises, including any approvals required for the use of the Premises.

14. Access

14.1 If there is no direct access to the Premises from a public road, the Trustee grants the Lessee and its officers,
employees, agents, contractors, consultants and invitees reasonable access through the land adjoining the
Premises for the purpose of gaining access to the Premises.

14.2 The route over the Trust Land for access to the Premises may be restricted by the Trustee, with the means of
access directed to the shortest practical route which both minimises nuisance or interference to the Trustee,
adjoining occupiers or neighbours and is culturally appropriate, but the Trustee cannot deny reasonable access.
Where the Trustee may lawfully restrict access by persons upon the Trust Land, the Lessee must inform the
Trustee of the names or descriptions of persons, or types of person required to undertake the Permitted Use and
the Trustee will not deny access to the named or described persons, or types of persons without just cause.

14.3 The Lessee agrees that the provisions of clause 18 (Insurance) and clause 19 (Release and Indemnity) apply to
the exercise by the Lessee of its rights under clause 14.1.

15. Transfer, Sub-letting and Other Interests
15.1  While the Queensland Government, or a statutory authority representing the State of Queensland is the Lessee,
the Lessee may notify the Trustee of a change of the department or body holding and administering this Lease and

may lodge with the Registrar such documents as are required to record the change.

15.2 Subject to clause 15.1, the Lessee must not transfer, sub-lease or create another interest in this Lease except with
the prior consent of the Trustee. The Trustee must not unreasonably withhold consent to the transfer or sub-lease.

16. Improvements and Alterations
16.1 The Premises include the Improvements.
16.2 Subject to clause 16.3, the Lessee, at its cost, may:

(@) repair, upgrade and replace Improvements from time to time which the Lessee determines are necessary for
its use of the Premises;

(b)  modify or extend the Improvements from time to time in order to meet the requirements of the Lessee; and

(c)  construct other improvements to replace the Improvements (or any part of them) in the event of destruction
of the Improvements (or any part of them).

16.3 Before constructing any improvements under clause 16.2, the Lessee must obtain all applicable Approvals.
16.4 Subject to clauses 22 and 23, the Lessee's Improvements remain the property of the Lessee.
17. Maintenance of Premises
17.1 The Lessee must:
(@)  keep the Premises fit for occupation by the Lessee for the Permitted Use; and

(b)  maintain the outward appearance of the Premises in a state of cleanliness and good repair so as not to
unduly diminish the aesthetic appearance of the general locality in which the Premises are situated.

17.2 The Lessee must maintain and repair the Lessee’s Improvements at the Lessee’s cost, including repairs due to fair
wear and tear.

L _
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17.3 The Lessee must maintain and repair the Trustee's Improvements, fair wear and tear excepted.

17.4 The Lessee must maintain the Fire Equipment and Air Conditioning Equipment in the Premises, as applicable.

18.

18.1

18.2

18.3

18.4

18.5

19.

19.1

20.

Insurance

At its expense, the Lessee must effect a public liability insurance policy with an insurer authorised under the
Insurance Act 1973 (Cth), naming the Lessee as the insured. The policy must cover legal liability for any loss of or
damage to any property and for the injury, including death, to any person arising out of anything done, or omitted to
be done on or about the Premises and against all Claims whatsoever in respect of the loss, damage or injury. The
policy must be:

(@)  for an amount of not less than $20 million in respect of all claims arising out of a single event or such higher
amounts as the Trustee may reasonably require;

(b) effected on a ‘claims occurring’ basis so that any claim made by the Lessee under the policy after the

expiration of the period of policy cover, but relating to an event occurring during the currency of the policy,
will be covered by the policy, subject to the claim meeting the policy’s other terms and conditions; and

(c) maintained at all times during the currency of this Lease.

The Lessee must renew the policy, at the Lessee’s expense, each year during the Term of this Lease and forward
a certificate of currency to the Trustee within 14 days of the commencement of each Lease Year.

Upon receipt of a notice of cancellation of the policy, the Lessee must immediately effect another public liability
policy in accordance with the provisions of this clause 18.

Clause 18.1 is satisfied if:

(a) the Lessee is the Queensland Government, or a statutory authority eligible for cover under the Queensland
Government Insurance Fund and is insured and continues to be insured by the Queensland Government

Insurance Fund; or

(b) the Lessee is the Commonwealth of Australia, or a statutory authority eligible for cover under the Comcover
insurance Fund and it is insured and continues to be insured by Comcover.

As soon as practicable, the Lessee must inform the Trustee in writing, of the occurrence of any event that the

Lessee considers is likely to give rise to a claim under the policy of insurance effected. The Lessee must ensure
that the Trustee is kept fully informed of subsequent actions and developments concerning the claim.

Release and Indemnity

The Lessee:

(a) indemnifies; and

(b) releases and discharges,

the Trustee, the Minister, the Land Act Minister and the State of Queensland represented by the Department (‘the
indemnified’) from and against all Claims which may be brought against or made upon the indemnified, or which
the indemnified may pay, sustain or be put to by reason of, or in consequence of, or in connection with the
occupation and use of the Premises, except to the extent of any negligent act or omission of the indemnified, their
employees, contractors, or agents.

No Warranties

The Trustee gives no warranty as to the suitability of the Premises for the Permitted Use.
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21. Default

21.1 Subject to section 124 of the Property Law Act 1974, if a party (‘the defaulting party’) defaults under this Lease (‘a
default’) then, in addition to any other right the other party (‘the innocent party’) may have, the following clauses will
apply.

21.2 The innocent party may serve a notice to remedy the default (‘a default notice) on the defaulting party. The default
notice must provide reasonable particulars of the default and require the defaulting party to remedy the default
within the time specified in the default notice. The time must be reasonable having regard to the nature of the
default.

21.3 If the defaulting party has not remedied the default in accordance with the default notice, then:

(a) theinnocent party may elect to:

(i) remedy the default, in which case the defaulting party must pay all of the innocent party's reasonable
costs and outlays of and incidental to the default notice and remedying the default; or

(i)  give notice to the defaulting party terminating this Lease; and
(b)  theinnocent party may claim compensation for the default from the defaulting party.
22. Damage and Destruction
22.1 Subject to clauses 22.2 and 22.3, if during the Term any of the Improvements are damaged or destroyed, then in
respect of the repair, reinstatement, or replacement (‘repair’) of the Improvements, the Lessee may either repair the

Improvements at its cost or terminate this Lease.

222 To the extent a party causes or contributes to the damage or destruction of the Improvements, whether by wilful
damage or neglect, that party is responsible for repairing and reinstating the damage at its expense.

22.3 No later than 20 Business Days after the damage, the Lessee must give a notice to the Trustee:
(a) ofthe Lessee’s intention to repair the Improvements; or

(b)  terminating this Lease.

23. Yield Up

23.1 At the expiry or earlier termination of this Lease, the Lessee must yield up the Premises in a clean and tidy
condition and free of rubbish.

24, Removal of Improvements
241 At the expiry or sooner termination of this Lease:
(a) the Lessee may remove any of the Lessee's Improvements and its other property, within 3 months of the
date that this Lease ends and the Lessee must repair any damage caused by the removal of the Lessee's
Improvements;

(b) the Lessee must leave the Premises in a clean and tidy state; and

(c) if the Lessee does not remove the Lessee's Improvements, then it must leave the Lessee's Improvements in
good and tenantable condition.

242 The Lessee agrees that the provisions of clause 18 (Insurance) and clause 19 (Release and Indemnity) apply to
the exercise by the Lessee of its rights under this clause 24.

243 Any of the Lessee’s Improvements which have not been removed within 3 months after this Lease ends will

L |
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become the property of the Trustee.

Surrender

At any time during the Term of this Lease, the Lessee may surrender its interest in this Lease by:
(a)  giving not less than 3 months’ notice to the Trustee of its decision to do so; and

(b)  providing to the Trustee an executed surrender in registrable form.

The Trustee must execute the surrender and return it to the Lessee within 14 Business Days for registration with
the Registrar. On the registration of the surrender, this Lease will end and the provisions in clause 23 will apply.

No Waiver

Any failure by a party at any time to enforce a provision of this Lease, or any forbearance, delay or indulgence
granted by a party to the other, will not constitute a waiver of the party’s rights.

No provision of this Lease will be deemed to be waived unless the waiver is in writing and signed by the waiving

party.

A waiver by a party of a breach of any provision of this Lease will not operate as a waiver of any subsequent
breach of the same provision nor as a waiver of any other provision.

Consents

Any permission, consent or approval to be given by the Trustee must not be unreasonably withheld but may be
given subject to reasonable conditions.

Property Law Act Exclusions

The obligations and powers implied under sections 105 and 107 of the Property Law Act 1974 are expressly
excluded from this Lease.

Further Assurances
Where a party to this Lease has an obligation or right to do something, then the other party:

(a)  must not unreasonably do anything which prevents the party from performing its obligation or exercising its
right; and

(b)  must at the other party's expense, sign any documents or do any acts reasonably required to assist the other
party performing the obligation or exercising the right, except in circumstances where doing so would
materially prejudice the party.

GST

The parties acknowledge that GST may he payable on a Supply under this Lease.

Where GST is payable on any Supply, the party making the Supply must issue a valid Tax Invoice for the Supply
and the party receiving the Supply must pay the GST in addition to the consideration for the Supply.

If for any reason including:
(&) anamendment to the GST Act;
(b)  the issue of a ruling or advice by the Commissioner for Taxation;

(¢) arefund of GST in respect of any Supply made under this Lease; or
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(d) adecision of any tribunal or court;
the amount of GST paid by a party under this Lease differs from the amount of GST paid or payable to the
Commissioner of Taxation, then the party making the Supply must issue an appropriate GST adjustment note and

the difference must be paid by or to the other party as the case may be.

30.4 The parties agree to exchange with each other such information as may be necessary to enable each party to
accurately assess its rights and obligations under this clause 30.

31. Amendment of Lease
31.1 This Lease may be amended in accordance with the Act if:
(@)  both the Trustee and the Lessee agree; and
(b)  aformal instrument of amendment is registered by the Registrar.
32. Notices
32.1 Any notice, request, consent, or approval under this Lease must be in writing and may be delivered by hand, by
prepaid post, or by email to the addresses specified in the Reference Table, or any substitute address as may have
been notified by the relevant addressee from time to time.
32.2 Subject to clause 32.3, notices will be deemed to be given:
(a) if posted - 10 days after deposit in the mail with postage prepaid;
(b) if delivered - on the date of delivery; or
(¢) if emailed - on the date of the email,
as the case may be.
32.3 An email received after 5.00pm on any day will be deemed to be received at the start of the next business day.
32.4 Notices must be on the relevant party's letterhead and signed by an authorised person.
32.5 Notices may be given by or to a party’s solicitor by any of the means specified in clause 32.1.
33. Costs
33.1 Each party must pay its own costs:
(a) of and incidental to the negotiation, preparation and execution this Lease; and
(b)  of any necessary consents and approvals sought by that party.
33.2 The Lessee must pay:
(a) the stamp duty, if any, on this Lease; and
(b) the registration fees and survey fees for this Lease.
34. Cancellation of Lease
34.1 Subject to clause 34.3, the parties acknowledge that if the DOGIT is cancelled or the area on which the Premises
are located is deleted from the DOGIT, then this Lease is cancelled on the date that the DOGIT is cancelled, or the

area deleted.

34.2 Ifthis Lease is cancelled under clause 34.1, then no person has a right to a claim for compensation.

L _
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343 If:

(a) this Lease is registered over the Trust Land; and
(b)  the Trust Land becomes Aboriginal Land,
then this Lease continues in force.
35. Land Act Minister’s Approval to Remove Lessee’s Improvements

35.1 If this Lease is cancelled under clause 34.1:

(@) the Lessee may apply to the Land Act Minister, for the Land Act Minister’s approval to remove the Lessee’s
Improvements from the Premises and the Trustee will not object to the Lessee’s application;

(b)  the Lessee may only remove the Lessee’s Improvements with the Land Act Minister's prior written approval;
and

(c) the Lessee must pay the Lessee’s costs of removing the Lessee’s Improvements from the Premises.

36. Registration of Lease

36.1 The Lessee must register this Lease after receiving the signed Lease from the Trustee.

37. Governing Law

37.1 This Lease is governed by the laws of Queensland.
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Plan of Premises
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Title

TENANCY MANAGER & TENANCY OFFICER:

The month of February/March has been busy with the Tenancy Manager & Tenancy
Officers attending to housing enquiries , producing statements, raising rental invoices,
monthly rent reconciliation for the invoices, rental checks, home visits, assisting tenants
adjust their Centrelink deductions and daily interviews with clients

TENANCY MANAGER CLIENT CONTACT JANUARY/FEBRUARY: (35)

Phone Calls - 10
Rent Enquires - 10
Housing Enquires - 12
Complaints/Misc. - 3
COMPLAINTS: (3)
e 3 complaints - 1 Dog complaint (referred to Animal Control Department).

- 2 Noise complaints (letters done up and delivered)

MEETINGS:

Attended 2 meetings.

e 2 Housing Meeting

YARRABAH VISIT — RE: CHINTARO SOFTWARE FOR HOUSING:

Housing Staff will be visiting the Yarrabah Community Council on the 24" March 25 to
look at their Chintaro Software. We are hoping to implement this new software at the
beginning of the new financial year.

We know that this will be a challenge for us however, we are confident that we will
adjust to the new software without too much problems.

Antonia Jacobs
Snr Housing Officer

Antonia Jacobs | Senior Housing Officer | CASC



Title

Meeting/workshops

Housing meeting
Corporate Services meeting

Service provided to tenants:

6 - Complaints abouts Building department — Home modification works no
access to shower & toilet. Maintenance works not being completed.
129 - Delivered housing inspection notices.
House Inspection (Monday — Wednesday) Barber St & Hillview St
30 - Follow ups for tenants re: works.
80 - Assisted tenants with calling Qbuild.
16 - Pest Control
23 — Visit with Department of Housing Occupational Therapist
» 12 New home modification
» 10 completed home modification

Vacant properties:

10A Bell St
40 Barber St
17B Barber St

Entry Report

2 Barambah Ave

Mrs Joanne Simpson
Housing Inspection Officer
Cherbourg Aboriginal Shire Council

Antonia Jacobs | Senior Housing Officer | CASC
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ECONOMIC & COMMUNITY
DEVELOPMENT REPORT

MAR 2025

1. Executive Report

New p on CRPK Van




Executive Summary

New business

Arafura - Construction business - lease is signed, training has started.

Café - operational.

ILUA - no substantive progress, the lawyers are going to struggle with our project
timeframes. - Big project risk.

Housing

DISMODs - 5 x dismods completed this month.

New Housing Subdivision - Substantial work done on preparing for the next phase of
funding - DA is underway, communication to the town for feedback and input is in place,
discovery research on further densification and need has been done.

New Housing - 3 x new dwellings roofs go on this week - progress is in line with
expectations. Next 2 are about to commence construction.

Upgrade - approvals have come through but not enough to complete the program by end
June.

Responsive program - ongoing challenge of keeping up with the workload.

Vacants - 4 new vacants generated this month.

Café - now open.

Cherbourg Digital Call Centre

We have follow-up meetings each second Monday to see if our work ethic is sufficient &
suitable for the team. We ensure that the team are not having difficulties at work & it is
also my chance to introduce any new upcoming work requirements such as training. We
will start back to weekly meetings.

DPI

Currently we have 6 staff members.

Jobs & Training guides:

- How to enable RDP access

- Blocked email accounts

- Adding email accounts

- Generic email access

Team Leader: Maria needs more training within the leadership space. Maria is still
struggling to do the weekly summaries and rosters.

DB Results

Currently we have 2 staff members

. Testing tickets

. Building a defect/bug

. Programming

Pikeeta is back on the CHDE project.

Niq is nominated to join the Australian Pacific Touring (APT) Project.




Niq: after cancelling Niq’s Tafe studies he has improved his attendance at work. He is
finding himself assisting all the staff with anything technical issues.

Fujitsu

Currently we have 4 staff members.

We are still on password reset.

More training once Fujitsu draft a training package.

Team leader: Geoffrey needs more training within the leadership space.

SSQ

Currently we have 6 staff members

. Reset browser settings.

. Basic troubleshooting when voice issues occur.
. The use of Genesys cloud status correctly.

. More training is on the agenda.

Team leader: Tarryn needs more training within the leadership space.

Overall

More training is on the agenda for all departments.

Registered for Career expo in June 2025.

ABCN workshop: First Nations My Career Footprints, on Wednesday the 18th of June.
They are needing 3-4 mentors. (Brisbane)

20 staff members, after sending out Abandonment Letters to individuals who has not
kept in contact with us.

Monthly meetings with clients.

Melissa Stewart has been nominated for an award within Tafe.

With the floods DPI in Brisbane was down 7 staff, so they sent more jobs through for the
DSC team. Which kept the team busy.

New cohorts are completing their studies.

FUJITSU CONTRACT - currently under negotiation - the Aus Post contract will no longer
be in place from 1st July.

DPI - reviewing its business model and approach to training - discussions ongoing.

Recycling — MRF + CRPs

CRPK has been open 6 years this year.
MRF CRP Report
e Cherbourg CRP continual operation received New Cages to replace old ones due to
health and safety concerns
e Steady customer throughput
e Aron Marsh managing and maintaining site and operation and safety very well
e MRF Processing - purchase and supply of new logistic cages to be used for the New
CRP located in Gympie North sometime in early May 2025
e Processing - business as usual with no changes
e Continual Cage modification and repairs to maintain lease agreement contract
e MRF Recycling - kerbside throughput material production improvement due to
good consistent staff worker performance




e REFFS MRF Project - Continual progress happening and regular meeting updates
and planning

e Demolition to begin with asbestos removal followed by the demolition of older
builder structures scheduled in the coming days

e Brydon Phineasa 2iC doing well and learning responsibilities of his role as well as
starting his training in TAFE

e Andrea Harrison doing well and learning her responsibilities of her role as well as
continual training in TAFE

Cherbourg Farm

No report submitted. - Ongoing cattle management, weed control and fence repairs.

General Project Information
1. Cultural Pathway - Steel construction underway, quality control inspections in

place, all design complete, re-costing pathway cost.
a. Bridge floor grid on order and being manufactured.

2. W4Q 24/27

a. Cherbourg Town Hall renovation - $600k - Works paused at the moment due
to other project demands.

b. Technology and accounts system upgrade - $350k - due diligence
progressing.

c. Fire escape compliance - $100k - in progress, probable underspend on this
portion of the project, will propose a transfer of balance to another project at
the next meeting.

d. Council building roofing upgrades - $200k - not commenced
Public amenity sewer consolidation - $200k - commenced - footy ground
canteen sewer system resolved.

f. Footpath expansion and compliance - $160k - not commenced

g. Streetlight installation and repair - $90k - quotes being sought.

h. Works Depot. Road infrastructure upgrade - $200k quotes being sought.

3. REFFS
a. Stage 1 demolition has commenced.

4. LGGSP
a. Atstage 2, major application to be developed for submission in April.
5. New Community Centre - project submitted for funding - application not successful
6. New Digital Service Centre - ongoing discussion with Gov. departments and ILSC. - no
funding available at this time.

Report by: Sean Nicholson
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Operations Department Report
February 2025

By Matthew Bock, Operations Manager
10" February 2025
Matthewb@cherbourg.qld.gov.au
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Operations Dept. Monthly Report February 2025

Executive Summary

Operations department

e Stage 1 of the landfill upgrade has begun this includes clearing trees and pushing existing piles
of rubbish and capping

e Work continue on the old jail site

e Work has commenced on the depot upgrade cables have been laid underground to the sewer
pump station to eliminate the power poles and lines across the depot

e Roadtec have been booked in to carry out the road repairs for this year

e Work has commenced on the roadabout beautification project at the skate park

e Extensive cleanup of the depot has commenced

e Items have been selected for the council auction which should take place within the next
month

e As part of the continuous improvement plan for the fleet the final review has been done to
check the fit for purpose of the vehicles, all vehicles issues have been addressed except for the
CEQ’s vehicle. This vehicle is to small to be carrying 5 passengers comfortably on long trips to
meetings etc. The proposal is to replace the CEQ’s vehicle with a larger 4x4.

Feet Services

26 Jobs were completed for the month of February this included services and repair work

5 Vehicles and plant equipment received their annual scheduled services
e Replaced hose on diesel fuel bowser - split

e Replaced front windows operations ute

e Replaced A/C compressor and re-gassed Building ute

e Fit Tray, Beacon light and UHF to operations Managers ute

e Fit Tray to Building ute

e Fit toolboxes and Beacon to Workshop ute

e Replaced starter motor on Zero turn mower

o Replaced fuel tank YAG blower

e Replaced sweeper alternator under warranty

e Replaced A/C condenser on slasher- rubbed through due to failed bracket

Parks and Gardens

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Page 2 of 7



Operations Dept. Monthly Report February 2025

Environmental Health & Animal Management

= Elizabeth O’Chin (EHW) has completed CERT IV in Animal Regulation and Management
= Dangerous dogs register active — 2 Regulated dogs.

= Visiting Vet program will occur on the last week of April

= (Café 4:18 (Mum Googs Soul Kitchen) — Opening Date: 05" February 2025

Water and Sewerage

= All 7 Effluent ponds are in working condition with no blockages.

= All water and sewage staff are currently working new roster from 7am to 4:30pm include RDOs,
public holidays and weekends.

=  Color testing and Turbidity testing (on all media and carbon filters) daily as apart of daily operations.

= Jar Testing still being conducted once a week due to constant changes in the creek water supply.

=  Centre Pivot in working condition.

= Daily flushing of all Community main water lines to ensure disinfection of town water
distribution system and eliminate buildup of turbidity.

Parks and Gardens

Current Business

e The parks and gardens crew are picking up rubbish and mowing where needed daily
e Cemetery burials and associated works

Staffing and Training

NIL.

Workplace Health & Safety Incidents

Nil

Issues & Training Updates

Nil

Next Month’s Business Plan

e Continuation of day-to-day duties including rubbish pick up and mowing etc.

By Matthew Bock (Operations Manager) for Lindsay Bligh
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Operations Dept. Monthly Report February 2025

Fleet Services

Current Business

e 26 Jobs were completed for the month of February this included services and repair work

5 Vehicles and plant equipment received their annual scheduled services
o Replaced hose on diesel fuel bowser - split

e Replaced front windows operations ute

e Replaced A/C compressor and re-gassed Building ute

e Fit Tray, Beacon light and UHF to operations Managers ute

e Fit Tray to Building ute

e Fit toolboxes and Beacon to Workshop ute

e Replaced starter motor on Zero turn mower

e Replaced fuel tank YAG blower

e Replaced sweeper alternator under warranty

e Replaced A/C condenser on slasher- rubbed through due to failed bracket

Issues

Nil

Damage Report

Bumper damage to Housing vehicle due to impact damage from stump
Collision of Backhoe with Kingaroy joinery ute

YAG blower fuel tank smashed

Workplace Health & Safety Incidents

Collision of Backhoe with Kingaroy joinery ute low speed no injuries

Training Updates

Nil

Next Month’s Business Plans

e Continuation of normal workshop work

o Tenders will be evaluated, and purchases made

e Purchase of Kerb Machine for street Kerbs and guttering
e Purchase of Flail mower attachment for excavator

e Purchase of Flail mower attachment for Bobcat

e Preparations for Auction in March 2025

Page 4 of 7



Operations Dept. Monthly Report February 2025

e Heavy vehicle license upgrades for Operations Department

Other Information

By Sebastian Mearns

Animal Management & Environmental Health

Animal Management

Elizabeth O’Chin (EHW) has completed CERT IV in Animal Regulation and Management
Dangerous dogs register active — 2 Regulated dogs.
Visiting Vet program will occur on the last week of April

Food Safety

Current No. of Food Business — 3, 1 to be opened in December-January 2025. 2 of 4 — Fixed Business Licence
Certificate Issued

1. Cherbourg Retail Store — Current Licence 2024/25
2. Ny Ku Byun Elders Village — Current Licence 2024/25
3. Gundoo Early Learning Centre -
a. Information notice issued on: 26/02/2025 — Regarding Food safety program
Café 4:18 (Mum Googs Soul Kitchen) — Opening Date: 05" February 2025
1. Licence issued: 24/02/2025

2. This new business is a proud achievement for Elvie as a local Cherbourg woman and the Cherbourg
community as whole

e Food recall notices sent to food businesses — 6 Food recalls in November

Waste & Recycling

Recycling Program going steady — Additional education and possibly incentives to encourage residents to recycle
Invoices are now sent to accounts for housing/tenancy department to cover costs incurred by the operations
department

Education, community engagement and incentives required to encourage good Waste and recycling habits

Bin replacements - 2

Water & Wastewater

Weekly & Monthly Water Sampling
Results, sample points and types of tests

General Summary/ Community Engagement

Daily catch up — Operations Manager, AMW & EHW
Fortnightly Catch up with DDPHU — Safe & Healthy Drinking Water Program
Page 5 of 7



Operations Dept. Monthly Report February 2025 _

=  Fortnightly Catch up with DDPHU — ATSI Public Health program (ATSIPHP)
=  Monthly Teams Engagement — ATSIPHP EHW & AMW Working Group

Water, Sewerage

Water & Wastewater

=  Daily, Weekly, Monthly Water Sampling, including Raw Water.

(Daily) — Daily grab samples from different locations throughout community.
MWDRNK - (Weekly) - Human Consumption.
MWHCPC - (when requested) Heterotrophic Colony Count.
KEWTHM - (Weekly) - THM’s.
KWP & KWHPDI (Monthly) — Pesticides.
KPCB - (Monthly) - Blue Green Algae.
SWAHN - (Monthly) — Standard Water Analysis.
=  ANZMT - (Monthly) -Heavy Metals.

= Daily Checklists on Plant and Operations:
0 QR code Checklists WTP & WWTP Operations including Effluent Ponds & Pivot irrigator.

0 QR code Checklists on all Sewage Pump Station’s (SPS).

0 Daily QR code checklists on WTP & WWTP i.e., Basic Housekeeping and ensuring grounds
are clean and maintained.

= Boil water Alert lifted from community as of the 29" of July 2024

= Roll out of new QR code scanning for Sewage Treatment plant, Water Treatment Plant and all Water
and Sewage Pump Stations.

=  Only 2 open water incidents Cherbourg Aboriginal Shire Council.

= All water staff attended DRQMP review workshop scheduled for 3" — 4™ October with Viridis,

DDPHU, and CASC staff.
=  Weekly Checks on all wastewater pump station.
= Weekly jar testing (coagulant optimization) to cope with recent rain events.
= Daily flushing of all Community main water lines to ensure disinfection of town water distribution

system and eliminate buildup of turbidity.
= All water operators have started color testing or the water as an additional daily requirement.

Incidents

= Boil water alert no longer in place for whole of Cherbourg community as of 29" July 2024 (no
longer in place until further notice).

= No main water line breaks for this period.

= No sewage main breaks for this period.

=  Security needed for both water treatment and sewage plants due to break-ins.
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Staffing & Training

=  Current Qualifications:
0 Certificate lll in Water Industry Operations - (2 qualified in Water Operations)
0 Certificate IV Water Industry Operations — 1 (1 Active in Water Operations)

0 Ongoing Training and develop to ensure Operators are qualified and confident in operating
WTP and WWTP

General

= Al 7 Effluent ponds are in working condition with no blockages.

= All water and sewage staff are currently working new roster from 7am to 4:30pm include RDOs,
public holidays and weekends.

= Cutting and cleaning Sewer ponds from Pond 1 through to Pond 7 9Slashed whipper snipped
and sprayed)

= Colortesting and Turbidity testing (on all media and carbon filters) daily as apart of daily
operations.

= Jar Testing still being conducted once a week due to constant changes in the creek water
supply.

= Centre Pivot in working condition.

= Daily flushing of all water mains taking place throughout the reticulation system to help prevent
increased turbidity.

= Manual dosing of all reservoirs (Sodium Hypochlorite 10L) to prevent any unwanted
contamination.

= Chemical Change at water treatment plant - We will be using a different coagulant going into

2025, in regard to the clarification process of the water treatment plant. this is a cost-effective
measure.

= No Issues after Cyclone Alfred - Both Water and Wastewater Plants are in working condition
after TCA (Tropical Cyclone Alfred).

= All sewage Pump Stations have been inspected and are in working condition after TCA.

= AFulltime/Part time Water and Wastewater position advertised.
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Council Resolution needed

Resolution to adopt the Environmental Health plan attached

Resolution to replace CEO vehicle with more appropriate vehicle

Page 8 of 7
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Edwina Stewart, Community Services Manager



Indigenous Knowledge Centre

e Monthly attendance — 139 for the February — March period.
e Coordinators report attached.

Sports Complex

e We are currently experiencing a staffing shortage and are actively seeking candidates for
the following positions: Casual Sports Manager (6 months) and Women's Gym Instructor.
Additionally, we are in the final stages of developing a new sporis plan, which is being
designed to coincide with the upcoming Easter school holidays.

| IYEC = Youth Advisory Group

Community Services Coordinators report attached.

Cherbourg Radio 4um UsMob

Radio Station Manager’s report attached.

General Business

The Syntropic Farm visit at Nerang was postponed due to the cyclone damage.

The submission for NAIDOC Week has been completed.

The submission has been forwarded to the National Indigenous Australians Agency

(NIAA) to collaborate on the co-design of the I'YCC Yag Plan.

» The First Nations Stronger Business Connect event is scheduled to take place at the
Cherbourg Sports Complex on March 13, 2025.

» The kickoff meeting for the DATSIP grant, focused on Syntropic Farming, will be held
on March 17, 2025.

» A public hearing addressing Elder Abuse will convene at the Cherbourg Sports
Complex on March 26, 2025.

» The Drone Information Day is scheduled for March 27, 2025, at the Cherbouirg

Indigenous Knowledge Centre (IKC).

Y ¥V VY

This ends my report for February — March 2025.

O st )/
Edwina Stewart

Community Services Manager
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COUNCIL REPORT FOR THE MONTH OF
FEBURARY/MARCH 2025

Monthly Attendance total 139



COMPUTER USAGE:
Adults checking emails.

Centre link clients job search.
High school student doing home work.
Laptop for program.

Children using ipads.
Community members resume.

MEETINGS

Fly 2 Health (3 Meetings) with community members.
Powerlink JV induction all workshop day
Blue Card staff 2 days with community
Yellow card staff 2 days

PROGRAMS
First Five Forever program (under 5’s)
(Every Wednesday mornings).
After school program.
Creative arts design with Julie every Wednesdays and Thursdays.

OTHER NEWS
The state library of Queensland will be having a
3 day digital workshop later this month for the community:
“Who's your Mob”
“Pocket Cinema”
“Digital Story telling”



Indigenous Youth Connection to Culture (IYCC)

Youth Advisory Group

February — March 2025

e  Male youth officer continuing engagement with community and stakeholders.

e  Continuing supporting YAG members with licensing, blue card applications and resumes.

e There are currently 15 regular YAG members (5 are volunteering)

e  Continuing to work with independent business investigating syntropic farming — including composting,
worms and preparing for farming. Young men will be attending camp later in the month around syntropic
faming. The boys have also been extremely busy with mowing and lawn services in community

¢  YAG ladies have been busy with preparing candles for R U Ok event, floral arrangements (Valentine’s Day,
Sorry business), they have also participated in a few sewing lessons with Many Threads, Designer
workshops with Julie and have started working on their family tress preparing for upcoming workshops

with State Library (language and who’s your mob?)

e  YAG Meeting held 5/2

This ends my report for February / March

Wawida Collins

Community Services Officer / YAG Co-ordinator







CHERBOURG RADIO PROGRESS REPORT

To March
2025

STAFF

Christina Collier-Bond

Considering undergoing Archiving Project training with the National Film and Sound
Archive of Australia (NFSA). Training will be held in Canberra from 1st - 3rd April 2025.
Still subject to approval, this is fully funded by First Nations Media Australia (FNMA).
This training will provide essential skills in preserving historical and cultural recordings
for Cherbourg Radio.

Arlene Langion

Has been learning video editing using Adobe Premiere Pro and has received video
editing tips from Sasha Parlett, videographer from QMF. Arlene has been producing an
abridged version of the Cherbourg State School’s Which Way, Our Way program in video
format which has been published to our Cherbourg Radio Facebook page.

Kimberly Barrett

Has been doing after-hours reporting, covering local sports events and has provided a
sports report from the Legends of League event in Kingaroy (February). This experience
will be invaluable throughout the upcoming footy season.

Tara Priestley

Doing her Certificate 3 studies in Media, Tara this month has been focused on social
media, learning how to engage audiences beyond radio. She has been developing skills
to increase public interaction with Cherbourg Radio’s content on digital platforms. This
training will help strengthen the station’s online presence and community reach.

RADIO/TECH UPGRADES:

Totally Technical

On 2nd March, Cherbourg experienced a power outage, during which both radio
generators failed to activate automatically. The studio generator had to be manually
started, but no power was transmitted to the studios. The generator at the tower site did
not activate at all, which has been an ongoing issue. On 3rd March, the station remained
off-air due to a failure in the Audio Control Switcher’s power supply. Chris Nainby,
Broadcast Engineer from Totally Technical, made an emergency visit to replace the
appliance’s power supply and has ordered a backup cord to prevent future disruptions.
While onsite, he also assessed the generator issues and coordinated with Raffin
Electrical, who came to Cherbourg Radio on Tuesday, 11th March 2025, to evaluate and
plan any necessary repairs.

N



CHERBOURG RADIO PROGRESS REPORT

To March
2025

STATION PROIJECTS:

Cherbourg Radio is actively working on multiple community engagement projects in
collaboration with the Cherbourg Aboriginal Shire Council Housing Department,
focusing on public awareness through engaging Facebook Reel scripts. These include
the Noisy Party Notice, which reminds residents about noise restrictions and tenancy
obligations, the Pool Safety Awareness Campaign, educating homeowners on pool
fencing laws and registration requirements, and the Yard Maintenance Reminder,
highlighting the importance of keeping properties tidy to prevent pests, fire hazards, and
potential tenancy breaches. These short, informative videos will aim to reach a wider
audience on social media, ensuring the community stays informed in a visually engaging
way. Scripts have been written up and are awaiting approval.

There is a potential opportunity for radio staff to attend film training through Screen
Queensland's Film Intensive Script to Screen (FISS) 2025.

In addition to content creation, Cherbourg Radio is undergoing an internal room space
reconfiguration to enhance its production capacity. Two back rooms are being readied
for conversion into a dedicated studio and podcasting space, allowing for more flexibitity
in recording high-quality local content. This new setup will provide better facilities for
interviews, storytelling, and digital media production, ensuring Cherbourg Radio
continues to grow as a hub for community voices and cultural storytelling.

GENERAL OPERATIONS AND COMMURNITY CONTACT:

Cherbourg Radio has been very active throughout the community this month, covering
events like: Legends of League, Barambah Local Justice Groups Meet & Greet with the
First Nations Justice Office & Indigenous Justice Program & so much more.

SPONSORSHIP:

There have been no new sponsorships secured at this stage. Meanwhile, regular Spots &
Space bookings continue as scheduled.

Christina Collier-Bond
Cherbourg Radio Station Coordinator and Manager
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